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PROCEEDINGS HELD ON 12 MARCH 2026   

CHAIRPERSON :    Good morning,  Ms Segeels-Ncube.   Good 

morning,  Ms Pooe.   Good morning,  Mr Mkhize.   And good 

morning to  you too,  Genera l .   P lease swi tch on.    

LT-GEN SHIBIRI :    Good morning,  Commiss ioner.  

CHAIRPERSON :    Thank you very much.    

ADV SEGEELS-NCUBE :    Good morning,  Chai r.    

CHAIRPERSON :    Before you star t ,  Ms Segeels-Ncube,  I  

just  want  to  touch on someth ing wi th  the Genera l .   I  hope i t  

wi l l  be qui te  br ie f .   Genera l ,  can you p lease go to F i le  4,  10 

page 54?   

LT-GEN SHIBIRI :    Of  the s tatement?   

CHAIRPERSON :    Sorry?   

LT-GEN SHIBIRI :    Of  the s tatement?   

CHAIRPERSON :    Yes,  i t  is  your  s tatement .  

LT-GEN SHIBIRI :    Yes.    

CHAIRPERSON :    Page 54,  yes.    

ADV SEGEELS-NCUBE :    Chai r,  you said F i le  4.  

CHAIRPERSON :    D id I  say s tatement?  No,  no,  no,  I  meant  

bank statement ,  bank statement .   Sorry,  sorry,  sorry.   F i le  4 20 

is  your  bank statement .   P lease bear  wi th  me,  Genera l .   

Genera l ,  p lease go to 44.    

LT-GEN SHIBIRI :    Page 44?  

CHAIRPERSON :    Yes,  of  your  s tatement .   And do you see 

that  on the 18 t h  o f  September,  that  is  the date there was 
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actual ly  an agreement  between you and Mr Mat la la  that  you 

had in  excess of  R50 000.   Do you see that?  In  credi t .    

LT-GEN SHIBIRI :    On page 44?   

CHAIRPERSON :    Yes.   September.  

LT-GEN SHIBIRI :    September,  yes.    

CHAIRPERSON :    Yes,  you see that?   

LT-GEN SHIBIRI :    Where there is  a credi t  o f?   

CHAIRPERSON :    Balance,  far  r ight -hand s ide.  

LT-GEN SHIBIRI :    Ja.    

CHAIRPERSON :    Yes.   You see that  you had a balance in  10 

excess of  R50 000.  

LT-GEN SHIBIRI :    R75 000.    

CHAIRPERSON :    Sorry?   

LT-GEN SHIBIRI :    At  the end of  the page.    

CHAIRPERSON :    Yes.   I t  is  in  excess of  R50 000,  Genera l .   

Do you see i t?    

LT-GEN SHIBIRI :    Yes,  yes.    

CHAIRPERSON :    You see i t ,  yes.   Now,  add to that ,  go 

r ight  to  the beginning of  the statement .   You wi l l  see there 

that  i t  is  ind icated at  the top just  before the heading,  your  20 

t ransact ions.   You wi l l  see that  you had an overdraf t  l imi t  o f  

R44 000.   Do you see that?   

ADV KHUMALO SC :    Page 43,  Genera l .    

LT-GEN SHIBIRI :    Yes.    

CHAIRPERSON :    You see that? 
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LT-GEN SHIBIRI :    Yes.   

CHAIRPERSON :    Yes.   So that  basica l ly  means that  you 

had far  more than you requi red to  f inance the repai rs  to  

your  son 's  car.   That  is  i f  you add what  was in  your  own 

account  in  credi t  and a lso the overdraf t  fac i l i ty  that  you had 

wi th  a bank.   Do you see that?   

LT-GEN SHIBIRI :    Ja.   My understanding here is  the 

balance is  inc lus ive of  overdraf t .    

CHAIRPERSON :    No,  no,  no,  no.   That  is  the credi t .   The 

R50 000 p lus is  the credi t .   That  is  your  own money,  10 

General .    

LT-GEN SHIBIRI :    Yes.  

CHAIRPERSON :    So basica l ly,  a l l  on your  own,  you had 

R94 000 avai lab le to  you.   You accept  that?  Or  rather,  in  

excess of  R94 000 avai lab le to  you?   

LT-GEN SHIBIRI :    I  th ink… 

CHAIRPERSON :    The 50 p lus,  p lus the 44,  that  g ives you 

more than R94 000.   Do you accept  that?   

LT-GEN SHIBIRI :    I  am t ry ing to  understand before I  can 

respond.    20 

CHAIRPERSON :    Yes.  

LT-GEN SHIBIRI :    Because even now when I  check in to my 

account ,  i t  w i l l  show something over  R200 000,  but  i t  wi l l  

show when you go to the machine to say overdraf t  is  how 

much,  deduct ing f rom the whole amount ,  then the remainder  
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is  what  is  yours.   The overdraf t  is  money which you are 

paying month ly.   That  means you are owing that  money.  

CHAIRPERSON :    No,  Genera l .   How i t  works is ,  and i t  must  

be the same wi th your  bank as  wel l ,  as the money goes 

down,  the money in  credi t ,  as i t  goes down,  down,  down.   

And i f  you have an overdraf t  fac i l i ty,  the balance wi l l  then 

begin once you go beyond your  own money.   That  is  the 

money in  credi t .  

LT-GEN SHIBIRI :    Yes.  

CHAIRPERSON :    I t  wi l l  now star t  showing the balance as 10 

minus whatever  amount  by which you have gone beyond 

your  own money.   And at  that  s tage,  you are beginning to  

eat  in to the credi t  fac i l i ty.   Then you have negat ive balance,  

minus x amount ,  minus y  amount ,  and so on,  unt i l  you are 

not  ab le to  t ransact  once you h i t ,  in  your  case,  R44 000.   

That  is  how i t  works,  on my understanding,  Genera l .    

LT-GEN SHIBIRI :    A l l  r ight ,  I  hear  you.  

CHAIRPERSON :    So I  go back to my quest ion.   You had 

avai lab le  to  you,  inc lus ive of  the overdraf t  fac i l i ty,  an 

amount  in  excess of  R94 000,  Genera l .    20 

LT-GEN SHIBIRI :    Yes.  

CHAIRPERSON :    Now,  le t  us go to,  which f i le  is  th is?  Let  

us go to F i le  2,  page 35 of  F i le  2.    

LT-GEN SHIBIRI :    35?   

CHAIRPERSON :    35,  35 of  F i le  2.   Now,  you see you have 
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h igh l ighted the credi t  by Mr Mat la la ,  the credi t  o f  R70 000 

in to your  son 's  account .   Do you see that?  I t  is  the very 

f i rs t  h igh l ight  out  o f  the one,  two,  three,  four,  f ive.   Out  of  

the f ive h igh l ights  you have made on that  page,  the very 

f i rs t  one,  i t  shows the deposi t  o f  R70 000 by Mr Mat la la .   Do 

you see that?   

LT-GEN SHIBIRI :    Yes,  Commiss ioner.    

CHAIRPERSON :    Yes.   And af ter  that  deposi t ,  the amount  

is  then R81 000.   So there is  the 70,  which is  added to your  

son 's  balance,  and the balance becomes R81 000.    10 

LT-GEN SHIBIRI :    Yes.  

CHAIRPERSON :    Now,  look just  above that .   The amount  

ref lected just  above that  credi t  on the balance s ide is  R11 

364.   That  is  the money your  son had in  credi t  in  h is  own 

account .   Do you see that?   

LT-GEN SHIBIRI :    Yes.    

CHAIRPERSON :    So the effect  o f  that ,  i f  I  add your  son 's  

amount  to  the 94 p lus,  is  that  between the two of  you,  you 

actual ly  had in  excess of  R105 000 between the two of  you.   

In  excess of  R105 000.   Do you see that?   20 

LT-GEN SHIBIRI :    That  is  correct .    

CHAIRPERSON :    And now,  le t  us go back to  the quotat ion.   

The quotat ion was only  for  R52 000.   Remember?   

LT-GEN SHIBIRI :    Yes.    

CHAIRPERSON :    And even i f  we take i t  h igher,  take i t  to  
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the amount  that  you say your  son was to ld verbal ly  by 

whoever  had quoted to  the insurer,  that  quotat ion was R55 

000 based on what  you to ld  us yesterday.   Correct?   

LT-GEN SHIBIRI :    That  is  correct .  

CHAIRPERSON :    Now you have between the two of  you 

R105 000,  in  excess of  actual ly  R105 000 and there is  a 

quotat ion at  the most  of  R55 000.   You basica l ly  d id  not  

need Mr Mat la la 's  money.   Correct?   

LT-GEN SHIBIRI :    Incorrect .  

CHAIRPERSON :    Why so?   10 

LT-GEN SHIBIRI :    As I  ind icated yesterday,  I  had p lanned 

to bui ld  a wal l  back home and a lso at  my house.   And a lso,  

we are renovat ing my dad's  tombstone in  March.   That  was 

in  my p lan.   So hence,  I  needed ext ra money to deal  wi th  

that ,  knowing that  in  December I  wi l l  be having in  the 

excess of  R130 000 to R150 000,  which I  can easi ly  pay 

back the money which I  could have loaned.   So that  was my 

reasoning behind a l l  those.    

CHAIRPERSON :    But  you were only  to  do that ,  i f  I  

remember correct ly,  f rom yesterday around March of  the 20 

fo l lowing year.  

LT-GEN SHIBIRI :    Yes,  I  ind icated that .   March was the 

tombstone.   And a lso on the 20 t h ,  I  was going,  remember 

that  week I  was only  going to L impopo,  where we were 

doing the Thanksgiv ing ceremony wi th  my brothers and 
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s is ters.  

CHAIRPERSON :    Now you keep p i l ing on and p i l ing on,  

General .   You only  to ld us about  put t ing up fences here in  

Johannesburg,  a t  your  res idence here in  Johannesburg and 

a lso at  your  res idence in  L impopo.   That  is  a l l  you to ld us.   

Now,  suddenly,  we hear  about  a tombstone.   Now,  suddenly,  

we a lso hear  about  the Thanksgiv ing funct ion wi th your  

s ib l ings.   Why is  i t  that  now that  I  am saying …[ intervenes] .  

LT-GEN SHIBIRI :    Can I  …[ intervenes] .  

CHAIRPERSON :    Let  me f in ish.   Why is  i t  that  you star t  10 

doing that  p i l ing on and p i l ing on once I  say that  between 

you and your  son,  you actua l ly  comfor tably  had an amount  

in  excess of  R105 000?  Why do you keep adding and 

adding and adding?  I t  appears to  me that  you are t ry ing by 

a l l  means to ind icate to  us that  you were real ly  in  need of  

money.    

LT-GEN SHIBIRI :    Can I  go to  my statement?   

CHAIRPERSON :    Yes,  p lease.   Maybe you wi l l  correct  me.   

I  may just  as wel l  be mistaken as to  what  just i f icat ion you 

gave for  want ing the money.    20 

LT-GEN SHIBIRI :    Page 48,  paragraph …[ intervenes] .  

CHAIRPERSON :    Sorry,  38 of  48? 

LT-GEN SHIBIRI :    48.   Paragraph 156.    

CHAIRPERSON :    Yes,  yes.    

LT-GEN SHIBIRI :    The Thanksgiv ing ceremony took p lace 
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a t  my home state in  Tzaneen on the 20 t h  o f  September 

2024.   That  was not  a par ty  to ce lebrate my promot ion.   I t  

was not  funded by Mat la la .   And in  page …[ intervenes] .  

CHAIRPERSON :    Sorry,  which paragraph d id you read 

f rom?   

LT-GEN SHIBIRI :    Paragraph 156.    

CHAIRPERSON :    Yes.   Now,  Genera l ,  you yoursel f  say in  

so many words that  th is was not  funded by Mr Mat la la ,  so 

you d id not  need Mr Mat la la 's  money for  th is.   So you 

cannot  use th is  Thanksgiv ing funct ion as just i f icat ion for  10 

you want ing a loan f rom Mr Mat la la .   So you have 

d iscounted i t  yoursel f .   P lease take me – i t  sounded l ike 

you wanted to take me e lsewhere.   P lease do so.    

LT-GEN SHIBIRI :    Ja,  I  am t ry ing to expla in what  the 

Commiss ioner  was say ing,  I  am keeping on adding and 

adding.    

CHAIRPERSON :    I  am cont inu ing to  say so,  Genera l .    

LT-GEN SHIBIRI :    Ja.  

CHAIRPERSON :    Let  me te l l  you why I  am cont inu ing to 

say so.   That  is  because I  do not  understand th is  to  read as 20 

just i f icat ion for  you want ing money to  Mr Mat la la .   But  now 

when I  engage you and say between you and your  son,  you 

had in  excess of  R105 000 and therefore,  you d id not  need 

money f rom Mr Mat la la .    

 You say you d id.   And one of  the reasons you g ive 
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is  the Thanksgiv ing.   You refer  to  the Thanksgiv ing funct ion.   

And I  say,  in  your  own words,  you d iscount  that  as a basis  

for  want ing money f rom Mr Mat la la.   So I  repeat  when I  say,  

you are now pi l ing on reason af ter  reason.   I  repeat  my 

statement .   I t  s tands.  

LT-GEN SHIBIRI :    No,  I  d isagree.   I  am t ry ing to  expla in to  

the Commiss ioner  that  i t  is  not  p i l ing.   I t  is  someth ing which 

was p lanned,  which was there,  which that  par t icu lar  money 

you are referr ing to  as co l lect ive mine,  which was on 

balance.   Some of  the th ings I  was going to use for  i t  is  10 

that .   That  was my explanat ion.   To show that  I  am not  p i l ing 

th ings as I  have been quest ioned is  someth ing which I  

ment ioned i t  went  to  happen.  

 I  a lso ind icated that  f rom the 16 t h ,  I  was supposed 

to be on leave.   And I  le f t  on the 18 t h  for  L impopo because I  

was having that  ceremony on the 20 t h .   And even i f  when I  

was quest ioned wi th the chats,  I  was expla in ing.   When I  

received th is ,  I  was in  Kimber ley doing that  and that .   On 

the 18 t h ,  I  met  wi th  Nkosi  and gave h im even my c la ims to  

go and take them there because I  was leav ing.    20 

 So I  am t ry ing to demonstrate that  I  am not  p i l ing 

up something.   I t  is  something which was there.   I t  is  

something which I  took in to cognisance when I  took the 

loan.   By the way,  on my statement ,  when I  read i t  here,  as 

we are d iscussing wi th Mr Mat la la ,  I  ind icated what  I  
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encountered.   My chi ld  near ly  lost  the l i fe  of  acc ident  and 

what-what .   And now I  am busy.   When going back home,  I  

wi l l  be doing th is  and that  to  cover  some money to ass is t  

h im.  

 And he offered to say,  I  can loan you the money.   

So that  is  how i t  happened.   And to reach the – and what  I  

borrowed in i t ia l ly  f rom my s ide,  i t  was what  was to ld to  my 

son to say i t  can reach 55.   But  on h is  advice to  say,  hey,  

th ings f luctuate,  i t  can go h igh and so for th ,  i t  is  bet ter  you 

take the h igher  one.   As you are say ing,  you wi l l  be having 10 

the money whatsoever.    

 So there is  noth ing I  am pi l ing up or  adding up 

which was not  there.   I t  was there.   And even yesterday 

when I  was responding to the Advocate,  I  sa id maybe i t  can 

feel  l ike i t  was harsh to say,  I  dec ide how I  spend my money 

because I  have seen that  I  have got  some commitments 

which I  p lanned mysel f  and then th is  can help me do that .   

And in  a  shor t  space of  t ime,  in  a three months ’ t ime,  I  wi l l  

be get t ing my bonus.   I  can set t le  everyth ing and be square.  

So the decis ion was based sole ly  on that .    20 

CHAIRPERSON :    From what  you have said a few quest ions 

back,  so I  bas ica l ly  understand you to  say that  you used 

money f rom your  account  for  the Thanksgiv ing on the 20 t h  of  

September.   That  is  my understanding.  

LT-GEN SHIBIRI :    Ja,  a lso i t  was p lanned a lso to  
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…[ intervenes] .  

CHAIRPERSON :    No,  no,  can you be d i rect  p lease,  

Genera l?  I  understood you to say that  you use money out  

o f  your  account  for  the Thanksgiv ing ceremony,  which was 

on the 20 t h  o f  September 2024.   Did I  understand you 

correct ly?   

LT-GEN SHIBIRI :    Yes,  some of  the money.    

CHAIRPERSON :    How much d id you use out  of  that  

account?   

LT-GEN SHIBIRI :    I  th ink I  used R14 000 to buy beverages.  10 

CHAIRPERSON :    Which you took out  o f  that  account?   

LT-GEN SHIBIRI :    The? 

CHAIRPERSON :    Which you took out  o f  the account  f rom 

what  you have been say ing?   

LT-GEN SHIBIRI :    Ja,  but  I  mistakenly  …[ intervenes] .  

CHAIRPERSON :    Because,  and i t  has to  be out  o f  that  

account  because I  am ta lk ing to  you about  money that  was 

in  that  account  when I  am engaging you at  the level  o f  the 

105 p lus,  or  ra ther,  in  excess of  R105 000 which you had 

between you and your  son.   I t  is  in  that  context  that  you 20 

ment ioned the Thanksgiv ing and that  you would use par t  o f  

your  money for  the Thanksgiv ing on the 20 t h  o f  September 

2024.   So the money must  indeed have come out  of  your  

account .   So that  R14 000 came out  o f  your  account?   

LT-GEN SHIBIRI :    Yes.    
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CHAIRPERSON :    P lease show me where.   P lease show me 

the debi t  o f  R14 000 in  your  account .   And remember,  we 

are ta lk ing between the 18 t h  and the 20 t h  because the 18 t h  

is  when you ask for  the loan.   P lease show me the debi t .  

LT-GEN SHIBIRI :    I  am …[ intervenes] .  

CHAIRPERSON :    I  can even go back and say even the 14 t h  

when you f i rs t  approached the subject  o f  the loan.   Show 

me the R14 000 debi t .   I t  cannot  be anywhere.   I t  must  be at  

page 44.    

LT-GEN SHIBIRI :    Ja.   On page 44,  i t  is  not  showing or  10 

s ince i t  came f rom my credi t  account .  

CHAIRPERSON :    Your  credi t  account?   

LT-GEN SHIBIRI :    Yes.    

CHAIRPERSON :    Which one is  i t  now?  And you say we wi l l  

see that  debi t  o f  R14 000 in  …[ intervenes] .  

LT-GEN SHIBIRI :    Ja,  they are l inked,  but  here i t  is  not  

showing.   On i t  …[ in tervenes] .  

CHAIRPERSON :    But  you are say ing we wi l l  see that  debi t  

o f  R14 000 in  preparat ion for  the Thanksgiv ing ceremony.  

LT-GEN SHIBIRI :    Yes.   Can you g ive me my phone?   20 

CHAIRPERSON :    We can do that  exerc ise over  the tea 

break,  Genera l .    

LT-GEN SHIBIRI :    Okay,  yes.  

CHAIRPERSON :    So I  th ink we can step off  that  for  now.   

Now,  the other  funct ions or  ceremonies – no,  no,  no.   You 
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put t ing up the wal l ,  the two wal ls  in  Johannesburg or  rather  

in  Mogale Ci ty,  is  i t?   Am I  correct?  And then in  L impopo.   

That  was to  be in  March of  the fo l lowing year.  

LT-GEN SHIBIRI :    Yes.    

CHAIRPERSON :    So the Thanksgiv ing is  on the 20 t h  of  

September 2024.   The other  two,  March 2025,  I  am sorry.   

Now,  I  just  do not  understand th is  idea that  you need the 

loan when you yoursel f  say that  in  December you are going 

to  get  in  excess of  R100 000 of  your  own money.   Why 

would you not  have used that  money for  put t ing up the wal l  10 

in  2025,  in  March of  2025?  Make me understand that .    

LT-GEN SHIBIRI :    Ja.   As I  ind icated yesterday,  i f  I  used 

that  money,  I  was going to  be le f t  wi th  no money.  

CHAIRPERSON :    No,  no,  no,  Genera l .   Not  when between 

you and your  son you have in  excess of  R105 000.   That  is  

not  correct .   That  is  not  factor ing your  overdraf t .   That  is  

not  factor ing your  overdraf t .   And wi th in  a couple of  months,  

you are going to be,  or  rather  you are going to receive in  

excess of  R100 000.  

LT-GEN SHIBIRI :    Ja.    20 

CHAIRPERSON :    I  just  do not  understand th is  idea.    

LT-GEN SHIBIRI :    I  s t i l l  repeat ,  Commiss ioner,  that  i f  I  

used that  money by that  t ime,  le t  us say 55,  but  the cost  a l l  

in  a l l  is  65.   Af ter  ca lcu lat ing yesterday,  and we got  the l is t ,  

my son ca lcu lated …[ intervenes] .  
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CHAIRPERSON :    But  you d id not  know that  at  the t ime.   

When you took the loan,  you d id not  know that  i t  would add 

up to 65,  so le t  us forget  about  that .   What  you knew was 

that  a t  the most ,  i t  was …[ intervenes] .  

LT-GEN SHIBIRI :    55.  

CHAIRPERSON :    55,  yes.    

LT-GEN SHIBIRI :    I t  is  55 000.    

CHAIRPERSON :    Yes.  

LT-GEN SHIBIRI :    Ja,  t ravel l ing home wi th my fami ly  of  s ix 

wi th  d i f ferent  cars a lso is  money.   So …[ intervenes] .  10 

CHAIRPERSON :    When?  When now?  When now?   

LT-GEN SHIBIRI :    Travel l ing home dur ing that  week of  the 

20 t h  o f  September is  a lso money.   I t  is  pet ro l ,  i t  is  to l l  gates.   

Ind icated i t  is  Tzaneen.   And a lso,  my th ink ing that  t ime was 

I  wi l l  be having money,  the car  need to be f ixed so that  he 

can have someth ing to  dr ive to  work.   And then,  I  do not  

want  to  use my money,  which I  am having,  but  I  get  an offer  

and then which I  wi l l  pay at  the end of  December.   I  found i t  

convenient  for  me.   That  was my th ink ing.   So,  yes,  and I  

s t i l l  s tand by that  th ink ing.   Other  person can th ink 20 

otherwise,  but  that  is  what  I  thought .  

CHAIRPERSON :    Genera l ,  what  I  have done now is  to  

subtract  the R55 000,  which you knew to be the cost  for  the 

repai rs  to  your  son 's  car.   I  have just  subtracted that  f rom 

105.   That  leaves you wi th R50 000.   No mat ter  how much i t  



    12 MARCH 2026 – DAY 76 
 

Page 15  o f  198  

 

 

costs  to  t ravel  to  L impopo,  you st i l l  had enough funds,  

General .   So,  I  just  do not  understand you.   Let  me,  

perhaps,  so as to  avoid moving in  c i rc les,  that  is  the two of  

us,  le t  me suggest  th is  to  you.  

 So,  you chose the convenience,  convenience in  

quotat ion marks,  o f  borrowing money f rom a person that  you 

knew at  the t ime,  and you admit ted th is  yesterday when my 

col leagues engaged you,  a person that  you knew at  the t ime 

to be a l leged to be ser ious ly  impl icated in  cr iminal i ty.   So,  

you chose the convenience of  borrowing,  instead of  us ing in  10 

excess of  R50 000 that  you had or  that  was avai lab le to  

you.   So,  that  is  what  you chose.   What  is  your  response to  

that  suggest ion?   

LT-GEN SHIBIRI :    Ja,  my response is  th is .   As I  am 

repeat ing,  to  say I  saw i t  convenient  for  me to use the loan 

and repay i t  and use the other  monies for  what  I  in tended 

to.   I r respect ive of  somebody says i t  is  convenient  or  not ,  

that  was my th ink ing.    

LT-GEN SHIBIRI :    Genera l ,  Genera l ,  you …[ intervenes] .  

LT-GEN SHIBIRI :    I  f in ished …[ intervenes] .   20 

CHAIRPERSON :    A l l  r ight ,  a l l  r ight ,  I  am very sorry,  I  am 

very,  very sorry,  Genera l .  

LT-GEN SHIBIRI :    That  was my th ink ing,  that  I  wi l l  be able 

to  pay i t  sooner  and th is  was easier  for  me.   So,  we have 

got  d i f ferent  people,  d i f ferent  households who decide issues 
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s impler.   But  the worst  th ing which I  am tak ing home now is  

the one that  I  agreed to say I  decided to take a loan f rom a 

ser ious ly,  ser ious ly  impl icated person.   So,  that  is  the only  

th ing I  am tak ing home.   My decis ions …[ intervenes] .  

CHAIRPERSON :    By tak ing home,  you are say ing you 

accept  that  par t  a t  least?   

LT-GEN SHIBIRI :    At  that  po int ,  even though I  take th is  

ser ious impl icat ion wi th  a p inch because nobody was 

charged or  any pol ice brought  charges against  anybody,  i t  

was just  a l legat ions,  but  I  take that  home.   But  I  am not  10 

sorry  for  my decis ion.   I  took a decis ion as a man who was 

th ink ing that  in  that  par t icu lar  way at  that  t ime and I  be l ieve 

I  have got  the r ight  to  th ink l ike that  as long as i t  is  r ight .    

CHAIRPERSON :    I  have ser ious problems wi th that ,  

General .    

LT-GEN SHIBIRI :    Yes.  

CHAIRPERSON :    You have said you chose an opt ion that  

was easier  and you chose that  opt ion because you knew 

that  you would pay back soon.   And th i rd ly,  you say that  

these were a l legat ions wi thout  Mr Mat la la  hav ing been 20 

charged.   You seem to forget  someth ing very impor tant ,  

General ,  which is  that  one,  you are a pol ice off icer.   And 

two,  not  just  a  pol ice off icer,  but  a  very senior  one,  a 

General .    

 Yes,  Major  General ,  but  s t i l l ,  in  terms of  how you 



    12 MARCH 2026 – DAY 76 
 

Page 17  o f  198  

 

 

are addressed,  a l l  Genera ls  f rom Major  Genera l  to  the fu l l  

Genera l ,  the Commiss ioner,  a l l  o f  you are referred to  as 

General .   So you are not  just  a  pol ice off icer,  you are a 

General .   You cannot  ser ious ly  te l l  us that  for  you,  you 

would have chosen th is  easier  opt ion because you knew you 

would pay soon and a lso that  these were just  a l legat ions in  

a s i tuat ion where there had been no cr iminal  charges.   That  

cannot  l ie  in  the mouth of  a  very senior  pol ice off icer,  a  

Genera l .   Your  comment?   

LT-GEN SHIBIRI :    Ja.   I  th ink I  a lso commented yesterday 10 

about  i t  when i t  was sa id to  me in  a s imi lar  ve in,  that  I  am 

not  condoning i t  or  condoning pol ice off icers to  be involved 

wi th people who are a l legedly  to  be involved.   But  we l ive in  

a country,  in  a soc iety,  where we have people hav ing 

a l legat ions and st i l l  been serv ing or  doing someth ing,  whom 

we st i l l  have to in teract  wi th .    

 I  a lso gave example of  act iv is ts  who have been 

convic ted and out .   I  can even quote even Min is ters who are 

serv ing wi th  convic t ion and so for th .   So I  do not ,  th is 

appl ies only  to  me in  the eye of  the Commiss ion.   I t  cannot  20 

be taken sole ly  to  say Shib i r i ,  whereas i t  is  the society  

where we l ive in .    

 People are every day having a l legat ions.   Some,  

they cannot  even be substant ia ted and whatsoever.   And i f  a  

person is  not  charged as an accused,  i t  becomes more 
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d i f f icu l t  a lso to  adjudicate as a person to say,  would you 

associate or  not?  But  i t  is  your  choice to  associate wi th  a 

person.   I  repeated that  as long as you are not  do ing 

someth ing wrong or  unlawfu l  wi th  that  par t icu lar  person.   

That  is  my stance,  i r respect ive of  how the Commiss ion 

feels .    

CHAIRPERSON :     So you are basica l ly  say ing no mat ter  

the nature of  a l legat ions of  cr iminal i ty,  for  you that  means 

noth ing for  as long as the person concerned has not  been 

charged.   Is  that  what  you are te l l ing us?  I t  mat ters not  10 

that  you are a pol ice off icer  and a Genera l  to  boot .    

LT-GEN SHIBIRI :    I  am saying I  cannot  associate wi th  

cr iminal  do ings.    

CHAIRPERSON :    Cr iminal  what?   

LT-GEN SHIBIRI :    Cr iminal  acts  wi th any ind iv idual .   I  

cannot .   I  cannot .   But  associat ion or  in teract ion,  somet imes 

i t  is  unavoidable.   For  example,  I  gave example to  say 

yesterday I  was label led as ass is t ing a f r iend who have 

bankro l led me and so for th .   I  sa id I  was ass is t ing a 

compla inant .   A compla inant  can come f rom al l  the spheres,  20 

i r respect ive of  the s tatus.    

 So I  am just  re i terat ing the same th ing I  sa id 

yesterday,  but  I  hear  the fee l ing and the fee l ing out  there at  

home to say the pol ice cannot  be seen as tak ing s ides of  

the i r  cr iminals .   Taking s ide,  I  wi l l  say,  is  when you become 
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involved wi th  them or  protect ing them f rom not ,  the law not  

tak ing i ts  own,  tak ing p lace or  tak ing against  those 

par t icu lar  perpetrators who have commit ted a cr ime,  and of  

which I  have done none of  those.    

 The only  th ing where i t  has been pointed now and 

then is  that  I  borrowed money f rom a person who had an 

a l legat ion or  a c loud hanging around h is  head.   And I  

ind icated I  had a long re lat ionship wi th  h im wi thout  knowing 

or  wi thout  h im having such or  whatever.   So I  do not  want  to  

re i terate that  because I  wi l l  be to ld  I  should have maybe 10 

prof i led h im.    

 And prof i l ing a person a lso,  there must  be a 

reasonable cause.   You must  have suspic ion of  some sor t .   

And I  agreed to say af ter  hear ing th is ,  I  should have 

checked.   And I  sa id I  have done some of  the checkings,   

hence that  s tar t  moving away gradual ly,  but  the issue of  the 

loan a l ready happened.    

 But  as i t  may,  i t  is  in  the hands of  the Commiss ion 

to  dec ide on the mat ter  to  say,  indeed,  i t  is  genuine what  I  

am saying,  or  I  am t ry ing to reason mysel f  out ,  or  i t  was 20 

incorrect  or  unjust  behaviour  of  which I  have done.   So I  wi l l  

leave wi th that .    

CHAIRPERSON :    Genera l ,  you see,  what  I  am engaging 

you on is  the very quest ion whether  th is  was a loan at  a l l .   

Yesterday,  on the two main occasions when I  engaged you,  I  
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ended each one of  those by suggest ing to  you that  based on 

what  I  was engaging you on,  i t  seemed to me that  there was 

no loan at  a l l .   So that  is  the d i ff icu l ty  I  have.   So even on 

what  I  have just  engaged you on,  I  say to  you,  you have 

avai lab le to  you and your  son an amount  that  is  in  excess of  

R105 000.    

 And my quest ion is ,  why do you not  use i t?   You 

say that  that  is  because you were going to pay for  a 

Thanksgiv ing funct ion in  September of  2024 and put  up two 

wal ls  in  March of  the fo l lowing year.   But  the th ing is ,  as at  10 

the t ime that  you borrow the money,  i f  we subtract  f rom 

what  was avai lab le to  you and your  son,  you are le f t  wi th  an 

amount  in  excess of  R50 000.    

 And you have vo lunteered to  th is  Commiss ion that  

in  December you are going to get  in  excess of  R100 000.   

So the wal ls  in  March cannot  be a factor  to  you borrowing 

money in  September of  2024 when you have avai lab le to  

you,  af ter  we have taken out  the expenses for  the repai rs ,  

you have avai lab le to  you R50 000.    

 So I  conclude th is  engagement  wi th  a s imi lar  20 

suggest ion as the two that  I  made yesterday,  which is  that  i t  

seems to me that  th is  could not  poss ib ly  have been a loan 

because you s imply d id not  need the money.   That  is  my 

suggest ion and I  wi l l  end i t  there.   But  of  course,  you are 

ent i t led to  respond.    
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LT-GEN SHIBIRI :    Ja.   Ja,  I  hear  what  the Commiss ion is  

say ing and I  took note a lso of  yesterday,  which was 

inc lus ive of  the quotat ion and which I  expla ined and we 

prov ided even the OT number of  OUTsurance to get  a l l  the 

deta i ls  to  say i t  ex is ts .   And I  take your  understanding of  

the quotat ion even though i t  is  not  a  quotat ion,  i t  is  

est imate quotat ion,  and that  you do not  take that  before the 

quotat ion,  the est imate was issued,  a verbal  one was 

issued.   So those th ings wi l l  be covered.    

 But  as people,  i f  we are th ink ing a l ike,  I  do not  10 

th ink maybe everyth ing wi l l  be going wel l  in  the wor ld.   So 

as people,  we th ink d i f ferent ly.   But  i f  the respect  which 

made the Commiss ion to  bel ieve i t  was not  a loan,  I  am 

f ine.   We wi l l  take that  on the other  level ,  but  I  had my 

reasons and I  gave my reasons why I  chose to take the 

loan,  prepar ing for  whatever  and i t  was wi th in my reach to 

pay and I  pa id.    

 And i t  remained a loan which I  pa id.   So whatever  

the Commiss ion is  conceding to  or  is  consider ing,  i f  i t  is  

based on the facts  which is  app l icable to  everyone,  i t  is  20 

f ine,  but  I  s t i l l  be l ieve I  was wi th in my r ight  to  th ink what  I  

thought  and have done what  I  have done and I  am prepared 

to l ive wi th  that  and whatever  consequence here and going 

forward.   I  am st i l l  say ing I  have done the r ight  th ing.   As a 

man who was supposed to th ink in  that  par t icu lar  t ime,  I  
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thought  l ike that .  

CHAIRPERSON :    Thank you,  Genera l .   Let  me just  make 

th is  observat ion.   Whatever  I  may have said about  the JBI  

quotat ion and a lso what  you had to ld  ora l ly,  which I  th ink 

you referred to  as someth ing f rom insurance.   Whatever  I  

may have sa id about  that  has now been superseded by what  

I  have ra ised wi th you,  which is ,  and I  have actual ly  used 

that  h igher  amount ,  the OUTsurance amount  or  the ora l  

amount ,  I  have used that  h igher  amount  in  my calcu lat ions 

that  I  have been engaging you on.    10 

 So whatever  I  may have sa id yesterday about  the 

quotat ions does not  affect  my engagement  wi th  you th is  

morning.   You st i l l  had R50 000,  in  excess of  R50 000 

avai lab le to  you af ter  the R55 000 had been factored.   I  w i l l  

leave i t  a t  that .   I  just  want  to  say to  you that  i t  is  not  that  

impor tant  that  there may be th is  issue around the 55 being 

ora l  or  f rom OUTsurance and so on.   I  have actual ly  

factored i t  in  the ca lcu lat ions I  have been engaging you on.   

Any fur ther  comment?   

LT-GEN SHIBIRI :    No,  no comment .    20 

CHAIRPERSON :    Thank you.    

LT-GEN SHIBIRI :    Just  to  h ighl ight  that  there was no 

OUTsurance amount .  

CHAIRPERSON :    I  may have misheard you then.    

LT-GEN SHIBIRI :    Ja.    
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CHAIRPERSON :    You said ora l  and d id you not  re fer  to  

…[ intervenes] .  

LT-GEN SHIBIRI :    Ja,  the ora l  was the same.  

CHAIRPERSON :    Yes,  yes.    

LT-GEN SHIBIRI :    JBI ,  which af ter  seeing the vehic le ,  they 

issued that  one.   There was noth ing …[ intervenes] .  

CHAIRPERSON :    I  misheard,  I  misheard.   I t  does not  rea l ly  

mat ter.   Point  is ,  we are both ta lk ing about  the R55 000 and 

I  factored that  in  my calcu lat ions when engaging you th is  

morn ing.  10 

LT-GEN SHIBIRI :    Yes.  

CHAIRPERSON :    That  is  the important  th ing.   And you say 

you have no comments on that .    

LT-GEN SHIBIRI :    Thank you,  Commiss ioner.  

CHAIRPERSON :    Thank you very much.    

ADV KHUMALO SC :    Just  one point  f rom me to add to what  

Chai r  sa id.   Good morning,  Genera l .  

LT-GEN SHIBIRI :    Good morning.    

ADV KHUMALO SC :    Remember yesterday you said the car  

was not  repai red immediate ly.   I t  was repai red over  a per iod 20 

of  two or  three months.  

LT-GEN SHIBIRI :    Yes.    

ADV KHUMALO SC :    Yes.   And i t  goes to  emphasise the 

Chair 's  point  that  you d id not  need a loan of  R70 000 

immediate ly  because 12 days la ter,  remember we ta lk ing 18 
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September,  12 days la ter  you and your  son received your  

September sa lar ies and your  prospects  improved 

considerably  f rom what  your  posi t ion was on the 12 t h  of  

September.    

 And we know f rom the s tatement  that  some of  the 

par ts  were purchased in  October.   I  th ink i t  was the 5 t h ,  i f  

not  the 10 t h  o f  October.   Some of  the par ts  to  repai r  the 

vehic le  were purchased in  October.   So there real ly  was no 

urgent  need for  a  loan f rom Mr Mat la la  because by the t ime 

you had to pay for  the repai rs  and you had to pay for  10 

purchase of  the new par ts ,  you actual ly  had your  September 

sa lary,  which made your  posi t ion even bet ter  than what  i t  

was on the date when the loan was g iven.   Because when 

you needed to pay for  what  you needed to pay for,  i t  was a 

lo t  h igher.   And I  d id  the maths and some of  i t  I  got  i t  wrong 

as I  was ass is t ing the Chai r.    

 But  by the t ime the end of  September came,  your  

posi t ion was a lo t  bet ter  and i t  cont inued to be even bet ter  

in  October,  considerably  bet ter  in  November.   And even 

when you sold some of  your  cat t le ,  you then had the 20 

addi t ional  R20 000.   Remember,  that  is  s t i l l  w i th in  the 

three-month window.  So your  prospects were a lo t  bet ter  

and s i t t ing here,  we do not  see why you needed a loan f rom 

Mr Mat la la  in  the f i rs t  p lace because there was no urgent  

need for  a  loan f rom Mr Mat la la .   So I  just  wanted to add 
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that  to  what  Chai r  has sa id and you can comment  i f  you 

wish to do so.   Then I  wi l l  y ie ld  to  the ev idence leaders.    

LT-GEN SHIBIRI :    Ja.   I t  seems as i f  the money needed 

was only  for  the cow.   There is  no l i fe ,  there is  no food,  

there is  no whatever  which is  done in  the households or  my 

son is  s tay ing in  the f la t ,  is  pay ing cer ta in amount  and so 

for th.   But  I  wi l l  leave i t  there,  that  is  your  thought ,  but  

there were other  commitments.    

 And again,  in  order  for  you to bui ld  up for  

someth ing which you are in tending to  do,  which you just  10 

cost ing,  you need to save more and fasten your  bel t  so that  

when t ime comes,  you can be able to  execute what  you 

a imed.   So that  was my in tent ion.   I  am not  tak ing away 

whatever  your  analogy and checking on th is ,  the whole set  

up on your  own way.   Yes,  but  my th ink ing wi l l  remain my 

th ink ing and I  s tand by what  I  have done and decided.    

ADV BALOYI SC :    Genera l ,  good morning.    

LT-GEN SHIBIRI :    Good morning,  Commiss ioner.  

ADV BALOYI SC :    I  was going to ask you just  one quest ion 

about  the WhatsApp chats,  but  two th ings,  now I  have to 20 

s tar t  wi th  two th ings that  have come f rom your  exchange 

wi th  the Chai r.   And you said someth ing now, and i t  is  a  

repeat  of  someth ing that  you said yesterday,  the same 

th ings that  you sa id yesterday,  and I  just  want  to  make sure 

that  I  understand,  on the one that  I  understand your  
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pos i t ion.    

 You said to  the Chai r,  in  the engagement  wi th  the 

Chai r,  you asked,  I  th ink rhetor ica l ly  you asked the 

quest ion,  these concerns about  mix ing wi th  people who 

have ser ious a l legat ions of  cr iminal  conduct  against  them, 

is  th is  someth ing that  appl ies to  just  me,  Shib i r i ,  and not  to  

others?  You remember that ,  I  am paraphras ing.   You 

remember you said someth ing l ike that?  Do you remember,  

Genera l ,  that  you said someth ing l ike that?   

LT-GEN SHIBIRI :    No.    10 

ADV BALOYI SC :    You do not?   

LT-GEN SHIBIRI :    No.  

ADV BALOYI SC :    Okay.   The record wi l l  re f lect  that  you 

d id,  and I  am going to  ask you the quest ion anyway on the 

basis  that  that  is  what  you sa id.   Do you consider  that  

percept ions,  do you accept  that  percept ions mat ter?  That  a 

senior  off ic ia l ,  and not  just  for  a  senior  off ic ia l ,  any pol ice 

off icer  for  that  mat ter,  but  maybe especia l ly  so for  a  senior  

off icer  who is  a lso head of  Organised Cr ime in  the country,  

do you consider  that ,  do you accept  that  percept ions mat ter  20 

when the publ ic  sees you keeping the company and 

f r iendship of  people who,  in  the publ ic  space,  are accused 

of  ser ious misconduct?   

 Yes,  they have not  been charged,  they have not  

been sentenced,  but  ser ious a l legat ions are made against  
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them of  cr iminal  conduct .   Do you accept  that  i t  mat ters  to 

what  people th ink about  that  po l ice off icer,  and in  fact ,  fa i th  

in  the SAPS as a whole?  Do you accept  that  as a fa i r  

proposi t ion?   

LT-GEN SHIBIRI :    Ja.   I  accept ,  depending on the level  o f  

coming together  or  whatever  happens,  I  accept .    

ADV BALOYI SC :    You accept?   

LT-GEN SHIBIRI :    Ja.    

ADV BALOYI SC :    A l l  r ight .  

LT-GEN SHIBIRI :    Because I  accept  the percept ion out  10 

there,  i f  ever  they see you,  for  example,  in  ass is t ing your  

s tatement ,  is  seeing the pol ice van a lways park ing at  a  

p lace where they say drugs have been sold,  i t  becomes 

otherwise.   So the percept ion would be the pol ice who are 

going there,  they are corrupt ,  they are going to  co l lect .   

Yes,  i t  is  l ike that .  

ADV BALOYI SC :    Okay.  

LT-GEN SHIBIRI :    But  do we need to brush everyone wi th 

the same brush?   

ADV BALOYI SC :    I  am not  sure what  you are answer ing.   20 

Maybe le t  me repeat  my quest ion because I  am not  ta lk ing 

about  a pol ice van that  is  parked.   I  am ta lk ing about  i f  the 

publ ic  becomes aware that  you are f r iends,  and when I  say 

you,  I  mean every pol ice off icer,  but  in  th is  case we are 

ta lk ing,  the speci f ic  facts  we are d iscuss ing are you,  where 
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the publ ic  becomes aware,  as i t  has now become aware 

through your  ev idence that  you are c lose f r iends wi th  Mr 

Mat la la ,  that  you have received the benef i t  o f  a  loan,  what  

you say was a loan,  f rom him.    

 The publ ic  now knows that  you actual ly  do prov ide 

ass is tance.   You just i fy  i t ,  that  wel l ,  th is  is  ass is tance that  I  

would have g iven to  any member of  the publ ic .   But  knowing 

the facts ,  as you have test i f ied to  at  least  that  you have 

conceded about  your  re la t ionship wi th h im,  do you accept  

that  in  the eyes of  the publ ic  that  may be an issue for  10 

concern and i t  is  someth ing that  must  concern you,  because 

i t  impacts on what  people th ink about  not  you,  not  just  you,  

but  a lso the SAPS?  

 And I  thought  th is  issue you had d iscussed i t  and 

conceded wi th  Commiss ioner  Khumalo yesterday when he 

spoke about  the fami l ies who come now know that  you are 

f r iends wi th Mat la la ,  I  thought  you accepted that  you 

understand how that  could create a problem in the eye of  

the publ ic .   But  th is  morn ing when you speak to  the Chai r,  

you walk i t  back,  you say,  wel l ,  what  does i t  mean?  Does i t  20 

mean just  because people,  accusat ions are made against  

them, we must  not  associate wi th  them?  So I  want  to  

understand what  your  pos i t ion is ,  in  fact ,  because I  thought  

I  understood i t .  

LT-GEN SHIBIRI :    Ja,  I  t r ied to  g ive example so that  we 
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take th is  th ing on perspect ive of  how i t  is  because i t  is  not  

s imi lar  …[ intervenes] .  

ADV BALOYI SC :    Ja,  Genera l ,  I  do not  mean to be rude,  I  

am going to  ask you not  to  use an example because I  have 

asked you a very d i rect  quest ion.   And I  th ink i t  is ,  i f  your 

posi t ion is ,  no,  i t  is  unfa i r  and unreasonable for  the publ ic  

to  form a v iew,  because of  my associat ion wi th  Mat la la ,  

against  the SAPS and against  me,  that  is  your  answer.   I  

just  want  to  c lar i fy  i t  because I  thought  yesterday I  

understood i t  that  you apprec iated the impact  of  that  10 

associat ion,  the negat ive,  potent ia l ly  negat ive impact  of  

that  associat ion,  but  th is  morn ing,  you seem to speak 

d i f ferent ly.   So I  am just  seeking c lar i f icat ion.   So p lease do 

not  answer me wi th an example because i t  wi l l  s imply  make 

me repeat  the quest ion.    

LT-GEN SHIBIRI :    Ja,  I  th ink i t  is  what  I  expla ined to 

Commiss ioner  Khumalo yesterday to  say that  i t  would be 

wrong for  the publ ic  to  take a v iew based on one inc ident ,  

and then combine them to be one th ing.   I  even gave 

example of  we,  th is  comes f rom long way,  and cr iminal  20 

act ions happened la ter,  and now I  am st i l l  in  that  one,  even 

though for  where I  am standing now because of  what  

happened,  because of  what  involved in ,  we are no longer  

f r iends or  whatsoever.    

 But  I  expla ined th is ,  exact ly  that  quest ion to  
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Commiss ioner  to  say th is  re la t ion,  i t  was long,  and now you 

got  ev idence now of  what  unfo lded and who is  th is  person,  

what  d id i t  happen,  and when d id I  became to see i t ,  and so 

for th .   So,  I  ind icated yesterday i t  would be unfa i r  because 

i t  would be an unfa i r  in  a real is t ic  wor ld where we are l iv ing 

wi th  people.    

ADV BALOYI SC :    Okay,  I  th ink I  understand your  answer.  

LT-GEN SHIBIRI :    Yes.    

ADV BALOYI SC :    Secondly,  again,  that  comes f rom your  

engagement  wi th  the Chai r,  i t  is  a  repeat  of  what  you said 10 

yesterday,  and th is  was f rom an engagement  wi th  me 

yesterday about  the ass is tance that  you have g iven to  Mr 

Mat la la .   And that  in  my v iew,  i t  is  because you were h is  

person,  and you answered th is  way yesterday and you 

repeated i t  th is  morn ing to  say,  wel l ,  you ass is t  c i t izens who 

come to you ask ing for  ass is tance,  and Mr Mat la la  was no 

d i f ferent  in  th is  case.    

 Can I  just  ask th is ,  which I  th ink was lost  on you 

yesterday in  our  engagement?  The c i t izens that  you are 

referr ing to ,  when they come and seek ass is tance f rom you,  20 

do you le t  them pick the pol ice of f icer  that  must  ass is t  them 

as Mr Mat la la  d id  when he p icked that  he wants Mr Nkosi  to  

be the one that  goes to  ass is t?  Is  that  how you operate?  

That  when I  come to you and I  say to  you I  have th is  

problem, but  I  do not  want  anyone e lse but  that  po l ice 
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o ff icer,  is  that  what  you do in  the normal  course?   

LT-GEN SHIBIRI :    Not  necessar i ly  what  we do,  but  i t  

happens that  the compla inant  wi l l  come and say we do not  

want  th is  par t icu lar  invest igator  because of  one,  two,  three,  

we want  our  case to be deal t  by th is  one because he was 

doing bet ter  than th is  one.   Th is  one is  g iv ing us feedback,  

or  we want  our  case to be removed f rom the d is t r ic t  to  

prov ince,  or  f rom the s tat ion to  head off ice.    

 I  can g ive an example of  one case in  Paar l  whereby 

they demanded that  the case must  be brought  to  head off ice 10 

under  a  cour t  case invest igat ion,  which wi l l  resor t  under  

me.   So i t  happens that  somebody can suggest ,  but  i t  is  not  

a lways where i t  wi l l  happen.   Somet imes we can say we are 

having another  versat i le ,  exper ienced invest igator,  who we 

th ink can do bet ter.    

 And again,  somet imes i t  depends on the resources.   

And again,  i t  depends on the type of  a  case,  what  needs to 

be done thereaf ter.   So,  when you need to do the 252A,  i t  is 

not  everybody who knows,  but  those who are at  Organised 

Cr ime knows bet ter  because they are doing i t  on dai ly  20 

basis .   So I  was speaking f rom that  perspect ive,  but  not  to  

say everyone who comes must  choose h is  own and 

whatsoever.    

 But  people a lways wi l l  repor t  to  somebody they 

know.  Being f r iends or  not  f r iends,  or  whatsoever.   Some,  
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they just  know there is  a General  Shib i r i .   Somebody f rom 

KZN can phone me and say I  need ass is tance on th is ,  

knowing I  wi l l  s t i l l  re fer  them to KZN, or  go to KZN, s i t  down 

wi th  the team f rom KZN, do the invest igat ion p lan,  s i t  wi th  

the fami ly  and ind icate th is  is  what  we are going to do going 

f rom there.   So,  as I  was say ing,  I  th ink I  was doing my 

legal  duty.   I t  was in  that  premise.    

ADV BALOYI SC :    D id Mr Mat la la  te l l  you why he wanted 

Mr Nkosi ,  Sergeant  Nkosi ,  to  be the one that  goes wi th h im?  

Because that  is  rea l ly  my quest ion.   I t  is .   You are g iv ing 10 

many examples that  has noth ing to  do wi th  the k ind of  

quest ion that  I  am asking.   You test i f ied yesterday that  you 

involved Sergeant  Nkosi  because Mr Mat la la ,  a f ter  you said 

to  h im go to the pol ice s tat ion,  Mr Mat la la  sa id I  want  Nkosi  

to  go wi th me,  and then you to ld Nkosi  to  go wi th  h im.   That  

is  why I  am ask ing you,  do members of  the publ ic  who have 

access to you get  the same t reatment ,  where they ask you 

to g ive them somebody speci f ic ,  l ike Mr Mat la la d id,  and 

then you obl ige them.   

 Now,  in  the long explanat ion you have g iven or  20 

answer,  you say,  ja ,  members wi l l  come and say I  do not  

want  that  one for  reason A,  B,  C,  D.   Did Mr Mat la la  say to  

you I  want  Nkosi  to  go wi th  me,  to  go and lay th is  compla int  

as you advised,  about  th is  Khawula mat ter,  here are my 

reasons for  want ing Nkosi? 



    12 MARCH 2026 – DAY 76 
 

Page 33  o f  198  

 

 

LT-GEN SHIBIRI :    Ja.   I  th ink I  sa id th is  more than four  

t imes,  that  Mat la la  actual ly  sa id  i f  Nkosi  is  not  busy,  he wi l l  

apprec ia te i f  you ass is t  h im and I  sa id I  wi l l  phone Nkosi  

and hear  f rom him,  then he wi l l  ca l l  h im i f  he is  ready.   And 

that  is  what  happened.    

ADV BALOYI SC :    So he d id not  g ive you a reason why 

Nkosi  should go wi th  h im?   

LT-GEN SHIBIRI :    No,  he d id not  g ive me inst ruct ion as the 

Commiss ioner  is  a l lud ing to .   He d id not  g ive me 

inst ruct ion.    10 

ADV BALOYI SC :    No,  I  am not  say ing inst ruct ion,  Genera l .   

P lease l is ten to  my quest ion.   Did he g ive you a reason why 

he wants Sergeant  Nkosi  to  be the one that  goes wi th  h im 

af ter  you said to  h im go to the pol ice s tat ion?  When he 

says to you i f  Nkosi  is  not  busy,  I  want  h im to go wi th  me,  

which you then act ioned,  d id he te l l  you why he wanted 

Nkosi  to  be the one that  goes wi th  h im?   

LT-GEN SHIBIRI :    No,  I  ind icated due to the prox imi ty  of  

h im and Nkosi .   I  ind icated that  yesterday.    

ADV BALOYI SC :    Okay,  so he wanted Nkosi .   Accord ing to  20 

you,  he wanted Nkosi  to  go wi th  h im because they are 

f r iends.   That  is  what  you mean by prox imi ty?   

LT-GEN SHIBIRI :    I  th ink I  have answered that  because I  

wi l l  keep on changing my answers based on the quest ions.    

ADV BALOYI SC :    Okay.   A l l  r ight ,  then le t  me go to what  
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would have been my quest ion and that  re la tes to  the 

WhatsApp messages.   When you end up,  in  fact  speci f ica l ly,  

i t  is  s t i l l  to  do wi th how th is  loan comes about .   Your  

test imony is  that  you last  saw Mr Mat la la  in  2023 and then 

you see h im,  I  th ink,  on the 14 t h  a t  Genera l  S ib iya 's  

funct ion.   Now,  before you meet  h im at  Genera l  S ib iya in  

September 2024,  had you had a d iscuss ion wi th  h im about  

at tending that  funct ion?   

LT-GEN SHIBIRI :    No.    

ADV BALOYI SC :    You had not?   10 

LT-GEN SHIBIRI :    No.  

ADV BALOYI SC :    Okay.  

LT-GEN SHIBIRI :    I  d id  not  even know about  i t .   I  knew 

about  i t  on the,  I  th ink on the 13 t h .   I t  was Fr iday.  

ADV BALOYI SC :    Okay.  

LT-GEN SHIBIRI :    Because I  came back f rom China on the 

12 t h .   And on that  Fr iday,  I  was so t i red,  then I  was 

s leeping.    

ADV BALOYI SC :    Yes.  

LT-GEN SHIBIRI :    Hence,  other  documents were brought  20 

home to be s igned.   So,  I  received a ca l l  f rom the General  

ind icat ing that  there wi l l  be a engagement  par ty  of  h is  son.   

I f  I  could,  he would apprec iate i t  i f  I  come.   I  sa id I  would 

see i f  I  am not  s t i l l  yet  t i red because I  am st i l l  fee l ing t i red.   

And dur ing the day,  on Saturday,  I  spoke to Nkosi ,  who 
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seems to be there by the General 's  ass is t ing,  ask ing i f  I  am 

coming.    

 And I  sa id,  ja ,  I  th ink I  wi l l  come,  but  I  wi l l  dec ide 

in  the af ternoon.   And then in  the af ternoon,  that  is  when I  

dec ided and then I  requested my wi fe so that  we can go and 

make a turn there.   That  is  on the way.   I  had a puncture,  

and then I  again phoned Nkosi  and the other  people to  

ass is t .   They could not  ass is t .   I  phoned Absa d i rect ly  to  

come and ass is t  me.    

ADV BALOYI SC :    Okay.   So,  Sergeant  Nkosi  knew that  10 

you were going to be at tending th is  funct ion?   

LT-GEN SHIBIRI :    I  take i t  so because he was wi th  the 

Genera l  and he asked me i f  I  was coming.   So 

…[ intervenes] .   

ADV BALOYI SC :    C lear ly  he knew that  you were coming.    

LT-GEN SHIBIRI :    Ja,  i t  is  very d i f f icu l t  to  say because he 

asked me i f  I  am coming te lephonica l ly  when he was there 

wi th  the Genera l .   I  do not  know what  they ta lked wi th  the 

Genera l .  

ADV BALOYI SC :    Yes.    20 

LT-GEN SHIBIRI :    Yes.  

ADV BALOYI SC :    No,  but  the point  I  am making,  I  am 

t ry ing to establ ish wi th you is  even on the basis  that  he 

asked you i f  you are coming,  you would have answered that ,  

yes,  I  wi l l  be there.    
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LT-GEN SHIBIRI :    I  answered to say I  am coming.  

ADV BALOYI SC :    Yes,  that  is  a l l  I  am seeking to c lar i fy  at  

th is  point .   And in  that  d iscuss ion,  whatever  d iscuss ion you 

had wi th  Sergeant  Nkosi  about  h im ask ing you are you 

coming and you sa id you are coming,  you would be 

at tending the par ty,  d id  you have any d iscuss ion or  ment ion 

of  Mr Mat la la  at tending that  funct ion?   

LT-GEN SHIBIRI :    No.  

ADV BALOYI SC :    Not  at  a l l?    

LT-GEN SHIBIRI :    No,  he asked me when I  was there i f  10 

Mat la la  was there.    

ADV BALOYI SC :    Exact ly  where I  am going.    

LT-GEN SHIBIRI :    Yes.  

ADV BALOYI SC :    I f  you would turn to  page 190 and you 

have seen that  text .   Sorry,  i t  is  F i le  3.   F i le  3,  the b ig one.   

The b ig f i le ,  yes.   Page 190.  

LT-GEN SHIBIRI :    Page 53?   

ADV BALOYI SC :    F i le  3,  page 1-9-0.    

LT-GEN SHIBIRI :    1-9-0.  

ADV BALOYI SC :    I f  you look,  and you are referr ing to  chat  20 

3,  i f  you look at  that  chat  3,  you ask Sergeant  Nkosi  a t  

08:03 PM, you ask h im,  where are you?  You see where I  

am reading?   

LT-GEN SHIBIRI :    Yes.    

ADV BALOYI SC :    Okay.   And then he responds to you.   He 
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says:  

“30 minutes,  I  am there. ”  

You see that?   

LT-GEN SHIBIRI :    Yes.  

ADV BALOYI SC :    And then you say to  h im:  

“Night  r ider. ”    

And then at  chat  6,  he says to you:  

“Cat  has arr ived there. ”  

And then you say,  a t  7 :  

“ I  do not  see h im.”  10 

So,  why would he te l l  you i f  there had not  been any 

d iscuss ion or  any ment ion between you and h im?  

Remember,  th is  is  Mat la la  that  you have not  seen in  a year.   

And so,  I  do not  know why Mr Nkosi  would th ink you are 

in terested in  seeing h im i f  you have not  seen h im in  a year,  

and that  is  subject  to  your  explanat ion.   I f  you are speaking 

about  a person you have not  seen in  a year,  you happen to 

come to the same par ty,  you have not  d iscussed i t  wi th  

Sergeant  Nkosi ,  why would he te l l  you that  Cat  has arr ived?  

And I  would l ike to  hear  you before I  make a proposi t ion to  20 

you.   And then your  answer is :  

“ I  do not  see h im.”  

LT-GEN SHIBIRI :    Ja.   My understanding here of  th is  chat  

is  he was ask ing me i f  Cat  has arr ived,  i r respect ive of  how 

th is  Engl ish was f ramed.   Remember,  I  asked,  where are 



    12 MARCH 2026 – DAY 76 
 

Page 38  o f  198  

 

 

you?  He said,  30 minutes away.   Because I  was expect ing 

to  get  h im there because I  was stuck wi th  a vehic le  and I  

was st i l l  f ix ing,  and he sa id he went  out ,  he is  coming back,  

and then when I  ar r ived there,  I  d id  not  see h im.  

 And I  sa id n ight  r ider  because of  checking t ime,  

meaning he l ikes going in  the evenings,  because I  mean,  

the t ime is  e ight ,  we expect  n ine,  10 to  leave,  then you wi l l  

be arr iv ing at  your  own t ime.   So th is  one,  I  took i t  as i f  he 

is  say ing Cat  has arr ived there as an answer because I  am 

al ready there.   Then maybe i f  he has arr ived,  I  wi l l  be able 10 

to respond to say yes,  he has arr ived,  he is  there 

…[ intervenes] .  

ADV BALOYI SC :    So you say …[ intervenes] .   

LT-GEN SHIBIRI :    That  is  how I  took i t .    

ADV BALOYI SC :    So you say th is  was a quest ion,  not  h im 

te l l ing you that  Cat  is  there.    

LT-GEN SHIBIRI :    Yes,  that  is  my understanding.  

ADV BALOYI SC :    Okay,  a l l  r ight .   I t  is  not  a  quest ion,  

Genera l .   He is  repor t ing to  you that  Cat  has arr ived there.   

That  is  what  he is  te l l ing you.   Cat  has arr ived there.   He is  20 

te l l ing you that  Cat  is  there.   And my quest ion is ,  why would 

he te l l  you i f  there had not  been a d iscuss ion between you 

and h im about  Mr Mat la la  at tending the same funct ion,  why 

would he te l l  you that  Cat  is  there,  has arr ived?   

LT-GEN SHIBIRI :    Unless Nkosi  comes and conf i rms what  
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you are saying,  I  wi l l  take i t .   For  now, I  understand what  I  

am understanding.    

ADV BALOYI SC :    Yes.   I  must  say,  when he test i f ied and 

he was asked about  th is  quest ion,  he has never  sa id about  

th is ,  he d id not  say i t  was a quest ion to  you.   You are 

saying i t  was a quest ion,  he d id not  say i t  was a quest ion.   

But  here is  my proposi t ion about  th is  exchange to you.   I t  is  

that  when you say you had not  seen Mr Mat la la  or  not  

spoken to h im s ince 2023 up to that  evening,  these are my 

proposi t ions and I  may be wrong.   I t  is  for  you to say to me,  10 

you are wrong,  th is  is  in  fact  the correct  s tory.    

 That  in  fact ,  you knew he was going to  be 

at tending,  Mr Mat la la  was going to  be at tending that  

evening.   That  is  what  I  want  to  propose to you because i t  

does not  make sense that  someone you have not  seen in  a 

year,  accord ing to  you,  the very n ight  you see h im,  you ask 

and he g ives you a loan.   You agree to get  a loan or  he 

offers  you a loan and you accept  i t .    

 I t  just  does not  make sense that  th ings would have 

happened that  way.   So the proposi t ion I  am making to  you 20 

and I  am saying th is  WhatsApp exchange suppor ts  or  

accords wi th the proposi t ion that  I  am making to you that  

you knew Mr Mat la la  was going to be there that  evening 

e i ther  because you have spoken to h im or  you have spoken 

to Sergeant  Nkosi .  
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 You knew he was going to  be there,  you expected 

h im to be there.   Sergeant  Nkosi  knew that  you know he is  

go ing to  be there,  that  is  why he repor ts  to  you as you ask 

h im,  where are you?  He te l ls  you Cat  is  there a l ready.   

There had been a d iscuss ion therefore between you and 

Sergeant  Nkosi  about  Mr Mat la la  arr iv ing that  evening.   And 

when you saw Mr Mat la la  that  evening,  i t  was not  a surpr ise 

that  he was there.    

 You expected he would be there.   And th is  

conversat ion about  a loan i f  i t  happened that  evening,  i t  is  10 

someth ing that  was going to  happen because you had 

spoken to Mr Mat la la  and you expected h im to be there that  

n ight .   I t  is  no coinc idence to you that  you a l l  happened to 

be there that  evening.   Do you want  to  comment?   

LT-GEN SHIBIRI :    I  have a ser ious problem wi th th is 

proposi t ion actual ly  because i t  seems whatever  somebody 

is  say ing,  i t  does not  make sense a lways.   The sense is  

what  is  be ing thought  f rom the Commiss ion 's  s ide and then 

the f ic t ion is  made and made a proposi t ion.   I t  is  

problemat ic  wi th  me in  th is  sense.  20 

 I  sa id I  saw Mat la la  physica l ly  for  the f i rs t  t ime on 

the 14 t h .   I  d id not  say we never  communicated 

te lephonica l ly.   I  d id  even ind icate in  September when going 

to  China,  he asked me where I  am t ravel l ing.   I  was so 

amazed to say,  how do you know I  am t ravel l ing?  And then 
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that  is  when I  knew he has got  contract  wi th  SAPS because 

he said he is  doing that .    

 And a lso,  I  d id  ind icate that  a t  the beginning of  the 

year  he ind icated that  he heard I  am back in  the off ice.   He 

was there around our  off ice.   He could have passed there.   

So what  I  am saying is  I  d id  not  know that  Cat  is  inv i ted,  he 

wi l l  be there.   I  was inv i ted by the General  to  be there.   I  

have spoken to Nkosi  ear l ier  on ask ing me i f  I  am coming.   I  

sa id I  am coming.  

 And I  had a puncture wi th  a bakk ie where I  needed 10 

ass is tance and I  had to ask for  Absa Direct  to  ass is t  me.   I  

ar r ived there around past  seven to e ight .   And when I  

ar r ived,  I  ind icated when you enter,  there is  a s i t t ing p lace 

which is  made of  g lass where these people who were 

engaging were seated.   At  the corner  there,  l ike a pool  

p lace to s i t .   That  is  where the Genera ls  were seated.   I  

went  to  the le f t .   In  the middle is  a  swimming pool  and there 

is  a smal l  p lace at  the other  s ide.    

 I  went  to  the le f t ,  greeted the DNC and then I  

passed where the k ids were s i t t ing,  went  to  the Genera ls ,  20 

greeted them.  And then I  went  and sat  there wi th  two 

couples who were speaking in  Is iXhosa.   Then la ter,  

Genera l  Fannie came to s i t  there.   And then la te in  the 

evening,  Advocate Chauke came and sat  wi th  us.    

 So,  that  is  why I  take th is  as a quest ion,  ask ing me 
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i f  he has arr ived there because he knew he was arr iv ing.   

Not  to  say I  knew and i t  was not  a surpr ise.   And he was not  

seated where I  have seated.   Where I  have seated were 

l imi ted people,  maybe s ix .   And he came f rom that  o ther  

s ide where the other  Genera ls  were seated to  come in  th is  

s ide to  come and greet .    

 And then,  I  do not  know i f  he saw me or  

whatsoever,  but  he came and greeted and we stood,  we 

ta lked.   And I  never  sa id in  that  ta lk  I  proposed a loan.   We 

ta lked about  the acc ident  and how I  am going to  get  some 10 

money to do that  because I  do not  have enough.   I  am going 

to  do th is  and that  and that .   And he offered.    

 So,  to  the proposi t ion that  I  knew that  he would be 

there as i f  there was a pre-p lanned meet ing wi th  h im.   I  was 

going to  see h im.   This  is  what  I  am ins inuat ing.   This  is  

why I  am saying,  I  have got  problem wi th these 

proposi t ions.   But  I  th ink i t  is  your  work which a l lows you to 

do that ,  because you are probing.   You want  to  know the 

facts ,  but  never theless what  we are expla in ing,  i t  seems not  

to  be taken through.  20 

ADV BALOYI SC :    Thank you,  Genera l .    

ADV SEGEELS-NCUBE :    Thank you,  Commiss ioners.   

Genera l ,  th is  is  not  even my topic ,  but  I  am going to inser t  

mysel f .   I f  you go to your  wi tness s tatement ,  and you can 

b lame the Commiss ioners for  th is ,  not  me.   I f  you go to your  
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wi tness statement ,  which is  F i le  1,  page 48.   In fact ,  i f  we 

can star t  on page 47 at  paragraph 151?  Do you have i t?    

LT-GEN SHIBIRI :    Paragraph 15? 

ADV SEGEELS-NCUBE :    151 of  your  s tatement  on page 

47.    

LT-GEN SHIBIRI :    Okay.    

ADV SEGEELS-NCUBE :    Okay.  

LT-GEN SHIBIRI :    I  am there.  

ADV SEGEELS-NCUBE :    You say:  

“Approx imate ly  four  days la ter  on 18 10 

September 2024,  Mr Mat la la  contacted 

me to enqui re whether  I  had managed to 

ra ise the requi red funds.   I  in formed h im 

that  I  had not  yet  succeeded and that  I  

was t ravel l ing to  L impopo at  the t ime.   

We then agreed he would advance me a 

personal  loan by deposi t ing the money 

d i rect ly  in to my son 's  account ,  as my son 

was responsib le for  ar ranging the vehic le  

repai rs  in  Gauteng.”  20 

Go to the next  page,  page 48,  paragraph 156.   This  is  

where you deny the a l legat ion about  the Thanksgiv ing.   You 

say:  

“The Thanksgiv ing ceremony took p lace 

at  my homestead in  Tzanneen on 20 
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September 2024.   I t  was not  a  par ty  to  

ce lebrate my promot ion and i t  was not  

funded by Mr Mat la la . ”  

And that  is  in  response to the a l legat ion made by Witness C 

that  dur ing the in terrogat ion of  Mr Mat la la  he had made a 

l ink between the two of  you and had suggested that  he had 

funded the Thanksgiv ing or  that  he had funded some 

celebrat ion for  you.   Do you recal l  that?   

LT-GEN SHIBIRI :    Yes.   Actual ly  he sa id Mat la la  deposi ted 

R80 000 to my account ,  which I  got  angry and sent  i t  back.  10 

ADV SEGEELS-NCUBE :    Correct .    

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Now,  go to Wi tness C's  

s tatement ,  which is  in  F i le  3,  i tem 85.    

LT-GEN SHIBIRI :    85? 

ADV SEGEELS-NCUBE :    Yes,  i tem 85.   So you wi l l  see i t  is  

label led F i le  3.   I t  should be the last  i tem actual ly  of  that  

f i le .   I t  s tar ts  85,  but  you want  to  go to  page 362,  F i le  3.   Do 

you have i t?    

LT-GEN SHIBIRI :    No,  I  am at  81.    20 

ADV SEGEELS-NCUBE :    Page 362.  

LT-GEN SHIBIRI :    362?   

ADV SEGEELS-NCUBE :    Yes,  i t  should be the last .   I t  is  

probably  l ike four  pages f rom the bot tom of  that .   I  th ink 

somebody needs to ass is t  the Genera l ,  p lease.    
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LT-GEN SHIBIRI :    I  am get t ing there.   I  am at  362.  

ADV SEGEELS-NCUBE :    362.  

LT-GEN SHIBIRI :    Yes.    

ADV SEGEELS-NCUBE :    Paragraph 116.   This  is  Wi tness 

C's  s tatement .   I t  says,  Genera l  Shib i r i :  

“Mr Mat la la  to ld  us that  he gave Genera l  

Shib i r i  R80 000.   The money was sent  to  

h im in  ce lebrat ion of  h is  promot ion to  the 

rank of  Major  Genera l .   The funds were 

paid through a company cal led Black AK 10 

Trading.   He expla ined that  Genera l  

Shib i r i  reversed the money back to  h im 

and requested that  i t  be paid to  h im in  

cash in  order  to  l imi t  a  paper  t ra i l . ”  

Now,  i f  you go to F i le  4,  and we are going to page 60.   I  

th ink i t  is  f rom page 63.   I t  is  CJC97.   I t  is  page 63.   Do you 

see the cover ing page i t  has between IO and Maj-Gen 

Shib i r i?    

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Okay.   Now,  th is  is  par t  o f  the 20 

record ing of  the in terv iew between Witness C and Mr 

Mat la la  in  May of  2025.   And i f  we go to  – sorry,  i t  is  the 

one before that .   My apologies.   I t  is  on page 60,  not  63.   

Page 60.   Do you have i t?    

LT-GEN SHIBIRI :    60 of? 
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ADV SEGEELS-NCUBE :    Ja,  60 of  the same document ,  

same bundle.   The document  s tar ts  on page 58.   So just  go 

to  page 58.  

LT-GEN SHIBIRI :    60 of  the b ig one? 

ADV SEGEELS-NCUBE :    No,  no,  no.   That  same one.   F i le  

4.    

LT-GEN SHIBIRI :    F i le  4.  

ADV SEGEELS-NCUBE :    Go to  page 58.   Can somebody 

ass is t  the Genera l ,  p lease?  F i le  4,  page 58.    

LT-GEN SHIBIRI :    Yes.    10 

ADV SEGEELS-NCUBE :    Okay.   Now,  th is  is  the record ing 

of  the in terv iew that  was held wi th  Mr Mat la la  when he was 

arrested in  May of  2025.   And I  wi l l  not  read the whole 

th ing,  but  i f  you look at  l ine 10,  you wi l l  see ind icated on 

the s ide,  i t  is  l ine 10.   Mr Mat la la  says:  

“DNC is  severe. ”   

And then the unknown male says:  

“Who d id he send?”  

Mr Mat la la :  

“General  Shib i r i . ”  20 

So th is  conversat ion re lates to  Mr Mat la la  speaking about  

you.   I f  you look at  the last  l ine,  unknown female:  

“Genera l  Shib i r i  is  ca l l ing you d i rect ,  and 

you cal l  each other. ”  

And then on the next  page,  Mr Mat la la  says:  
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“Yes,  he ca l led me even Fr iday. ”  

And we know that  that  re la tes to ,  you recal l  there was a 

WhatsApp cal l  between you and Mr Mat la la ,  or  you 

at tempted to ca l l  h im,  or  actual ly  d id  get  ho ld of  h im a few 

days before he was arrested.   Do you recal l  that?   

LT-GEN SHIBIRI :    Yes.    

ADV SEGEELS-NCUBE :    Okay.   And then i f  you go to the 

unknown female:  

“Yes?”  

Mr Mat la la :  10 

“Then af ter,  I  d id  not  p ick up.”  

Unknown male 2:  

“Yes.”  

Unknown female:  

“For  what?”  

Mr Mat la la :  

“He is  a lso used to me a lo t . ”  

Unknown female 2:  

“And I  saw an account  number,  a  

bus iness account  number going to  h im.”  20 

Then i f  you go a few l ines,  just  above l ine 20,  where i t  says 

unknown male:  

“Do you put  money for  h im?” 

Mr Mat la la :  

“No,  I  g ive h im cash.”  
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Then the unknown male:  

“You d id not . ”  

And the unknown female says:  

“What  was the account?”  

Mr Mat la la :  

“ I  remember one day when he was,  that  

one I  am not  denying,  I  am not  say ing I  

am not . ”  

The unknown male:  

“Yes,  no,  that  is  f ine. ”  10 

He says,  Mr Mat la la :  

“He was ce lebrat ing that  th ing when he 

was Genera l . ”  

Then on the next  page,  unknown female,  unknown male 2:  

“Yes.”  

Mr  Mat la la :  

“And then he went  to  somewhere in  

Tzaneen.   I t  was not  h is  account . ”  

Unknown male:  

“Yes.”  20 

Mr Mat la la :  

“He gave me an account  to  say he wants  

to  buy a lcohol .   I  th ink I  gave h im 

someth ing l ike 80 or  100.   I  do not  

remember. ”  
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Now,  Mr Mat la la ,  and I  am going to put  th is  proposi t ion to  

you.   At  th is  point ,  Mr Mat la la ,  I  am suggest ing to  you,  is  

re ferr ing to  the same R70 000 that  you are referr ing to .   

Sorry,  Mr Mat la la .    

ADV BALOYI SC :    Do you mean Mr Mat la la  or  Genera l  

Shib i r i?   

ADV SEGEELS-NCUBE :    I  am saying that  Mr Mat la la  in  th is  

conversat ion is  re ferr ing to  the same R70 000 Genera l  

Shib i r i  that  you are referr ing to .   He is  not  cer ta in of  the 

number.   He is  say ing i t  was R80 000 or  R100 000.   And he 10 

says that  he wanted to  buy a lcohol .   And you recal l  that  you 

had referred ear l ier  on to  you needed money for  beverages 

and you were ta lk ing about  a ce lebrat ion that  you were 

going to  at  home in  Tzaneen.   Do you recal l  that?  And you 

are denying that  i t  was for  the celebrat ion.   You say the 

ce lebrat ion was 20 September 2024.   Correct?   

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    And the payment  was made to 

your  son of  the R70 000.   When was that?   

LT-GEN SHIBIRI :    18.  20 

ADV SEGEELS-NCUBE :    18 September 2024?   

LT-GEN SHIBIRI :    Yes.    

ADV SEGEELS-NCUBE :    So whi le  Mr Mat la la  might  have 

the amount  incorrect  here referr ing to  80 or  100 000,  he is  

say ing that  i t  is  not  in to your  account ,  and we know i t  was 
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not  your  account .   Correct?  The money was not  pa id in to 

your  account .   I t  was paid in to your  son 's  account .    

LT-GEN SHIBIRI :    But  why is  he saying he sent  i t  to  my 

account  and I  re fused?   

ADV SEGEELS-NCUBE :    No,  he says i t  was not  h is  

account .   And then he went  to  somewhere in  Tzaneen.   I t  is  

not  h is  account .   Do you see on page 61,  Mr Mat la la?   

LT-GEN SHIBIRI :    Ja,  but  where he star ted that  po int ,  he 

sa id at  some point  I  sent  i t  to  h im.  

ADV SEGEELS-NCUBE :    Where?  No,  he is  say ing at  the 10 

top,  the money that  he sent ,  i t  was not  to  your  account .   I t  

is  not  h is  account .   Then the unknown male says yes,  he 

says,  Mr Mat la la:  

“He gave me an account  to  say he wants  

to  buy a lcohol .   I  th ink I  gave h im 

someth ing l ike 80 or  100 000.”  

Now he is  te l l ing you at  the top,  he says he went  to  

somewhere in  Tzaneen.   Is  that  not  consis tent  wi th  your  

ev idence that  the ca l l  was when you were on your  way to 

L impopo?  Was that  not  your  ev idence?   20 

LT-GEN SHIBIRI :    Yes,  but  before I  answer that ,  I  am 

tak ing you back to  where you star ted,  because now you 

choose what  you want  to  ask for  and then do not  want  to  

corre late wi th  everyth ing which was said.  

ADV SEGEELS-NCUBE :    No,  p lease le t  me know where I  
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have got ten i t  wrong.    

LT-GEN SHIBIRI :    No,  I  am not  say ing you got  i t  wrong.    

ADV SEGEELS-NCUBE :    Then p lease c lar i fy.  

LT-GEN SHIBIRI :    Where he star ted wi th  Shib i r i .    

ADV SEGEELS-NCUBE :    Yes.    

LT-GEN SHIBIRI :    Where he sa id he d id send i t  to  h im.  

ADV SEGEELS-NCUBE :    Where,  Genera l?  Which page are 

you on?   

LT-GEN SHIBIRI :    Paragraph 10.    

ADV SEGEELS-NCUBE :    On page?   10 

LT-GEN SHIBIRI :    Page 59,  where we star ted.    

ADV SEGEELS-NCUBE :    Okay.   Yes,  I  am at  59.    

LT-GEN SHIBIRI :    Ja.   There under  paragraph 10,  where he 

sa id who d id you send?  He said to  Genera l  Shib i r i .    

ADV SEGEELS-NCUBE :    Yes,  he is  referr ing to something 

e lse there.   That  is  why I  just  wanted to show you your  

name to show that  th is  conversat ion is  about  you.   I f  you go 

to  the s tar t  o f  i t ,  he says,  unknown male:  

“So you say ing th is  mat ter  o f  Nor th West ,  

you do not  know who i t  is .   We know that  20 

they are involved. ”  

And he is  speaking about  the DNC sending someone in  

respect  of  that  aspect .   I t  has noth ing to  do wi th  your  loan.   

The loan issue star ts  at  the bot tom where the unknown 

female says:  
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“Genera l  Shib i r i  is  ca l l ing you d i rect ,  and 

you cal l  each other. ”  

And then on the next  page,  Mat la la  says:  

“Yes,  he ca l led me even Fr iday. ”  

And then he says:  

“That  is  someone who he is  a lso used to 

me a lo t . ”  

Meaning you know each other.   And then the unknown male 

says:  

“ I  saw an account  number,  a  business 10 

account  number going to  h im.”  

In  other  words,  there is  money going to  h im.   That  is  what  

the unknown male says.   Mr Mat la la  says he is  sending to 

you.   In  other  words,  he is  ta lk ing about  the money coming 

back,  you paying the money back.   Do you see that?  

Because at  that  s tage,  we only  know that  par t  because they 

are referr ing to  Mr Mat la la 's  in format ion.   They do not  have 

your  son 's  bank statement  at  that  stage.  

 As the Chai r  ind icated to you yesterday,  when we 

get  the in format ion,  we only  see the payment  that  you 20 

made.   We do not  even know what  i t  re la tes to .   So we are 

wonder ing why you are paying Mr Mat la la .   Right?  I t  is  you 

that  vo lunteers the in format ion in  response to an a l legat ion 

that  Mr Mat la la  made,  that  he funded a ce lebrat ion.   And 

you say i t  was not  a ce lebrat ion,  i t  was a loan,  and that  
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expla ins the payment  back in to h is  account .   And then you 

te l l  us about  the f l ip  s ide of  the t ransact ion,  i .e . ,  he paid the 

money in to my son 's  account  because my son 's  vehic le  

needed to be f ixed.    

 Mr  Mat la la  never  refers – I  am suggest ing to  you,  

and you can correct  me i f  I  am wrong,  insofar  as we know, 

do you conf i rm that  there is  only  one t ransact ion of  any of  

the companies of  Mr Mat la la  or  Mr Mat la la  h imsel f  

t ransferr ing money in to an account  connected to  you?  And 

by that  I  mean your  son 's  account .   There is  only  one such 10 

t ransact ion you are aware of .   Correct?   

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    And that  t ransact ion is  for  the 

R70 000?   

LT-GEN SHIBIRI :    Yes.    

ADV SEGEELS-NCUBE :    And do you agree wi th  me that  

when he is  in terv iewed on page 61,  he is  not  sure of  the 

amount?  He says,  I  th ink I  gave h im someth ing l ike 80 or  

100 000.    

LT-GEN SHIBIRI :    How can you not  be aware of  the money 20 

you t ransferred f rom your  account  to  another  account?   

ADV SEGEELS-NCUBE :    Okay.  

LT-GEN SHIBIRI :    And again,  the other  th ing is  Mr Mat la la  

knew that  the account  is  for  my son.   And I  gave h im that  

account  in  order  for  h im to t ransfer  the money to that  



    12 MARCH 2026 – DAY 76 
 

Page 54  o f  198  

 

 

account  and I  ind icated i t  is  my son and the names were 

g iven to  h im,  and for  that  reason.   And you could see that  

the money was used for  what?  Even though there is  some 

d isbel ie f ,  but  even though i t  is  shown which your  

invest igator  is  go ing to  fo l low up.    

 But  the t ruth is ,  which cannot  be probable is  that  

Mat la la  d id not  know to whom did he put  the account  to .   He 

test i f ied at  the Ad Hoc to say the money was g iven to my 

son.   And again,  i t  was a loan to me,  is  what  he said wi th 

h is  mouth.   So I  do not  know these other  th ings that  he 10 

gave me 80 000,  I  become angry,  immediate ly  send i t  back.   

I  sent  i t ,  I  pa id the money af ter  three months.    

ADV SEGEELS-NCUBE :    You see,  Genera l ,  the th ing is  

when Mr Mat la la  g ives the vers ion before Ad Hoc about  the 

loan,  that  is  af ter  everyth ing has now – the cat  is  out  of  the 

bag.   This  is  contemporaneous,  as contemporaneous as we 

are going to f ind.   I t  is  May 2025,  he has been arrested.   

There is  no 6 Ju ly  s tatement  by Genera l  Mkhwanazi  yet .   

Everyth ing is  not  open yet .  

 He is  being in terv iewed.   He wants these 20 

invest igators to  know that  he is  connected and is  te l l ing 

them, one of  the people I  am connected to  is  Genera l  

Shib i r i .   I  am used to h im.   I  gave h im 80 000 or  100 000.   

He is  be ing in terrogated or  in terv iewed whi le  he is  be ing 

arrested.   He does not  know the exact  amount  l ike you know 
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w i th  the benef i t  o f  the documentat ion.  

 So when he says 80 000 or  100 000,  what  he is  

cer ta in  of  is  that  i t  was not  your  account  and what  he is  

cer ta in  of  is  that  you were going somewhere to  Tzaneen,  in  

Tzaneen.   That  is  what  you were say ing,  which is  consis tent  

wi th  your  ev idence except  you now c lass i fy  i t  as a loan.    

 And I  am not  suggest ing to  you that  is  someth ing 

for  the Commiss ioners to  decide as to  whether  i t  was a loan 

or  not ,  but  I  am saying the person that  is  advancing the 

loan to you when he is  in terrogated or  in terv iewed by the 10 

invest igat ing off icers,  he does not  c lass i fy  i t  as a loan.    

 He c lass i f ies i t  as a loan long af ter.   And he does 

that  probably  for  your  benef i t  because you have now 

c lass i f ied i t  as a loan af ter  the fact .   That  is  a l l  that  I  am 

put t ing to  you.   Do you want  to  comment  on that?   

LT-GEN SHIBIRI :    When he said that ,  I  d id  not  yet  test i fy.   I  

d id  not  know what  I  am going to  say.   What  I  can te l l  you,  

what  I  l ike about  what  you are say ing,  you are say ing he 

has been in terrogated,  and you know what  is  in terrogat ion.   

And again,  I  am responding because i t  is  the quest ions 20 

before the Commiss ion in  respect  of  the Commiss ion,  but  I  

do not  respect  th is .    

 I  do not  respect  th is  in f ront  o f  me whereby the 

ins inuat ion somebody was in terrogated for  hours and been 

recorded by a jun ior  member,  which is  not  in  terms of  the 
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law or  any other  procedure.   And I  do not  know how I  was 

to ld to  say or  whatever  happened.   So I  do not  want  to  

venture in to that .   I  wi l l  cont inue answer ing you.    

 But  I  am answer ing you to  say,  yes,  Mat la la  knew 

about  me going to  Tzaneen because we met  two days 

before we went .   Other  than that ,  he knew I  was going to go 

to  Tzaneen before even I  te l l  h im because when we ta lked,  

he ta lked about  that .   But  he maybe del iberate ly  mis led 

them to say he paid how much and whatsoever  because he 

was being coerced.   But  the fact  o f  the mat ter,  he knew that  10 

he paid the money to my son.  

 And he heard the name of  my son.   He is  having the 

s l ip ,  which he sent  the proof  of  payment .   So what  you are 

ins inuat ing to  say he d id not  know,  he might  have forgot ten 

whatsoever,  i t  is  not  there.   He knows where the money 

went .   He knows what  was the money for.   And you have 

seen what  the money was used for.   But  because you are 

pushing your  own narrat ive,  you wi l l  cont inue wi th  that  l ine 

of  quest ion ing.    

ADV SEGEELS-NCUBE :    Wel l ,  Genera l ,  I  am not  pushing a 20 

narrat ive.   A l l  that  I  am put t ing to  you is  what  Mr Mat la la  

says.   Now you may say that  i t  was done under  duress or  

whatever.   The point  is  what  he conf i rms,  which is  

consis tent  wi th  your  vers ion,  is  that  you went  somewhere in  

Tzaneen.   He a lso speaks about  the issue of  the 
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ce lebrat ion.   I t  is ,  so i t  is  e i ther  another  co inc idence that  

the payment  is  made two days before your  ce lebrat ion on 

the 20 t h  o f  September.   He a lso knows about  the 

ce lebrat ion.   Is  that  not  more consis tent  wi th  you get t ing the 

money for  that  purpose as opposed to for  the vehic le  for  

your  son to repay h is  vehic le?   

LT-GEN SHIBIRI :    But  real ly,  le t  me use the r ight  word.   

Real ly,  i t  does not  make sense because there is  money 

which showed in  my account  or  the account  of  my son.   

Money showing paying for  par ts  and whatsoever.   And you 10 

st i l l  ins is t .   I  do not  know for  what  reason.  

 Unless Mat la la  comes here,  you sa id Mat la la  comes 

here,  you asked h im,  he to ld  you so.   But  I  to ld  you I  am not  

going to  take th is .   You can take i t  as a way or  how you 

wish,  but  I  am not  tak ing th is  as ev idence.  

ADV SEGEELS-NCUBE :    I  accept  that .    

LT-GEN SHIBIRI :    I  am not  going to take th is  as ev idence,  

someth ing which is  not  taken proper,  coerced or  whatever,  

or  choreographed and so for th  to  su i t  the narrat ive of  

whoever.   But  I  gave you a bank statement  showing Mat la la  20 

deposi t ing money to my son,  which I  gave to h im.   He d id 

not  have i t .   So i f  I  wanted to  use i t  because I  was in  

Tzaneen,  I  could have g iven h im my account  or  my s is ter 's  

account  to  access the money and use the money there.   So 

I  d id  not  do that  and you have seen where the money went .   
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But  the ins is tence is  those proposi t ions which is  in  th is  

house.   That  the narrat ive,  never theless how i t  must  be 

pushed in  a cer ta in d i rect ion.    

ADV SEGEELS-NCUBE :    Wel l ,  Genera l ,  we are t ry ing to do 

a fact - f ind ing here.   So we go wi th  what  we see and we put  

the proposi t ion for  you and of  course you are ent i t led to  say 

i t  is  an unfa i r  proposi t ion or  you d isagree wi th  the 

proposi t ion.   But  we are ent i t led to  put  th is  to  you because 

i t  is  a  vers ion that  is  here by Mr Mat la la .   That  is  i t .   That  is  

a l l  that  I  am saying to you is  that  there are cer ta in  th ings 10 

that  are consis tent  wi th  your  ev idence that  you had g iven 

and there are cer ta in th ings that  are not .   That  is  a l l  that  I  

am saying to  you.    

LT-GEN SHIBIRI :    Ja,  i f  I  can te l l  you that  the invest igat ing 

off icer,  they knew that  I  had a ce lebrat ion and whatever.   

They know about  everyth ing and that  is  why I  am saying I  

am going to  s i t  here and l is ten to  choreographed th ings by 

the invest igators and whoever  to su i t  a  cer ta in narrat ive.   

So I  deny everyth ing here and actual ly  I  do not  want  to  

respond to th is .   I  respond because I  respect  the 20 

Commiss ion.  

ADV SEGEELS-NCUBE :    Thank you,  Genera l .    

CHAIRPERSON :    Let  us adjourn and resume at  11:30.  

INQUIRY ADJOURNS 

INQUIRY RESUMES 
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CHAIRPERSON :    Yes,  Ms Segeels-Ncube.   

ADV SEGEELS-NCUBE :    Thank you,  Chair .   I  am about  to  

move to another  top ic .    

ADV KHUMALO SC :    Maybe before you do so.   Genera l ,  le t  

us just  conclude on the issue of  the loan.   And remember 

you said in  ear ly  November 2024,  you needed to se l l  some 

of  your  cat t le  to  pay back some of  the money to  Mr Mat la la? 

LT-GEN SHIBIRI :    Yes.   

ADV KHUMALO SC :    Do you remember that? 

LT-GEN SHIBIRI :    I  remember,  Commiss ioners.   10 

ADV KHUMALO SC :    Yes,  and you say the proceeds were 

approx imate ly  R20 000?   

LT-GEN SHIBIRI :    Yes.   

ADV KHUMALO SC :    And that  is  what  you paid to  Mr 

Mat la la? 

LT-GEN SHIBIRI :    Yes.   

ADV KHUMALO SC :    Yes,  we have gone through your  bank 

statements cover ing the per iod f rom September unt i l  

December 2024,  and i t  appears to  us that  you d id not  rea l ly  

need to se l l  your  cat t le .   Because i f  you go to page 50 of  20 

f i le  4.   Are you there,  Genera l?  

LT-GEN SHIBIRI :    Yes.   

ADV KHUMALO SC :    And I  know you know how accounts 

work.   So,  you wi l l  see that  the second entry  there,  the f i rs t  

one is  the balance brought  forward.   And then the second 
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ent ry  there shows that  on the 4 t h  o f  November 2024,  there 

is  a purchase at  Gucci  Sandton for  R19 500.   You see that? 

LT-GEN SHIBIRI :    Yes.   

ADV KHUMALO SC :    And then i t  re f lects ,  obv iously ,  in  

your  s tatement  on the 6 t h  o f  November 2024.   Do you see 

that? 

LT-GEN SHIBIRI :    Yes.   

ADV KHUMALO SC :    Yes,  and i t  suggests to  us,  a t  least ,  

that  you were not  in  desperate need of  cash,  and you d id 

not  need to se l l  cat t le  to  pay Mr Mat la la ,  because you had 10 

enough funds in  your  bank accounts to  even make these 

luxury purchases.   Do you want  to  comment?  

CHAIRPERSON :    Genera l ,  maybe e i ther  Commiss ioner  

Khumalo,  who is  very good at  f ind ing documents here,  or  

even the ev idence leaders may ass is t  you wi th what  you are 

look ing for .   

LT-GEN SHIBIRI :    Yes,  I  was t ry ing to  look for  someth ing.   

I  was not  sure i f  i t  was dur ing that  par t icu lar  year  or  

whatever .   So,  I  found i t ,  but  i t  is  re levant  to  that .   

CHAIRPERSON :    Sorry ,  but  i t  was what? 20 

LT-GEN SHIBIRI :    I  found i t .   I  have establ ished that  i t  is  

re levant  to  that .   On page 24 of  the same bundle,  there was 

a t ime when I  was in  town,  and then wi th  a f r iend who was 

buying a su i t  for  a  wedding of  the son,  and he forgot  h is  

banking deta i ls .   Then I  d id  swipe for  h im the 53,  and he 
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sent  i t  back.   I  was look ing in to that  one,  i f  i t  is  not  ext ra in  

that  par t icu lar  month,  but  i t  was in  the prev ious year ,  not  

that  one.   I t  was in  2023.   Because I  remember we were at  

Zegna he was buying a su i t  go ing to  overseas,  and he 

forgot  h is  card,  and then the secretary t ransferred.   

ADV KHUMALO SC :    I  am sure you know that  adver t  that  

says,  no,  i t  is  not  a  sui t ,  i t  is  a  Zegna.    

LT-GEN SHIBIRI :    I t  is  a?  

ADV KHUMALO SC :    You do not  ca l l  i t  a  su i t ,  i t  is  a  Zegna.   

LT-GEN SHIBIRI :    Yes,  I  am not  used to i t ,  so I  ca l l  i t  su i t .   10 

ADV KHUMALO SC :    I t  is  a  su i t  to  a l l  o f  us,  but  people who 

know i t  say,  you must  d is t inguish i t  f rom other  su i ts .  

LT-GEN SHIBIRI :    Yes,  no,  I  am back on page 50,  where 

the t ickets  were purchased of  19 500.  

ADV KHUMALO SC :    Genera l ,  just  so you understand the 

s imple point ,  you had enough money in  your  bank account  

to  make these luxury purchases,  such that  even af ter  the 

purchase of  Sneakers at  Gucci  Sandton,  you were st i l l  le f t  

wi th  55 000,  even af ter  that  purchase,  which just  shows that  

there was no need for  a loan.   There was cer ta in ly  no need 20 

to se l l  your  cat t le  to  repay the loan to Mr Mat la la .   That  is  

rea l ly  the s imple proposi t ion that  is  be ing put  to  you.   Even 

i f  you go to the prev ious month,  you wi l l  see that  you are 

making purchases at  Louis  Vui t ton in  Sandton again,  

nowhere near  the 20 000.   I t  is  obvious ly  much less on page 
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48.   I t  is  the s ix th entry  on that  page.   The f i f th  one,  I  am 

sorry .   

LT-GEN SHIBIRI :    The f i f th  of?  

ADV KHUMALO SC :    I f  you go to the – oh,  sorry ,  i t  is  the 

same month.   The statements go back and not  forward.   I f  

you go to  page 48,  page 48 dur ing the same month,  there is  

another  purchase,  but  th is  t ime i t  is  a t  Louis  Vui t ton 

Sandton.   Do you see that?  That  is  even before your  sa lary  

ref lects  in  your  bank account .   Before your  sa lary ref lects  at  

the end of  that  month.  10 

LT-GEN SHIBIRI :    Which number is  that? 

ADV KHUMALO SC :    Entry  number 5 on page 48.   The date 

is  29 October  2010,  2024,  sorry .  

LT-GEN SHIBIRI :    Yes.   

ADV KHUMALO SC :    Do you see that?  And i t  shows that  

in  the same month that  you made the purchase at  Gucci  

Sandton,  you made another  purchase at  Louis  Vui t ton 

Sandton.   But  even af ter  those two purchases,  even before 

your  sa lary ref lects  in  your  bank account ,  you are s t i l l  le f t  

wi th  47 900,  r ight? 20 

LT-GEN SHIBIRI :    Yes.   

ADV KHUMALO SC :    Which just  shows that  there was no 

need to se l l  cat t le .   There was no need to – and sorry ,  I  

sa id i t  is  the same month.   I t  is  the pr ior  month.   I  th ink i t  is  

6  days ear l ier .   
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LT-GEN SHIBIRI :    May I  respond?  

ADV KHUMALO SC :    Yes.   

LT-GEN SHIBIRI :    Yes,  you see the Louis  Vui t ton?  There 

are 3 300.   I  was buying sandals ,  and there are no sandals  

wor th that  amount  in  Louis  Vui t ton.   Now I  am te l l ing you,  

the sandals  were 17 000.   On the 23 r d  o f  October ,  i t  was my 

b i r thday par ty .   I  thought  the ev idence leader  is  go ing to 

ta lk  about  i t  because i t  was there on the chat  where I  put  

the present  the f r iends bought  to  me.    

 There were a Louis  Vui t ton bag and a smal l  bag.   10 

That  b ig  bag was having that  smal l  bag which was a wal le t .   

So,  I  took the wal le t  to  exchange i t  for  the sandals ,  and I  

pa id the d i f ference of  the 3 300.   So that  is  what  happened.   

I t  is  not  to  say real ly ,  I  wanted to  buy the sandals .   I t  was 

l ike they bought  me someth ing expensive which was not  

wor th the va lue for  me.    

 I  took i t  back and took someth ing which I  could 

wear ,  and even though i t  was a present  for  my b i r thday 

par ty ,  I  th ink there were three presents f rom di f ferent  

f r iends.   So,  I  even forwarded that  to  Nkosi  to  say,  hey,  20 

they bought  me a present .   I t  is  on ly  you who d id not  buy 

me a present .   I  saw i t  there.   I  thought  they were going to 

ask me about  i t  because they saw Gucci  and whatsoever .  

ADV KHUMALO SC :    But  Genera l ,  I  do not  want  th is  

d iscussion to be about  the speci f ic  purchases that  were 
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made.   

LT-GEN SHIBIRI :    Yes.   

ADV KHUMALO SC :    The s imple proposi t ion we are put t ing 

to  you is  that  your  bank statements show that  you d id not  

need a loan,  and you cer ta in ly  d id not  need to se l l  any of  

your  cat t le  to  pay Mr Mat la la  because at  the end of  October ,  

you make th is  purchase.   Before your  sa lary ref lects  in  your  

bank account ,  you st i l l  have a balance of  47 000.   That  

exc ludes the overdraf t  fac i l i ty  o f  44 000.    

 So,  you have at  least  90 000 avai lab le to  you at  the 10 

end of  that  month.   I f  you go to  the November month,  you 

have in  excess of  R90 000 avai lab le to  you.   In  December,  I  

do not  want  to  ment ion your  bonus publ ic ly ,  but  you have a 

lo t  o f  money.   You cer ta in ly  d id not  need a loan,  and you 

d id not  need to se l l  any of  your  cat t le  to  pay Mr Mat la la  

back.    

CHAIRPERSON :    But  I  th ink there would be no issue at  a l l  

w i th  the more than R100 000 that  you have paid in  

December being ment ioned,  because you ment ioned that  

amount  yoursel f .   20 

LT-GEN SHIBIRI :    Yes,  o f  the 132 which I  get  in  December,  

yes.   

ADV KHUMALO SC :    Wel l ,  in  the in terest  o f  t ime,  I  do not  

want  us spending 10 minutes on what  is  a fa i r ly  

s t ra ight forward proposi t ion.  
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LT-GEN SHIBIRI :    No,  no.   No,  that  is  why I  was l is ten ing.   

I  thought  you were s t i l l  ta lk ing.   And I  wanted to say I  d id  

respond to the Chai rperson.   

ADV KHUMALO SC :    Just  remind us again,  now answer ing 

what  I  have put  to  you,  and then we can g ive that  content .   

LT-GEN SHIBIRI :    As I  dec ided I  wanted to use money to 

bui ld  in  someth ing,  I  thought  I  must  not  use the money.   The 

money which wi l l  be loaned to me,  I  wi l l  use i t ,  and then I  

wi l l  pay i t  in  December.   So that  is  what  I  dec ided.   

ADV KHUMALO SC :    Then i t  does not  expla in the Gucci  10 

and Louis  Vui t ton purchases,  because i t  shows that  you had 

money for  those th ings.  

LT-GEN SHIBIRI :    I  expla ined for  the Louis  Vui t ton and for  

the Gucci ,  I  was buying back the person who bought  me a 

Gucci .  

ADV KHUMALO SC :    Okay.   

ADV SEGEELS-NCUBE :    Thank you,  Commiss ioner .   

General ,  I  want  to  move on to a new topic .  

ADV BALOYI SC :    Can I  just  ask,  Ms Segeels-Ncube,  we 

have got  in  f ront  o f  us a document .   Do we pack i t  away,  or  20 

wi l l  you come back to i t?   

ADV SEGEELS-NCUBE :    Yes,  Commiss ioner .   We wi l l  deal  

wi th  i t  a f ter  lunch once the General  has had an oppor tuni ty  

to  consider  i t  wi th  h is  team. 

ADV BALOYI SC :    Okay.   Thank you.   
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ADV SEGEELS-NCUBE :    Thank you.   General ,  just  before I  

deal  wi th  the new topic ,  I  know you said ear l ier  on,  and 

probably  out  o f  f rust rat ion,  that  we are t ry ing to push a 

narrat ive.   I  can assure you that  we are not .   And you wi l l  

recal l  that  in  our  engagements,  you had ind icated your  

d isp leasure at  how a cer ta in  issue was addressed regard ing 

the Musa Kawula mat ter ,  that  you were not  sat is f ied wi th  

the wi thdrawal  of  the a l legat ion that  was,  or  the proposi t ion 

that  was put  before the Commiss ion,  that  you were the 

person that  sent  the WhatsApp message that  sa id t jommie .   10 

Do you recal l  that? 

LT-GEN SHIBIRI :    Yes,  Ma’am. 

ADV SEGEELS-NCUBE :    And when I  spoke to  you 

yesterday,  you had ind icated that  you were not  that  happy 

wi th  how i t  was addressed.   Do you recal l  that? 

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Okay.   I t  was not  our  in tent ion,  

Genera l ,  to  make l ight  o f  the fact  that  that  was actual ly  a 

wi thdrawal .   I  do want  to  p lace i t  on the record,  Chai r ,  that  

dur ing the ev idence of  Sergeant  Nkosi ,  and you wi l l  reca l l  20 

that  when you met  wi th  Mr Chaskalson before you gave your  

ev idence,  he d id ind icate that  he would rect i fy  th is  publ ic ly ,  

that  dur ing the ev idence of  Mr Nkosi ,  an incorrect  

proposi t ion was put  by Mr Chaskalson to  Mr Nkosi  that  the 

message,  I  do not  know i f  Ms Pooe can d isp lay i t ,  the 
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message that  re fers  to  t jommie  do not  run the s tory,  you 

recal l  that ,  that  that  was in  fact  a  message that  was sent  

f rom you to Mr Kawula,  correct?  That  is  what  the 

proposi t ion was.  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    And that  Mr Chaskalson ind icated 

to you was an incorrect  proposi t ion,  and in  fa i rness to  Mr 

Chaskalson as wel l ,  in  that  d iscuss ion he a lso sa id to  you 

that  your  good f r iend Sergeant  Nkosi  ought  to  have 

corrected h im and said to  h im i t  is  not  the correct  10 

proposi t ion,  but  Sergeant  Nkosi  d id  not  do so.   You heard 

that  ev idence,  correct?  

LT-GEN SHIBIRI :    That  is  correct .  

ADV SEGEELS-NCUBE :    Okay.   So,  I  do want  to  p lace i t  

on record that  i t  is  incorrect .   You are not  the person that  

sent  that  message that  sa id t jommie ,  and Mr Chaskalson d id 

tend an apology to  you regard ing that .  

LT-GEN SHIBIRI :    I  remember.   

ADV SEGEELS-NCUBE :    Thank you,  Genera l .   

LT-GEN SHIBIRI :    Thank you,  Commiss ioner .  20 

ADV SEGEELS-NCUBE :    So that  should put  i t  to  -  should 

put  that  mat ter  to  bed.   Now,  i f  we can deal ,  and Mr 

Chaskalson had asked me to address that ,  now i f  we can 

deal  wi th  what  actual ly  does concern you.   I  just  want  to  

understand f rom you,  and you wi l l  te l l  me i f  my 
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understanding of  your  ev idence is  incorrect .   I t  seems to me 

that  f rom the star t  o f  your  career ,  very ear ly  on,  you seem 

to have taken to the ro le of  detect ive qui te  natura l ly .   That  

seems to be where you are most  comfor table.   Is  that  a  

correct  observat ion?  

LT-GEN SHIBIRI :    Yes,  f rom the co l lege I  dec ided to go to  

detect ive.   

ADV SEGEELS-NCUBE :    And you seem to have occupied a 

ro le in  so far  as invest igat ions and detect ive is  concerned 

for  the major i ty  of  your  career .   10 

LT-GEN SHIBIRI :    That  is  correct .  

ADV SEGEELS-NCUBE :    Now, i t  seems that  i t  is  something 

that  i t  is  a  badge of  honour  because when General  S ib iya 

was here,  he a lso sa id that  many of  the people that  are 

accusing h im are not  even detect ives.   They are not  

invest igators.   So,  do you agree that  i t  seems to be that  i t  is  

a  badge of  honour  that  you wear  that  to  be a detect ive? 

LT-GEN SHIBIRI :    Yes,  I  take i t  as an honour .  

ADV SEGEELS-NCUBE :    I  am hoping that  throughout  our  

engagement  today,  I  wi l l  actual ly  understand why i t  is  a  20 

badge of  honour  because i t  seems to me that  i t  is  

someth ing that  the both of  you ident i fy  wi th .   Now, i f  I  

understood your  ev idence correct ly ,  you were the act ing 

component  head f rom 18 December 2023.    

LT-GEN SHIBIRI :    That  is  correct .   
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ADV SEGEELS-NCUBE :    For  organised cr ime.  

LT-GEN SHIBIRI :    That  is  correct .  

ADV SEGEELS-NCUBE :    And that  ro le  came about  

because i f  I  understood,  Genera l  S ib iya and Genera l  

Senthumule had approached you to take over ,  to  f ind out  i f  

you are in terested in  that  ro le  because they d id not  have a 

head in  organised cr ime because Genera l  S ib iya had been 

promoted to  DNC.  

LT-GEN SHIBIRI :    That  is  correct .  

ADV SEGEELS-NCUBE :    And then somet ime in  May,  1  May 10 

2024,  you then occupied i t  as a permanent  pos i t ion.  

LT-GEN SHIBIRI :    That  is  correct .  

ADV SEGEELS-NCUBE :    Okay.   Now, that  ro le  is  a 

nat ional  ro le .    

LT-GEN SHIBIRI :    That  is  correct .   

ADV SEGEELS-NCUBE :    And in  your  ev idence when you 

were deal ing wi th the Swart  invest igat ion and how you got  

involved ef fect ive ly  in  the Swart  invest igat ion somet ime in  

May of  2024,  you said that  you had t r ied to  contact  Genera l  

Mbuso Khumalo.  20 

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    And he would be the prov is ional  

head of  organised cr ime.  

LT-GEN SHIBIRI :    No.   

ADV SEGEELS-NCUBE :    What?  He is  prov inc ia l .   Sorry .  
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LT-GEN SHIBIRI :    He is  a deputy provinc ia l  commiss ioner  

responsib le for  cr ime detect ion.   

ADV SEGEELS-NCUBE :    Okay.   

LT-GEN SHIBIRI :    So,  a l l  those components fa l l  under  h im.  

ADV SEGEELS-NCUBE :    Okay.   And so why were you 

t ry ing to  get  ho ld of  h im?  

LT-GEN SHIBIRI :    Yes,  I  was t ry ing to  re lay that  

in format ion I  got  f rom the source to  h im so that  he can take 

appropr ia te s tep,  for  example,  to request  for  the threat  r isk  

assessment  for  the members and a lso ensure that  they get  10 

proper  protect ion.   

ADV SEGEELS-NCUBE :    Okay.   I  do not  real ly  recal l  your  

ev idence as to  whether  you deal t  wi th  whether  you 

eventual ly  got  ho ld of  h im.   

LT-GEN SHIBIRI :    Yes,  I  th ink the phone rang for  some 

seconds.   I  cannot  remember i f  he sa id he was in  a meet ing 

and we could not  ta lk .   And I  thought  he would come back to  

me.   And then i t  d id  not  happen that  he came back to  me.  

Then I  went  to  the person responsib le for  organised cr ime.  

ADV SEGEELS-NCUBE :    And who was that?  20 

LT-GEN SHIBIRI :    Br igadier  Gopane.   

ADV SEGEELS-NCUBE :    Okay.   So,  you never  had a 

conversat ion wi th  Genera l  Mbuso Khumalo about  the threats 

that  you were aware of  on the invest igators?  

LT-GEN SHIBIRI :    No.   
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ADV SEGEELS-NCUBE :    Okay.   I  just  wanted to c lar i fy  

that .   Now, your  ro le  as the component  head,  I  am not  

ent i re ly  sure what  i t  enta i led because you said that  you 

were not  involved d i rect ly  in  invest igat ions at  that  po int .   

Correct?  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    So,  i t  is  more superv isory.  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    And somewhere in  your  wi tness 

s tatement ,  you referred to  i t  as ongoing in teract ion wi th  10 

in te l l igence st ructures.   Would that  be l ike cr ime 

in te l l igence?  

LT-GEN SHIBIRI :    That  is  correct .  

ADV SEGEELS-NCUBE :    And you a lso referred,  i f  you go 

to f i le  1,  which is  your  s tatement ,  page 14,  at  paragraph,  I  

th ink i t  is  35.  

LT-GEN SHIBIRI :    I  am there.  

ADV SEGEELS-NCUBE :    Okay.   There you say:  

  “My involvement  in  mat ters  referenced…” 

Paragraph 35:  20 

“Before the Commiss ion must  be 

understood wi th in  the context  o f  

longstanding operat ional  po l ic ing 

responsib i l i t ies,  lawfu l  engagement  wi th  

invest igat ive source,  and then command 
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overs ight  o f  complex invest igat ions. ”  

Are you referr ing there to  your  ro le  as the component  head?  

So,  we must  consider  your  ev idence and your  ro le  before 

the Commiss ion in  l ight  o f  your  ro le  as the component  head 

and what  i t  is  that  you were doing at  the t ime.  

LT-GEN SHIBIRI :    I t  is  paragraph 112.  

ADV SEGEELS-NCUBE :    No,  35.   Page 14,  paragraph 35.  

LT-GEN SHIBIRI :    I  am there,  Ma’am.  

ADV SEGEELS-NCUBE :    Yes,  so,  paragraph 35 is  where,  

in  the prev ious paragraphs,  you were deal ing wi th  your  ro le 10 

as a component  head,  et  cetera .   And then you say:  

“When we are look ing at  your  

involvement  in  the mat ters  referenced 

before the Commiss ion,  i t  must  be 

understood wi th  the context . ”  

So,  are you referr ing to  the context  o f  your  ro le  as the 

component  head at  the t ime?   

LT-GEN SHIBIRI :    That  is  correct .   

ADV SEGEELS-NCUBE :    Okay,  and at  paragraph 33,  you 

speak about  your  engagements wi th  in te l l igence repor ts  and 20 

regis tered sources.   

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    I  just  want  to  understand what  

you meant  by in te l l igence repor ts .   Is  that  in ternal  or  is  i t  

someth ing that  comes f rom outs ide to  you?  
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LT-GEN SHIBIRI :    No,  f rom the d iv is ion detect ive serv ice,  

we do not  have in te l l igence.   The in te l l igence is  a d iv is ion 

on i tse l f .   So as I  was ind icat ing,  on a month ly  basis ,  the 

cr ime in te l l igence wi l l  develop the cr ime threat  analys is ,  

where they are ind icat ing more especia l ly  for  our  s ide as 

organised cr ime,  but  they are doing i t  ho l is t ica l ly  to  a l l  the 

envi ronments for  cr ime prevent ion to  see what  cr ime is  

happening where and when and what  type of  commodi t ies 

have been taken and suspects  which were prev ious ly  

arrested.    10 

 And modus operandi  ind icates i t  can be s imi lar  

syndicates and what  type of  syndicate we are having.   That  

wi l l  come to us to say,  they have ident i f ied a cr iminal  

grouping in  a cer ta in area.   And then that  is  where dur ing 

the knocks,  I  wi l l  then ask the prov ince to say,  based on 

th is ,  your  threat  in  your  prov inces is  th is  and that .   But  the 

pro ject  you have regis tered are deal ing wi th  th is .    

 They actual ly  are not  address ing your  threat  a t  your  

responsib le prov inces.   And then,  okay,  th is  one and th is  

one is  ident i f ied.   That  is  where you were needed to do the 20 

prof i l ing to  check i f  ever  these people are not  wanted and 

what  is  the s tatus of  the i r  cases.   Those which were 

wi thdrawn,  does they have a potent ia l  o f  be ing resusc i ta ted 

and what  is  outs tanding.    

 Somet imes you wi l l  f ind out  some case,  because of  
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de lay in  receiv ing forensic  repor ts ,  they just  c lose i t  instead 

that  they were not  supposed to c lose i t .   Because when they 

receive i t ,  i t  must  s t i l l  cont inue.   But  you f ind out  they are 

c losed and wi thdrawn as such.   Then the in te l l igence 

repor ts  which I  am ta lk ing about ,  in  that  regard,  on a 

quar ter ly  basis ,  we are having the knocks wi th a l l  the 

prov inces.   

 And cr ime in te l l igence wi l l  present  to  us those 

in te l l igence re lat ing to ,  un less i t  is  imminent ,  i t  is  somebody 

whom we need to address because there is  new cases 10 

which have happened and they have ident i f ied through 

sources and in te l l igence that  these people ,  there is  tangib le 

ev idence which we can now or  empir ica l  ev idence which we 

can now say there is  a pr ima fac ie  case for  us to go and 

arrest  them. 

ADV SEGEELS-NCUBE :    Okay,  I  th ink I  understand that .   

So,  on the 16 t h  o f  May,  2024,  when you have the meet ing 

wi th  the,  I  am going to  refer  to  them as the Swart  

invest igators,  the Swart  murder  invest igators,  that  meet ing 

was,  you had cal led that  meet ing,  but  there was a lso 20 

another  meet ing that  you were a l ready going to have wi th,  

was i t  Colonel  Mokoena,  on the Murray murders.  

LT-GEN SHIBIRI :    That  one I  was supposed to have wi th  

Br igadier  and the Br igadier  was absent  f rom of f ice and 

Colonel  Mokoena is  one who works under ,  I  can say,  second 
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in  charge for  that  mat ter .   

ADV SEGEELS-NCUBE :    Okay.   

LT-GEN SHIBIRI :    Then,  he phoned on the 14 t h  to  say,  I  

wi l l  not  be avai lab le,  the members are going to  come a lone 

to br ie f  you.   I  th ink there was Mr Kyle Cohen f rom News24 

who was represent ing the fami ly  and a lawyer .   On month ly  

basis ,  they wi l l  come,  we g ive them progress repor t  and I  

check i f  they have done any progress or  what  we advised 

prev ious ly  to  say th is  and that  need to happen,  i t  has been 

done.   So,  they were supposed to be there 11 o 'c lock and 10 

then Colonel  Mokoena happened to be having engagement  

at  Kempton Park Cour t  wi th  the senior  publ ic  prosecutor ,  so 

he could not  come.   The three warrant  o f f icers and the 

sergeant  came and Mr Cohen a lso came and then we had 

the meet ing,  i t  ended around past  12 to  1,  I  th ink.  

ADV SEGEELS-NCUBE :    Okay.   So,  these are rout ine 

meet ings that  you have as the component  head where you,  

in  the Murray murders instance,  you d id i t  because there 

was a compla int  by the fami ly  that  there was not  progress 

or  someth ing to  that  e f fect?  20 

LT-GEN SHIBIRI :    Yes,  the compla int  was sent  to  the of f ice 

of  the Deputy Nat ional  Commiss ioner .   Then the Deputy  

Nat ional  Commiss ioner  re igned me in  wi th  the team and the 

Br igadier  and the fami ly  representat ive and whatever  

because there was a huge a lso between some of  the fami ly  
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and the invest igators.   Then we sat  down,  I  was br ie fed 

about  the case,  I  gave d i rect ives and we agreed that  we 

g ive them chance to invest igate for  three weeks and af ter  

every three weeks we wi l l  meet  in  my of f ice to  g ive 

feedback.   

ADV SEGEELS-NCUBE :    Okay,  when you say Deputy 

Nat ional  Commiss ioner ,  you are referr ing to  Genera l  

S ib iya?  

LT-GEN SHIBIRI :    That  is  correct .   

ADV SEGEELS-NCUBE :    Because there is  more than one 10 

Deputy Nat ional  Commiss ioner?  

LT-GEN SHIBIRI :    Yes,  Deputy Nat ional  Commissioner  

Cr ime Detect ion.  

ADV SEGEELS-NCUBE :    Okay,  thank you.   So,  that  was 

the Murray murder  invest igat ions.   

LT-GEN SHIBIRI :    That  is  correct .  

ADV SEGEELS-NCUBE :    The Swart  murder  invest igat ions,  

the need for  that  meet ing arose because of  in format ion you 

had received f rom a source.  

LT-GEN SHIBIRI :    Yes.   20 

ADV SEGEELS-NCUBE :    Okay,  pr ior  to  that  you were not  

involved in  the invest igat ion.   

LT-GEN SHIBIRI :    No,  I  was not  involved and I  was not  

in formed e i ther ,  I  d id  not  know about  i t .   

ADV SEGEELS-NCUBE :    Okay,  and at  the t ime that  you get  
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the in format ion f rom the source,  I  understand you then 

spoke,  you wanted to t ry  and get  ho ld of  Genera l  Mbuso 

Khumalo to  te l l  h im and then you a lso ca l led Br igadier  

Gopane.   Did you te l l  her  about  the in te l l igence that  you 

had received f rom the source?  

LT-GEN SHIBIRI :    Yes,  we d iscussed a l i t t le  to  say I  have 

got  in format ion about  a threat  against  your  invest igators 

invest igat ing a case of  murder  whereby a whi te  person was 

k i l led,  I  d id  not  have the deta i ls  and three suspects were  

arrested,  one of  the suspects is  a pol ice of f icer .   I  d id  not  10 

have the deta i ls  e i ther  of  that ,  and she d id not ,  you d id not  

in form me.    

 She ind icated no,  I  thought  I  put  i t  on the WhatsApp 

because we are having a WhatsApp group where they are 

repor t ing so that  we can know.  The reason for  that  is  so 

that  when there is  a media enqui ry  f rom head of f ice,  f rom 

the min is ter  or  whatever ,  then the DIVCOM wi l l  ask me as 

the component  head to say they said your  team is  

invest igat ing th is ,  what  is  happening,  so that  we may be 

able to  account  in  that  par t icu lar  t ime,  so hence I  was 20 

ask ing.    

 So,  when I  to ld  her  about  the threat  and that  there 

is  in tended br ibery,  she to ld  me that  no,  about  th is  case,  

there was a drama in  cour t  and I  had to  send my TRT,  the 

TRT and my t rack ing team to go and ass is t  in  t ranspor t ing 
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the members.   But  we ended there to  say no,  I  must  speak 

to  Colonel  Mokoena because those members resor t  under  

h im and you wi l l  know bet ter  about  i t  and she was by the 

way not  avai lab le.   

ADV SEGEELS-NCUBE :    Yes,  I  recal l  that  and then you 

then cal led Colonel  Mokoena and you met  somewhere to  

d iscuss the mat ter ,  I  th ink you sa id at  7  o 'c lock,  i t  was that  

same evening that  you received the in format ion f rom the 

source? 

LT-GEN SHIBIRI :    That  is  correct .  10 

ADV SEGEELS-NCUBE :    And what  day would that  have 

been,  the 14 t h?   

LT-GEN SHIBIRI :    The 14 t h .   

ADV SEGEELS-NCUBE :    Okay,  so the 14t h  o f  May was 

when the source gave you the in format ion?  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    And you then met  wi th  Colonel  

Mokoena?   

LT-GEN SHIBIRI :    Yes,  I  phoned Colonel  Mokoena and he 

ind icated he was somewhere in  Pretor ia  at tending cour t ,  20 

and he is  on route back home to West  Rand.   And I  sa id 

okay I  am also about  to  leave the of f ice because i t  was 

around 5 or  5 o 'c lock in  the a f ternoon and then I  am also 

s tay ing in  West  Rand.   I  sa id we can meet  somewhere a long 

the way and then we agreed to  meet  at  a  garage cal led 
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Uncle Harry 's ,  there is  a restaurant  there.   

ADV SEGEELS-NCUBE :    Yes,  I  recal l  that .   I  just  want  to  

establ ish who i t  is  that  you spoke to about  the in format ion 

that  you got  f rom the source.   So,  you d id not  get  to  speak 

to  Genera l  Mbuso Khumalo about  i t ,  but  you in tended to te l l  

h im about  i t .   You spoke to Br igadier  Gopane,  but  you only  

in formed her  about  the in tended br ibery or  the at tempted 

br ibery and about  the threats.    

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    None of  the in format ion about  i t  10 

being contract  k i l lers  or  anyth ing l ike that? 

LT-GEN SHIBIRI :    No.   

ADV SEGEELS-NCUBE :    Yes,  that  was not  your  ev idence.  

LT-GEN SHIBIRI :    I  do not  remember i f  I  went  in to deta i l  to  

te l l  you that  the people arrested are contract  k i l lers ,  but  the 

person I  re layed that  in format ion to ,  was the Colonel .  

ADV SEGEELS-NCUBE :    Yes,  you to ld  Colonel  Mokoena.   

LT-GEN SHIBIRI :    Yes,  the Colonel  and the members,  yes.   

ADV SEGEELS-NCUBE :    Now, why d id you have to meet  

wi th  Colonel  Mokoena?  Why d id not  you just  in form h im 20 

over  the phone l ike you d id wi th  Br igadier  Gopane and 

in tended to do wi th  Genera l  Mbuso Khumalo? 

LT-GEN SHIBIRI :    Yes,  not  necessar i ly  I  was going to  te l l  

them te lephonica l ly .   I  to ld  the Br igadier  that  I  would have 

l iked her  to  come on that  meet ing of  the 16 t h  wi th  that  
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par t icu lar  team so that  a f ter  th is  other  meet ing we can 

d iscuss that  one.   That  was my proposi t ion to  her .   So not  

necessar i ly  I  wanted to  te l l  her  on the phone or  to  te l l  

Genera l  Khumalo.    

 For  Genera l  Khumalo i t  was about  to  not i fy  h im and 

probably  have a meet ing wi th  h is  people and the people of  

CI  because my exper ience in  th is  th ing is  when you want  a 

threat  r isk  assessment  to  be done,  more especia l ly  i t  was 

concern ing the prov ince.   The prov ince has got  a  prov inc ia l  

head of  cr ime in te l l igence who is  a genera l  and they have 10 

got  legs where there are br igadiers who may be in  charge of  

counter .    

 What  do you do?  You wr i te  an appl icat ion.   

Somet imes the appl icat ion must  be s igned by the GPC or  

approved by the PC.  I t  goes to the genera l .   And then in  

the meant ime i f  i t  is  urgent  a l ready the genera l  o f  cr ime 

in te l l igence would have sent  the operat ives to go and do the 

r isk assessment  on i tse l f  because somet imes the secur i ty  

needed is  imminent .   And that  is  what  I  emphasise,  that  

even before that  can happen the bet ter  you put  some sor t  o f  20 

secur i ty  around them, not  work ing a lone or  go ing to  fe tch 

these people a lone and so for th .   Because remember what  I  

got  was in format ion which needed to be conf i rmed.   

ADV SEGEELS-NCUBE :    Yes,  we wi l l  get  to  that .   I  just ,  

and so when you speak to Colonel  Mokoena,  he then te l ls  
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you yes there was an inc ident  that  happened at  cour t ,  was 

that  Br igadier  Gopane?  

LT-GEN SHIBIRI :    I t  was Br igadier  Gopane.   

ADV SEGEELS-NCUBE :    And you a l ready to ld  at  that  po int  

that  the detect ives have been g iven some form of  secur i ty  

in  l ight  o f  that .   

LT-GEN SHIBIRI :    To take the people f rom cour t  to  the 

correct ional  centre.  

ADV SEGEELS-NCUBE :    Yes,  but  you were suggest ing that  

there must  be someth ing more now in l ight  o f  the 10 

in format ion that  you had received.  

LT-GEN SHIBIRI :    Yes,  I  th ink i t  deserves to have a threat  

r isk  assessment  whereby the whole in format ion wi l l  be 

invest igated to ver i fy  i f  i t  is  t rue and those other  a l legat ions 

of  people who need to be invest igated and enqui red wi l l  be 

opened based on the threat  assessment .   And then other  

invest igators a l located,  that  was my take because I  sa id i t  

is  not  ob ject ive that  you,  person involved,  the threat  is  

against  you by these people you have invest igated,  that  

par t icu lar  person.   And somet imes you meet  wi th  them then 20 

you do not  know how he wi l l  behave and what  wi l l  happen.   

And again,  cer ta in ev idence you gather  i t  wi l l  be quest ioned 

to say actual ly  you wanted to make them to see i t  to  be l ike 

that  because I  know I  was involved in  many of  these.    

ADV SEGEELS-NCUBE :    Okay,  thanks General .   So,  I  just  
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wanted to understand your  ev idence insofar  as what  i t  is  

that  you d id before the 16 May meet ing,  and we wi l l  get  to  

that  meet ing.   I  just  want  to deal  wi th  some of  the th ings 

that  you address regard ing in f i l t ra t ion and your  personal  

exper ience.   You ment ioned on page 21 of  your  s tatement  

at  paragraph 59,  i t  actual ly  s tar ts  at  paragraph 58.   You 

recal l  the Maswanganyi  murder  where you said that  you 

were the lead invest igator .  

LT-GEN SHIBIRI :    I  am there at  page 29.   

ADV SEGEELS-NCUBE :    Page 21.  10 

LT-GEN SHIBIRI :    21.   I  am there.   

ADV SEGEELS-NCUBE :    You had g iven ev idence about  

your  exper ience as the lead invest igator  in  the 

Maswanganyi  murder .   Do you recal l  that?  

LT-GEN SHIBIRI :    That  is  correct .  

ADV SEGEELS-NCUBE :    And there you had g iven ev idence 

about  how the regis tered source there was one of  the 

people that  actual ly  ended up being arrested and convic ted 

in  respect  of  the very cr ime that  you were invest igat ing.  

LT-GEN SHIBIRI :    Yes.   20 

ADV SEGEELS-NCUBE :    And there was a lso a pol ice 

of f icer  that  was arrested.   

LT-GEN SHIBIRI :    That  is  correct .  

ADV SEGEELS-NCUBE :    In  that  mat ter  were the h i t  

orderers ever  arrested?  
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LT-GEN SHIBIRI :    No.  

ADV SEGEELS-NCUBE :    Okay and is  i t  s t i l l  an ongoing 

invest igat ion? 

LT-GEN SHIBIRI :    Yes,  you know where i t  is  to ld  is  the 

people who were l inked to be maybe the orchestrators or  

the handlers,  they were now somewhere in  Niger ia .   And 

through our  pol ice at taché we t r ied.   And in  that  par t icu lar  

t ime,  we could manage to get  the address through 

Blackberry  in  Dubai  because h is  phone which he was us ing 

was a Blackberry .   10 

 And you can delete the Blackberry  prof i le .   So,  I  d id  

not  remove h is  number f rom my number.   I  could see now 

he has got  th is  new prof i le  say ing Queen of  Af r ica.   And 

then we fo l lowed up and we found out  there is  a number 

us ing i t .   But  unfor tunate ly ,  i t  was our  own MTN recurr ing 

people wi th  one address and i t  is  most ly  rura l .   We could 

not  get  anywhere.   

ADV SEGEELS-NCUBE :    So,  the shor t  answer is ,  no?  

LT-GEN SHIBIRI :    No.   We f in ished the case at  the High 

Cour t  by sentencing those four .   Out  o f  s ix  we sentenced 20 

four .   One became one of  f ive  there.   The other  three were 

sentenced for  l i fe .   And the other  two met  who were  

wi thdrawn against  them.  

ADV SEGEELS-NCUBE :    Okay.   In  that  mat ter  you ta lk  

about  how you had to go in to a safe house due to the 
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threats that  you had received.  

LT-GEN SHIBIRI :    That  is  correct .   Af ter  threat  analys is 

and then they g ive the level  o f  threat .   And the only  th ing 

we saw f i t  which wi l l  preserve us and preserve our  

in format ion,  and everyth ing is  a  safe house.   Because when 

you wi l l  be s tay ing there together ,  inc luding your  cr ime 

in te l l igence,  inc luding your  combat  people who wi l l  be 

guard ing you,  go ing out  wi th  you and doing invest igat ion 

because you wi l l  s t i l l  cont inue do ing invest igat ion.   And i t  

min imises people compromis ing in format ion because the 10 

counter  wi l l  be fo l lowing you.   Because when I  want  to  see 

who is  fo l lowing you,  I  must  fo l low you.   And cr ime 

in te l l igence we are us ing was f rom outs ide Gauteng,  was 

f rom Free State.   Because of  that  reason.  

ADV SEGEELS-NCUBE :    Okay.  

LT-GEN SHIBIRI :    Yes,  so we have to take that  one so that  

we can be protected,  and we know we are one th ing.   And 

the repor t ing l ines,  i t  became shor ter  because i t  becomes a 

pro ject .   Only  a pro ject  manager  on need- to-know basis  can 

go and repor t .   Because af ter  repor t ing to  senior  manager  20 

you found the defence knows about  what  we d iscussed 

behind c losed doors at  the cour t .  

ADV SEGEELS-NCUBE :    Yes,  you d id g ive ev idence about  

that .   And in  that  mat ter ,  were you ever  of fered a br ibe by 

anyone that  was involved in  the murder? 
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LT-GEN SHIBIRI :    Of fered a br ibe?   

ADV SEGEELS-NCUBE :    Yes.   

LT-GEN SHIBIRI :    Actual ly ,  there was at tempt  through 

other  people.   And they could not  reach us because we 

were so c lose.   And there were people h i red to  come and 

e l iminate us.   And because we formed another  team to 

counter  the threat .   And those people were arrested.   And 

only  to  f ind there were pol ice of f icers,  a lso those people.   

But  mat ter  was due to insuf f ic ient  ev idence was end up 

being wi thdrawn.   10 

ADV SEGEELS-NCUBE :    Genera l ,  I  was just  ask ing 

whether  you had been of fered a br ibe in  that  mat ter .   

Whether  you had been subjected to  an at tempt  to  br ibe you.   

Because of  course we are ta lk ing about  you us ing th is  as an 

example to  show in f i l t ra t ion.   And how of f icers can be 

compromised.   I  am just  t ry ing to establ ish,  you speak about  

the safe house,  you speak about  the threats.   So,  I  am not  

suggest ing that  you were.   I  am just  ask ing,  were you as the 

lead invest igator ,  was there an at tempt  to  br ibe you? 

LT-GEN SHIBIRI :    No,  I  was not  of fered personal .   But  20 

there is  a case which I  c i ted of  a  prosecutor .   Where a 

pol ice of f icer  is  s t i l l  under  wi tness protect ion for  the past  

four  years.   Where he was of fered a br ibe of  100 000.   And 

the prosecutor  and those other  pol ice were arrested or  

other  people.   Mine was not  a ser ious one,  was a robbery 
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case where I  was of fered a br ibe.   And I  ended up arrest ing 

that  person.   Who was not  th is  one.   

ADV SEGEELS-NCUBE :    Okay,  thank you Genera l .   Now I  

want  to  a lso,  just  to  p lace i t  on record.   You a lso deal  wi th  

an instance on page 23 of  your  s tatement  at  paragraph 67.   

Where publ ic  procurement  p lays a ro le in  f inancing the 

cr iminal  syndicates.   That  at tempt  or  in f i l t ra te,  t ry  to  

in f i l t ra te the cr iminal  just ice system.  Correct? 

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Okay,  I  want  to  explore wi th you 10 

ways in  which,  and I  am going to ca l l  the person,  le t  us say 

a compromised pol ice of f icer .   The ways in  which a  

compromised of f icer  would go about  t ry ing to  in f luence an 

invest igat ing of f icer  who is  invest igat ing a cr ime.   So,  you 

could have a s i tuat ion where the compromised of f icer  could 

enqui re f rom the IO about  a case that  has noth ing to do wi th 

a compromised of f icer .   He shows a par t icu lar  in terest  in  

the mat ter  that  he has not  involved in .   Do you agree wi th 

me?  

LT-GEN SHIBIRI :    Yes.   20 

ADV SEGEELS-NCUBE :    And then you can have a s i tuat ion 

where the of f icer ,  they may a l ready have a re lat ionship of  

t rust .   And he shows concern for  the i r  safety ,  for  the IO's  

safety .   And says to  them, you must  watch out  for  yoursel f .   

Do you agree wi th me?  That  could be a way of  t ry ing to  



    12 MARCH 2026 – DAY 76 
 

Page 87  o f  198  

 

 

endear  themselves to  the invest igat ing of f icer .  

LT-GEN SHIBIRI :    I  agree wi th the f i rs t  one.   

ADV SEGEELS-NCUBE :    Which one is  that?  

LT-GEN SHIBIRI :    The one that  you come near  the 

invest igators and t ry  to  make as i f  you are ass is t ing or  

t ry ing to know what  is  happening.   But  the one,  the so-

cal led one that  you t ry  to  ass is t  them to s tay safe  

…[ intervenes]  

ADV SEGEELS-NCUBE :    No,  Genera l ,  le t  me in terrupt  you 

because you are pre-empt ing what  I  am going to ask you at  10 

the end.   I  am not  there.   I  am explor ing wi th  you.   Ways in  

which that  can happen.   And maybe i f  I  can ask you to put  

on your  detect ive cap.   

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    And not  your  Genera l  Shib i r i  

before the Commiss ion cap for  th is  exerc ise.   Okay?  And 

as somebody that  has been exposed to th is ,  I  am not  t ry ing 

to  t r ick  you.   I  promise you,  I  am not .   What  I  want  to  

establ ish f rom you is  ways in  which a compromised of f icer  

can endear  themselves to  an invest igat ing of f icer  in  order  to  20 

in f luence that  invest igat ing of f icer  to  compromise an 

invest igat ion.    

 Now, I  am asking you,  is  i t  a  possib i l i ty  that  a 

compromised of f icer  would go to  an invest igat ing of f icer  and 

say,  s joh,  I  heard that  you,  there are guys that  are af ter  
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you.   You must  be carefu l .   In  fact ,  I  th ink go and get  a 

threat  and r isk assessment  because th is  th ing is  dangerous.   

L ike,  how is  i t  go ing?  What  is  happening wi th the 

invest igat ion?  Showing a concern for  safety  but  a lso t ry ing 

to  endear  themselves to  get  in format ion f rom them at  a la ter  

s tage.   Are you say ing that  that  could never  happen?  I t  is  

not  a possib i l i ty .   

LT-GEN SHIBIRI :    I  never  exper ienced such a th ing.   What  

I  have exper ienced is  they wi l l  t ry to  work wi th  the person,  

e i ther  to  lure h im to meet  wi th  the perpetrators,  to  bef r iend 10 

them in order  for  them to be captured or  to  be 

compromised.   But  that  one,  I  never  met  i t  because I  do not  

th ink i t  is  an easy one.   The one I  have seen is  when they 

were going to be h i t  on the pol ice and th is  other  one wi l l  be 

wi th  them.  But  automat ica l ly ,  he was a l ready cul t ivated 

there.   And when the h i t  happens,  he wi l l  be the only  one 

who is  not  harmed and the others being harmed.   But  the 

scenar io  you are g iv ing,  I  never  exper ienced i t .   I  am not  

say ing i t  is  not  poss ib le,  but  I  never  exper ienced that  and i t  

is  r ight .   20 

ADV SEGEELS-NCUBE :    Okay.   Could you have a s i tuat ion 

where the compromised of f icer  tests  whether  the 

invest igat ing of f icer  is  suscept ib le  to  a br ibe by say ing,  I  

heard that  there is  a br ibe out  there i f  you are wi l l ing to  not  

oppose bai l  or  i f  you are wi l l ing to  h ide ev idence.   You have 
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heard of  a  s i tuat ion l ike that?  

LT-GEN SHIBIRI :    That  happens i f  they know each other .   

That  might  happen i f  they know each other .   But  when they 

do not  know each other ,  I  do not  see i t  be ing easy to 

happen.   Because how do you star t  f rom a person you do 

not  know? 

ADV SEGEELS-NCUBE :    Yes,  wel l ,  would not  a  br ibe,  you 

would have i t  in  two s i tuat ions,  potent ia l ly  even more.   

There is  the over t  way of  doing i t .   I f  you know the person,  

you t rust  the person,  you know the person to a l ready be 10 

somebody that  is  suscept ib le .   So,  you wi l l  say to them, 

l is ten,  so and so to ld  me that  there is  R10 000 avai lab le for  

you i f  you just  lose the docket .   That  is  d i rect .  

LT-GEN SHIBIRI :    I t  is  d i rect .   I t  is  not  over t .   Over t  

meaning you must  go to  a person and gain t rust  f i rs t .  

ADV SEGEELS-NCUBE :    Yes.   

LT-GEN SHIBIRI :    And thereaf ter ,  you can propose to say,  

hey,  these guys,  I  met  these guys,  remember that  case?  

And then these guys,  they are ind icat ing th is  and that .   And 

then that  might  happen.  20 

ADV SEGEELS-NCUBE :    Yes,  and then you can have 

ind i rect ,  l ike,  is  that  not  cover t?  A cover t  operat ion.   Where 

you endear  yoursel f  wi th  the person,  show interest  in  the i r  

safety ,  show interest  in  what  is  happening wi th  them, and 

then at  some point  say there is  an in former that  to ld  me that  
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there is  a br ibe avai lab le.  

LT-GEN SHIBIRI :    I  never  exper ienced that  one because I  

do not  know how i t  wi l l  carry  out .   Because obviously ,  i f  you 

involve yoursel f  in  that  manner,  meaning you wi l l  be 

prepared to go a l l  the way to ass is t ,  and then work wi th 

them dai ly  or  whatever ,  and prov ide more in format ion 

re lat ing to  the mat ter .   So that  happened pr ior  to  any other  

cr ime happens.    

 In  most  instances,  the people who wi l l  be sent  wi l l  

be the people who wi l l  be easy for  that  person to in teract  10 

wi th  in  terms of  they wi l l  not  be exposed easy,  and the i r  

mot ive cannot  be seen easier .   For  example,  i f  a  prosecutor  

approaches and says,  hey,  in  th is  case there is  th is  and 

that  and that ,  and then I  th ink there is  not  enough ev idence 

or  whatsoever ,  we can do th is  and that  and that ,  and these 

guys are of fer ing th is .    

 But  a lso,  i t  is  a  r isk,  because you do not  know the 

type of  person you are deal ing wi th .   Because I  be l ieve the 

major i ty  of  po l ice of f icers are not  corrupt  out  there,  and 

they are doing thei r  level  best .   I  do not  see that  being so 20 

easy,  but  i t  never  happened.   I  am not  say ing i t  d id  not  

happen in  another  wor ld  where I  do not  know, maybe i t  

happened.  

ADV BALOYI SC :    General ,  just  as a concept ,  is  i t  not  what  

Ms Segeels-Ncube descr ib ing what  you would ca l l  
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cu l t ivat ion or  cu l t ivat ing?  Because she puts a scenar io  

where somebody befr iends,  and in  t ime i t  develops in to a 

conversat ion about  corrupt  conduct .   I  thought  that  is  what  

you descr ibed as cu l t ivat ing.   

LT-GEN SHIBIRI :    Yes,  I  t r ied to  descr ibe prev iously ,  to  

say what  is  cu l t ivat ion,  tak ing i t  f rom our  s ide,  when you 

cu l t ivate an agent .   So meaning you send somebody to go 

and befr iend these people,  work wi th  these people,  they 

gain t rust  on you,  and then for  fu ture use,  or  for  p lanned 

th ings which are s t i l l  coming,  or  for  the exact  th ing which is  10 

happening,  and then on the la ter  s tage,  you can be in  the 

able posi t ion to  propose someth ing to  them.   

 So,  the cul t ivat ion is about  that .   Sending 

somebody in ,  and then that  person works wi th the people,  

goes out  wi th  the people,  ga in t rust  f rom those people.   

Later  on,  when you propose someth ing,  i t  w i l l  not  be seen 

as someth ing s in is ter  or  quest ionable.   So that  is  how we do 

when we want  to  penetrate,  we f i rs t  do the cu l t ivat ion to  

in f i l t ra te,  be wi th in ,  go wi th  them.  We do that  most ly  when 

we use agents,  so to  say.   Because even in  that  case of  20 

Maswanganyi ,  the people who were supposed to  e l iminate 

us,  some were sent  to work wi th  us.   

ADV BALOYI SC :    Wel l ,  sorry ,  I  mean i t  is  not  my 

conversat ion,  i t  is  just  that  wi th  th is  new explanat ion,  then 

you make me quest ion my understanding of  your  ev idence 
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yesterday.   When you f i rs t  test i f ied,  and i t  was under  the 

heading,  The Nature,  Extent ,  and Consequence of  

In f i l t ra t ion and Actual  In f luence in  your  s tatement ,  and in  

paragraph 70 you were l is t ing the d i f ferent  ways in  which 

syndicates,  in f i l t ra t ion in  fact ,  you were descr ib ing how 

inf i l t ra t ion of  the pol ice happens,  and then at  79 you then 

l is t  the d i f ferent  ways that  cr ime syndicates in f luence law 

enforcement ,  and one of  them was recru i tment  or  

cu l t ivat ion.   

 And then I  asked you,  what  is  cu l t ivat ion?  And you 10 

said,  bef r iending pol ice to  corrupt  them.  So I  was say ing,  I  

understand Ms Segeels-Ncube to be put t ing that  k ind of  

scenar io  to  you,  that  someone can make an approach that  

looks complete ly  innocent  to  the pol ice,  inc luding a 

co l league,  to ,  in  t ime,  e levate that  d iscuss ion that  s tar ted 

of f  innocent ly  to  even a s tatement  l ike,  oh,  I  understand 

there are br ibes that  are avai lab le,  wi thout  say ing I  am 

of fer ing you a br ibe,  or  somebody's  of fer ing you a br ibe,  but  

just  say ing I  understand,  just  to  sound them out  whether  

they would be amenable to  par t icu lar  conduct .  20 

LT-GEN SHIBIRI :    Yes,  the s implest  one I  can say in  

cu l t ivat ion,  in  OR Tambo Ai rpor t  in  Kempton Park,  we had a 

s imi lar  th ing whereby the Niger ian wi l l  propose to the new 

constables,  and then cul t ivate them to those people who are 

invest igat ing the narcot ics so that  they have in format ion 
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f i rs thand of  what  is  happening ins ide,  and so for th .   So,  

hence I  was just  t ry ing to  ind icate i t  is  by recru i tment  of  

members ins ide,  or  you send members f rom outs ide to  be 

wi th in  the ins ide as ind iv idual  members,  and i t  is  not  

happening l ike as a whole capture of  the whole pol ice.   So,  

i t  happens in  a l l  the envi ronment  but  inc luding at  un i form 

and whatsoever .   So,  that  is  what  I  was t ry ing to  expla in.  

ADV BALOYI SC :    Thank you.  

ADV SEGEELS-NCUBE :    Thank you,  Genera l .   Can we go 

then to see what  happened on the 16 t h  o f  May 2024,  dur ing 10 

your  meet ing wi th  the invest igators?  

LT-GEN SHIBIRI :    Yes,  Ma’am. 

ADV SEGEELS-NCUBE :    And that  is  on page 55,  f i le  1,  and 

i t  s tar ts  at  paragraph 174.   

LT-GEN SHIBIRI :    I  am there.  

ADV SEGEELS-NCUBE :    Genera l ,  a t  174 you set  out  about  

meet ing wi th the invest igators,  which were three 

invest igators.   I t  was Wi tness A,  B,  and Sergeant  Ndle la,  

correct?  

LT-GEN SHIBIRI :    Yes.   20 

ADV SEGEELS-NCUBE :    And you then in formed them 

about  the in format ion you had received f rom the source.   

Now, at  174,  you say:  

“ I  in formed them that  the accused were 

considered dangerous contract  k i l lers  
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and that  there were a l leged at tempts to  

br ibe invest igators,  prosecutors,  and/or  

the magist rate. ”  

Now, you speak about  a l leged at tempts to br ibe.   I  just  want  

to  understand,  a l leged at tempts,  were they at tempts to  

br ibe,  or  d id you -  are there a l legat ions that  there may be,  

because a l leged seems to say might  be.   You are not  

cer ta in.  

LT-GEN SHIBIRI :    Yes,  I  used these words in terchangeably  

because the in format ion was,  remember,  the at torney is  10 

a l ready g iven a bag fu l l  o f  money.   We must  approach the 

invest igators.   I f  he fa i ls ,  the prosecutors or  the magist rate,  

because that  is  how d isparate they showed that  they want  

these people out  on bai l .   So,  not  knowing why they must  go 

on bai l ,  because even i f  they are on bai l ,  the case remains.   

And the case remains.   Hence,  I  used that ,  but  i t  was an 

a l legat ion f rom the source that  a l ready a lawyer  is  g iven a 

bag fu l l  o f  money.   And I  th ink I  ment ioned a lso the name of  

the lawyer  which was ment ioned to me.  

ADV SEGEELS-NCUBE :    Yes,  you d id.  20 

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Now, can we go to RS10,  which is  

in  the annexure bundle,  which is  f i le  2,  and i t  is  on page 50.   

LT-GEN SHIBIRI :    Yes,  Ma’am.  

ADV SEGEELS-NCUBE :    Do you have i t?  
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LT-GEN SHIBIRI :    Yes,  I  have i t .  

ADV SEGEELS-NCUBE :    You wi l l  reca l l  that  th is  is  the 

s tatement  of  Sergeant  Ndle la that  you had prov ided as an 

annexure to  your  s tatement .   

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Which is  the wr i t ten s tatement  

that  was,  I  th ink i t  is  the 7 t h  o f  Ju ly  2025,  r ight?  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    That  is  the one you were referr ing 

to.  10 

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    In  paragraph 4 he deals  wi th  the 

meet ing and he says:  

“On our  arr iva l  a t  Genera l 's  of f ice he 

in formed us on how sensi t ive and 

dangerous is  th is  case and how 

connected are the suspects.   He fur ther  

in formed us that  he got  the in format ion 

that  the suspects are p lanning to br ing a 

bag fu l l  o f  money for  us  so that  they can 20 

be f reed fa i l ing which a h i t  is  coming for  

us. ”  

LT-GEN SHIBIRI :    I  see i t .   

ADV SEGEELS-NCUBE :    Do you do you conf i rm h is  

recol lect ion of  what  you said to  them?  
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LT-GEN SHIBIRI :    He wrote i t  in  h is  own words,  but  i t  is  

not  how I  sa id i t .   

ADV SEGEELS-NCUBE :    Okay,  you d id not  ment ion a bag 

fu l l  o f  money? 

LT-GEN SHIBIRI :    I  d id .   

ADV SEGEELS-NCUBE :    Okay,  so where is  the d i f ference?  

LT-GEN SHIBIRI :    The d i f ference is  where i t  says the h i t  is  

coming for  you.  

ADV SEGEELS-NCUBE :    Okay,  there was not ,  are you 

say ing that  you d id not  te l l  them about  a h i t?  10 

LT-GEN SHIBIRI :    No,  I  am saying how i t  is  phrased.   I t  is  

d i f ferent  to  how I  sa id i t .  

ADV SEGEELS-NCUBE :    Okay,  what  d id  you,  what  do you 

recal l  how you said i t?   

LT-GEN SHIBIRI :    I  sa id there wi l l  be a br ibe brought  to  

you and consequent ly  when you do not  take the br ibe there 

wi l l  be a threat  to  you because these people are h i tmen and 

even i f  you take the money st i l l  there wi l l  be st i l l  a  threat  

against  you because the case wi l l  not  be gone away unless 

as we know i f  they are g iven bai l  they are going to be taken 20 

out  the same people.    

 So hence I  sa id the solut ion is  you enjoy th is  then 

we have a threat  analys is .   I f  poss ib le,  you work f rom the 

safe house under  protect ion that  is  how you can win th is  

th ing.   And then the team they said there were three or  
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there were f ive,  two ago and I  sa id you are less.   You need 

to get  more those who can deal  wi th  the threat  because you 

can invest igate the threat .    

 Invest igate the murder  because accord ing to  the 

in formant  th is  murder  wi l l  come wi th more cases,  wi l l  l ink  

wi th  other  cases and you may not  receive fur ther  cases.   

You concentrate on th is  because i t  is  go ing to  be a murder  

invest igat ion.   So that  is  what  I  sa id.   So,  the only  th ing but  

i t  means the same th ing that  they wi l l  be h i t ,  the threat  is  

coming but  i t  is  how i t  is  phrased.    10 

ADV SEGEELS-NCUBE :    Okay.   

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Okay and then i f  we can go to f i le  

1 d iv ider  3 which is  your  shor t  supplementary s tatement 

there is  an annexure that  you prov ided there which is  RS12.   

F i le  1,  genera l  f i le  1.   I  th ink you could be in  f i le  2.   

LT-GEN SHIBIRI :    F i le  1.   

ADV SEGEELS-NCUBE :    F i le  1 is  your  s tatement  f i le .   

LT-GEN SHIBIRI :    I  am there.   

ADV SEGEELS-NCUBE :    Are you at  RS12 on page 7? 20 

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Th is  is  a lso a s tatement  that  you 

prov ided the Commiss ion which is  an unsigned document  

that  you said Sergeant  Ndle la gave to you and he said that  

th is  was a pre-prepared statement  that  was g iven to  h im 
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and that  th is  s tatement  had to be consis tent  wi th  Wi tness 

A 's  s tatement ,  the people that  gave i t  to  h im.   Do you recal l  

that?  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Okay and he a lso in  th is  

s tatement ,  I  am just  deal ing wi th  i t  because th is  is  what  you 

had prov ided to the Commiss ion,  a t  paragraph 3 he speaks 

about  and the meet ing as wel l :  

“On the fo l lowing day,  Thursday 16 May 

2024,  we then proceeded to the SAPS 10 

head of f ice,  to  the of f ice of  Genera l  

Shib i r i .   We upon arr iva l  Genera l  Shib i r i  

asked us i f  we were aware of  the 

sensi t iveness of  the case and that  we are 

invest igat ing.   We then ind icated that  we 

were not  that  aware of  the sensi t iveness.   

Genera l  Shib i r i  then in formed us that  the 

case was very sensi t ive and fur ther  that  

the people who are l inked to the 

suspects,  they want  to  g ive us a bag of  20 

money and that  i f  we do not  take that  

money those people wi l l  k i l l  us. ”  

See that?  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Now you do not  quibble wi th  that  
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par t  even though i t  is  par t  o f  the pre-prepared statement  of  

Sergeant  Ndle la.    

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Then can we go to  Wi tness A 's  

account  of  that ,  which is  i f  you go to …[ intervenes]  

ADV KHUMALO SC :    Sorry ,  before you do that ,  what  is  the 

d i f ference between the document  you have just  shown us,  

which is  uns igned and CJC89,  which has appeared to  be the 

s igned vers ion of  that  same document .   

ADV SEGEELS-NCUBE :    Yes,  we are get t ing …[ intervenes]  10 

ADV KHUMALO SC :    We are going to  get  there?  

ADV SEGEELS-NCUBE :    Yes,  th is  is  -  le t  me just  deal  wi th  

that  f i rs t  then,  Commiss ioner .   Go to Genera l  F i le  4,  CJC89.   

I t  s tar ts  on page 1.   

LT-GEN SHIBIRI :    Page 1.   I t  is  F i le  3.   

ADV SEGEELS-NCUBE :    F i le  4.    

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    So,  th is  is  the s igned statement  

of  Sergeant  Ndle la,  which is  dated the 8 t h  o f  Ju ly  2025,  

which is  the s tatement  that  you say the Commiss ion,  i t  is  20 

very convenient  that  we only  d isc lose th is  vers ion of  the 

af f idav i t  a f ter  you d isc lose the handwr i t ten vers ion on the 

7 t h  o f  Ju ly  s tatement .   Do you recal l  that  in  your  

supplementary s tatement? 

LT-GEN SHIBIRI :    Yes.   
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ADV SEGEELS-NCUBE :    And I  th ink you take issue wi th 

th is  because the suggest ion is  that  i t  was pre-prepared for  

Sergeant  Ndle la by members that  you say are not  f r iendly  

wi th  you.   

LT-GEN SHIBIRI :    Yes,  not  real ly ,  not  f r iendly .   I t  was 

made by those who are invest igat ing and then brought  i t  to  

h im to s ign and ind icated i t  must  be s imi lar  to  that  one of  

Wi tness A.   

ADV SEGEELS-NCUBE :    Okay.   

LT-GEN SHIBIRI :    So that  is  my quarre l ,  to  say a s tatement  10 

is  prepared to you whereas you have your  own statement  

and then they could have said we wi l l  make a 

supplementary to  where you d id not  ind icate cer ta in th ings 

af ter  in terv iewing the person.   Not  me as an invest igator  

coming wi th  a document  and say th is  is  a  s tatement ,  s ign i t ,  

i t  must  be s imi lar  o f  that  o f  a  cer ta in  member who you 

worked wi th.   So,  I  fee l  i t  is  in f luencing the outcome of  the 

s tatement  or  o f  the invest igat ion.  

ADV SEGEELS-NCUBE :    But  insofar  as the contents,  

insofar  as i t  re la tes to  you speaking to  them about  a bag 20 

fu l l  o f  money,  you do not  take issue wi th what  he says 

about  how that  conversat ion,  that  par t  o f  the conversat ion 

occurred.   In  paragraph 3,  where he says:  

“Genera l  Shib i r i  then in formed us that  the 

case was very sensi t ive and fur ther  that  
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the people who are l inked to the 

suspects,  they want  to  g ive us a bag of  

money and that  i f  we do not  take that  

money these people wi l l  k i l l  us. ”  

LT-GEN SHIBIRI :    I  have a l ready answered on that  to  say 

the phras ing was not  what  I  sa id.   

ADV SEGEELS-NCUBE :    Yes,  but  you do not  take issue 

wi th  how he records what  happened.  

LT-GEN SHIBIRI :    No,  how he wrote i t ,  no,  on that  issue.   

ADV SEGEELS-NCUBE :    Okay,  now you take issue wi th  10 

the s tatement  for  o ther  reasons,  and we wi l l  get  to  that  

la ter .   

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Can we then go to  Wi tness A 's  

s tatement  where he deals  wi th  th is .   

LT-GEN SHIBIRI :    Where is  i t?   

ADV SEGEELS-NCUBE :    And that  is ,  that  wi l l  be f i le  3.   

And f i le  3 i t  is  i tem 83 and I  want  to  deal  wi th  page 347,  

247,  my apologies.  

LT-GEN SHIBIRI :    I  am at  247.   20 

ADV SEGEELS-NCUBE :    At  paragraph 39.   

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    In  the middle of  that  paragraph,  

he says:  

“He a lso sa id that  the arrested suspects  
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and thei r  people  wi l l  do anyth ing to get  

bai l .   He then said that  there are three 

envelopes f ly ing around,  one for  the 

invest igat ing of f icer ,  one for  the 

prosecutor  and one for  the magist rate.   

By envelopes he meant  money.”  

And do you -  what  do you take issue wi th  insofar  as Wi tness 

A 's  record of  what  you said?  

LT-GEN SHIBIRI :    Yes,  the b ig th ing,  f ly ing envelopes 

which I  never  ut tered.   10 

ADV SEGEELS-NCUBE :    What  do you use,  the f ly ing 

around par t? 

LT-GEN SHIBIRI :    Yes,  that  is  the th ing I  never  ut tered.   I  

ta lked about  a bag fu l l  o f  money g iven to an at torney who 

must  br ibe the invest igator  or  the magist rate or  the,  what  

you cal l ,  the prosecutor .  

ADV SEGEELS-NCUBE :    Okay,  but  i t  rea l ly  boi ls  down to 

the same th ing.   You d iscussed wi th  h im the ex is tence or  

poss ib le ex is tence of  a  br ibe.   

LT-GEN SHIBIRI :    Yes,  you can say so.   Me and you can 20 

understand the brown envelope to  be money.   But  people,  

as the sent iments here was about  people l is ten ing there,  i t  

is  l ike I  was having envelopes f ly ing around or  I  have to do 

someth ing wi th  those envelopes and so for th .   So that  is  

what  i t  was sa id that  the envelopes are f ly ing around.   And 
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when they were asked what  does that  mean,  they thought  i t  

was inducement  for  me to say,  no,  br ing the envelopes or  

they wi l l  take the envelopes.   

ADV SEGEELS-NCUBE :    Okay,  I  just  want  to  p lace on 

record Wi tness B 's  vers ion.   We do not  have to go there.   

But  hers is  i tem 84 of  that  same bundle,  page 288,  

paragraph 35.   And she a lso refers to  i t  as …[ intervenes]  

LT-GEN SHIBIRI :    Page?  

ADV SEGEELS-NCUBE :    Page 288 of  that  same bundle,  

paragraph 35.   10 

LT-GEN SHIBIRI :    Oh,  yes.  

ADV SEGEELS-NCUBE :    And then i f  you look at  –  she 

says:  

“He expla ined that  the case is  sensi t ive 

and fur ther  that  there were three 

envelopes that  were avai lab le and he 

h inted that  the impl icat ion for  refusal  wi l l  

be dangerous for  us. ”  

See that?  

LT-GEN SHIBIRI :    Yes.   20 

ADV SEGEELS-NCUBE :    Okay.   Now,  in  your  s tatement  

and in  your  ev idence,  you said that  you express ly  caut ioned 

them not  to  accept  the br ibe.  

LT-GEN SHIBIRI :    Exact ly .   

ADV SEGEELS-NCUBE :    Okay,  now none of  them say that .   
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None of  them say that  you caut ioned them not  to  take the 

br ibe.   Even Sergeant  Ndle la,  who you hang your  hat  on,  he 

does not  say that  e i ther .   So,  there i t  is  three against  one 

insofar  as whether  you actual ly  express ly  caut ioned them 

not  to  take the br ibe.  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Are you sure that  you caut ioned 

them not  to  take the br ibe express ly?  

LT-GEN SHIBIRI :    Very much sure.   Very much sure in  the 

sense that  I  even ind icated,  even i f  you were to  take the 10 

br ibe,  i f  the source knows,  other  people know, and i t  wi l l  

not  take the threat  away because the case wi l l  s t i l l  be 

remain ing there.   Because a lso,  before we d iscussed th is ,  

we d iscussed the docket ,  and I  could see there is  a pr ima 

fac ie  case.    

 The only  th ing I  have not iced that  i t  was not  shown 

to have been done was two th ings.   Were the touch DNA 

f ingerpr in ts  on the exhib i ts  which were found,  the vehic le  

i tse l f ,  the f i rearms i tse l f ,  and the car t r idges,  which I  adv ise 

i t  must  be done.   Then I  asked,  is  the f i rearms and 20 

everyth ing taken?  They ind icated yes,  i t  is  a l ready 

del ivered.    

 So,  they had someth ing to go on for  bai l  appl icat ion 

to  oppose.   That  is  the f i rs t  th ing.   The reason I  wanted 

them to be there in  my of f ice was to expla in to  them face to 
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face and re lay to  them my exper ience,  encourage them that  

i t  is  doable,  and I  know i t  is  pa infu l  to  leave your  fami ly  and 

go and stay somewhere.  

ADV SEGEELS-NCUBE :    General ,  we wi l l  get  to  that  

aspect .   I  just  want  to  deal  wi th  the br ibery aspect  for  now.   

You say that  you express ly  caut ioned them, which means 

that  you actual ly  sa id to  them, do not  take the br ibe.  

LT-GEN SHIBIRI :    Yes.   

ADV SEGEELS-NCUBE :    Okay,  now i t  seems none of  them, 

l ike I  sa id to  you,  none of  them say that  you said that .   But  10 

i t  seems an odd th ing to  put  to  three pol ice of f icers for  you 

to say do not  take the br ibe.   Should i t  not  be the defaul t  

pos i t ion that  they should not  take the br ibe so thei r  head 

should not  be te l l ing them not  to  take the br ibe?  Why would 

you need to express ly  te l l  them that? 

LT-GEN SHIBIRI :    I  agree.   I  ind icated I  d id  not  te l l  them 

that .   Number two,  I  agree wi th you that  i t  can be odd that  

the same people say one th ing.   But  i f  ever  you are 

in f luenced in  another  way for  cer ta in purposes,  then they 

wi l l  say the same th ing.   But  I  am saying these 20 

Commiss ioners because why?  Number one,  the person who 

came wi th the in format ion,  the people doing t race analys is ,  

were supposed to come to the person and get  the s tatement  

and probably  get  i f  the in former wants to  meet ,  I  could have 

handed over  that  par t icu lar  in former because I  had the 
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te lephone numbers.    

 So that  d id  not  happen.   And then the next  th ing,  

th is  happens.   And I  was so happy that  when I  fo l low up,  

whatever  I  have guided on,  i t  happened.   They went  to  the 

safe house,  and th is  is  happening.   And in  the same 

statement  of  Ndle la,  and a lso A,  they a lso ind icate 

underneath to  say my concern was the i r  secur i ty .   A l though 

maybe they are understanding in  what  they have wr i t ten 

that  the probabi l i t ies are when you are not  tak ing the br ibe,  

a threat  can come in terms of  a threat  to  your  l ive l ihood wi l l  10 

come.   And a lso,  in  order  to  counter  th is ,  we need to do 

one,  two,  three.   So,  I  do not  deny say ing how these people 

operate and how I  th ink the threat  wi l l  come about .   And I  

even fur ther  to  ind icate …[ intervenes]  

ADV SEGEELS-NCUBE :    Genera l ,  sorry ,  I  do not  want  to  

in terrupt  you.   I  agree wi th  you.   A l l  o f  them say that  you 

were the one that  suggested that  they get  the threat  and 

r isk  assessment .   I  am not  there.   I  am on the issue of  the 

br ibery.   Now, I  am saying to  you,  i t  seems odd to me that  

you would express ly  say to  three pol ice of f icers,  do not  take 20 

the br ibe.    

 You say that  you d id te l l  them not  to  take the br ibe.   

There is  no record f rom any of  them that  you sa id that .   And 

I  want  to  put  th is  proposi t ion to  you.   You are say ing that  

now because you are operat ing in  the grey area.   We do not  
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have a vers ion f rom Sergeant  Ndle la on th is .   But  cer ta in ly ,  

Wi tness A and Witness B le f t  that  meet ing very confused 

about  your  mot ives.    

 Because you were operat ing in  the grey area.   

Because you were not  express about  the br ibe.   You were 

suggest ing to  them that  there is  someth ing avai lab le i f  they 

were suscept ib le  to  i t .   That  is  what  they understood.   And 

so,  you are now saying that  you say express ly ,  do not  take 

the br ibe,  to  take away the grey area.   To put  yoursel f  on 

the whi te s ide.    10 

 But  you are operat ing in  the grey area,  Genera l .   

That  is  what  they say.   And that  is  why they were confused 

about  what  your  mot ives were.   On the one hand,  you are 

te l l ing them about  the br ibe.   On the other  hand,  you are 

suggest ing to  them that  there must  be a threat  and r isk 

assessment .   And you are a lso ass is t ing them wi th t ry ing to  

fast - t rack the forensics.  

LT-GEN SHIBIRI :    Yes.   I  do not  know where they are 

ind icat ing that  they ins inuate that  I  wanted them to take the 

br ibe.   Except  where they are ind icat ing that  i f  they do not  20 

take the br ibe,  these people are going to k i l l  them.   

ADV SEGEELS-NCUBE :    Let  me take you to  i t .   But  f in ish 

what  you want  to  say.  

LT-GEN SHIBIRI :    Yes,  and again,  on top of  that .   So,  on 

top of  that .   I f  they are ins inuat ing,  they came there,  they 
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le f t  there,  confused.   I  expla ined what  should happen and 

what  is  going to happen.   I  expla ined to say,  a l ready I  to ld  

Colonel  Ndle la to  request  for  the threat  analys is .   And then 

enqui ry  wi l l  be opened to do the invest igat ing on the threat .   

And then they wi l l  get  protect ion.    

 So,  that  is  what  I  expla ined to them there.   So,  I  do 

not  know where the f rust rat ion was and how should I  have 

expla ined th is .   And on top of  that ,  I  fo l lowed up to f ind out  

i f  the threat  r isk  is  being done wi th the Br igadier .   And who 

to ld me,  as we speak,  General ,  I  am wi th Br igadier  Ntu l i  10 

ass is t ing me in  draf t ing that .   So,  I  do not  see how they 

have f rust rat ion unless in tent ional ly  they want  to  be 

f rust rated or  somebody want  them f rust rated.  

ADV SEGEELS-NCUBE :    You do not  see how they could be 

confused by somebody say ing to them, le t  us do a threat  

and r isk assessment  because these people are dangerous.   

And on the other  hand,  say ing to  them, there is  a br ibe 

avai lab le.  

LT-GEN SHIBIRI :    No,  i f  you ta lk  about  br ibe,  as pol ice 

of f icers f rom organised cr ime,  they wi l l  be on the know.  20 

And I  to ld  them the person who is  coming and then who wi l l  

be poss ib ly  coming,  so that  they know.  And then f rom 

there,  ent rapment  can be made to arrest  such person.   

Enqui ry  wi l l  be opened in  the meant ime for  wai t ing for  such 

t ime when that  person come.    
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 So,  i f  you a ler t  person that  the br ibe wi l l  come and 

th is  is  the person who wi l l  be br ing ing.   And obviously  when 

he comes,  you wi l l  t ry  to  ta lk  to  them and they can ind icate,  

le t  us meet  somewhere.   And then arrange wi th cr ime 

in te l l igence or  the i r  bosses and then we do entrapment  

there.   So,  i t  cannot  be that  I  want  them to take the money 

because I  am informing them of  even the name of  the 

person who supposedly wi l l  come.   And then,  so that  they 

know.   

ADV SEGEELS-NCUBE :    Genera l ,  I  am not  say ing that  you 10 

to ld  them to take the money.   I  am saying i t  is  a  grey area 

for  them as the invest igators.   That  is  what  I  am saying to 

you.   You are not  express ly  say ing take the br ibe.   You are 

say ing to them, there is  a br ibe avai lab le.   That  is  what  I  am 

saying to you.    

LT-GEN SHIBIRI :    No.   

ADV SEGEELS-NCUBE :    Now, you say you were look ing at  

the possib i l i ty  o f  ent rapment .   Would not  you have engaged 

one of  them to say perhaps in  order  to  entrap th is  person,  

one of  you should actual ly  ind icate a preference to take the 20 

br ibe?  

LT-GEN SHIBIRI :    No,  I  wi l l  not  in f luence that  because the 

procedure is  what  I  am te l l ing you.   I  sa id a l leged an 

at tempt .   And you asked me about  that .   And I  expla ined 

about  the enqui ry  to  be opened.   I  spoke to the seniors a lso 
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i f  I  th ink they wi l l  say they do not  know.  They were brought  

to  organise cr ime because they were nominated f rom where 

because they know they can deal  wi th  that .    

 And th is  th ing of  ent rapment ,  we deal  wi th  i t  on a 

dai ly  bas is .   And for  me,  I  took i t  they understood.   For  

example,  when I  say enqui ry  wi l l  be opened immediate ly  

when the cr ime in te l l igence is  g iven that .   Because there 

must  be a cr ime in te l l igence leading in  fo l lowing up the 

in format ion and so for th .   And the invest igators which are  

ind icated,  they must  be appointed to deal  wi th  the threat .    10 

 They wi l l  be work ing wi th  those.   And when they are 

approached,  they were supposed to have the i r  own meet ing.   

I t  is  not  the f i rs t  t ime we have deal t  wi th  i t  l ike that .   I  deal t  

wi th  i t  l ike that  when I  was in  Gauteng.   When a member of  

organised cr ime,  whi ls t  I  was act ing,  not  yet  organised 

cr ime wi th  the gang-re lated issues,  happened to the 

member.   So,  i t  is  not  a  th ing which they do not  know.  

Unless you were say ing I  am ta lk ing to  somebody f rom the 

pol ice s tat ion.   

ADV SEGEELS-NCUBE :    Okay.   Now, we wi l l  go to how 20 

they fe l t  about  that  meet ing.   But  you,  when you have that  

meet ing wi th  them, you do not  te l l  them the in format ion is  

f rom a source.   You te l l  them i t  is  f rom a source.  

LT-GEN SHIBIRI :    Exact ly .   That  is  what  I  sa id.   I  got  

in format ion f rom the source.   And the source ind icated that  
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these people who were arrested are dangerous and are 

contract  k i l lers  by profess ion.   That  is  what  they do.   And 

they were waking prev ious ly  to  the la te Mswazi .   That  is  

what  I  sa id to  them.  So now,  what  was supposed to  come 

is ,  because i t  is  normal  where they are waking,  that  is  what  

we are supposed to be f ind ing out .   Who is  the current  

handler  or  person sent  them there and whatsoever .   

ADV SEGEELS-NCUBE :    Okay.   

LT-GEN SHIBIRI :    So that  is  what  I  have in formed them.  

To say I  got  i t  f rom the source,  who a l legedly  knows them, 10 

probably  worked wi th  them prev ious ly .   And that  t ime we a l l  

knew that  the o ld man is  no more.   We do not  know who 

went  where and what .   But  that  was the s i tuat ion.  

ADV SEGEELS-NCUBE :    Okay.   

LT-GEN SHIBIRI :    That  was the s i tuat ion I  expla ined.   And 

because,  le t  me f in ish th is  one before I  forget .   That  is  why 

when I  was ta lk ing to  Mokoena,  I  could not  understand h im 

when he said the person who was k i l led was k i l led at  the 

factory.   I  sa id,  but  the in format ion I  got  is  the h i tman.   

Hi tman at  the factory,  the whi te  man,  I  thought  i t  might  be a 20 

robbery.   That  is  when he phoned the invest igat ing of f icer  

to  expla in.   And the invest igat ing of f icer  is  B.   That  is  when 

B was not  comfor table ta lk ing on the phone and said,  no,  

we wi l l  come to your  of f ice and br ie f  you.   And the 

arrangement  was made.   



    12 MARCH 2026 – DAY 76 
 

Page 112  o f  198  

 

 

ADV SEGEELS-NCUBE :    Genera l ,  d id  you te l l  them the 

ident i ty  of  the source? 

LT-GEN SHIBIRI :    I t  does not  happen.  

ADV SEGEELS-NCUBE :    Wel l ,  you said you to ld them that  

i t  is  somebody that  they know.  

LT-GEN SHIBIRI :    No.   I  sa id i t  is  somebody who knows 

the suspect ,  who a lso worked there by Mswazi .   I  never  sa id 

i t  is  somebody they know.  The people I  to ld  them the 

names,  which I  thought  they might  know,  is  that  one which I  

was to ld  by the source to say there is  a Zungu f rom Toms,  10 

there is  a  Johnny f rom JMPD, an unknown lady f rom 

Johannesburg.    

 Because they were there at  cour t ,  I  thought  they 

might  have seen them and know them and conf i rmed the 

in format ion to  me.   Because that  is  the names which the 

source ind icated those people were there observ ing,  a lso in  

cour t ,  seemingly  work ing wi th the accused persons or  the 

handlers.   So that  is  what  I  expla ined to them.  

ADV SEGEELS-NCUBE :    Okay,  who d id you d isc lose the 

ident i ty  of  the source to?  20 

LT-GEN SHIBIRI :    Nobody.   

ADV SEGEELS-NCUBE :    So,  none of  the invest igators 

know who the source is?  

LT-GEN SHIBIRI :    I t  does not  happen.   I t  is  a  protocol .   I t  

does not  happen.   I  cannot  ident i fy  to  them.  I  could have 
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ident i f ied,  as I  sa id,  to  the cr ime in te l l igence person who 

was doing the r isk  assessment .   Because your  in former is  

your  in former.   You cannot  te l l  everybody.   Tomorrow he is  

k i l led.   You do not  know who you are te l l ing.   Even the 

same members whom I  am te l l ing,  I  am not  sure i f  some of  

them they are re lated wi th  or  they know each other  wi th  the 

people I  am ta lk ing about .    

 But  I  was g iv ing them informat ion so that  they know 

where they are and to prepare bet ter  and whatsoever .   I  

even said,  you see,  i f  they g ive you protect ion f rom home to 10 

work,  i t  is  not  a protect ion.   Because your  fami ly  wi l l  

become vulnerable.   And they wi l l  be known.   And 

somet imes you wi l l  be of f  a lone.   So hence I  a lso suggested 

the issue of  the safe house.    

 Because i t  worked before for  us.   And a lso,  i f  they 

come near  to  me,  they wi l l  come near  to  my chi ldren.   And I  

guess they are having smal ler  ch i ldren a lso at  the i r  house.   

I  do not  know.  Because I  do not  know them.  I  used to  see 

them.  But  when I  met  wi th  them physica l ly ,  I  would ask,  are 

you f ine?  Why do I  see you a lone?  Why do I  see you 20 

walk ing l ike th is  wi thout  any – but  they do not  ta lk  about  

those th ings that  I  ask them regular ly  when I  meet .   And 

even when we speak on the phone,  a lways I  wi l l  say stay 

safe.   I  know i t  is  d i f f icu l t ,  but  you need to s tay there unt i l  –  

i t  wi l l  not  take long unt i l  the case is  f in ished.  
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ADV SEGEELS-NCUBE :    So,  were you in tending on te l l ing 

Genera l  Mbuso Khumalo who the source is ,  the ident i ty  of  

the source?  

LT-GEN SHIBIRI :    No.   

ADV SEGEELS-NCUBE :    So,  there was never  an in tent ion 

to  d isc lose the ident i ty  of  the source? 

LT-GEN SHIBIRI :    No,  a source is  known to the handler  

and the co-handler .   The only  person,  i f  the source agrees,  

whom I  was going to  hand over  to  be the handler ,  i f  he 

agrees -  sources are d i f ferent .   Some they want  to  g ive you 10 

in format ion and stay away.   Some they want  to  g ive you 

in format ion and be regis tered and work wi th  you and be 

paid.    

 Some they wi l l  ca l l  anonymous 10111 and then they 

wi l l  forward i t  to  you because they know you,  that  you act  

when they g ive you th is  k ind of  th ing.   So,  a source,  even 

only ,  on ly  the commander wi l l  know because he inspects the 

f i le  quar ter ly .   But  a lso,  h imsel f ,  he does not  need to know 

the source because you are endanger ing people 's  l ives.   

These people,  they take the i r  l ives in  order  to  ass is t  you in  20 

deal ing wi th  cr iminals .   So,  i t  is  not  someth ing which you 

just  share and say,  hey boss,  th is  is  my source.   You wi l l  

not  have a source anymore.   Then you wi l l  have a dead 

source.  

ADV BALOYI SC :    Genera l ,  can I  just  ask to  understand,  I  



    12 MARCH 2026 – DAY 76 
 

Page 115  o f  198  

 

 

understand your  ev idence,  or  I  th ink I  heard you say that  

cr ime in te l l igence was supposed to conduct  a  r isk  

assessment .   

LT-GEN SHIBIRI :    Yes.   

ADV BALOYI SC :    Would you have d isc losed the 

par t icu lars of  the source to cr ime in te l l igence or  whoever  is  

do ing the r isk  assessment?  I  th ink that  is  what  Ms Segeels-

Ncube is  t ry ing to  establ ish wi th  you.   

LT-GEN SHIBIRI :    I t  is  yes and no.   I t  depends on the 

source.   You can ask Genera l  Lekalakala,  you can ask 10 

Br igadier  Ntu l i ,  you can ask Colonel  Herber t  a t  Cr ime 

Inte l l igence Joburg.   There are many t imes where I  handed 

over  the sources because the sources wanted to work wi th  

those people.   They d id not  have a problem.  So,  there are 

those who wi l l  say no.    

 So that  is  why I  am saying yes or  no.   But  i f  they 

approach me,  I  ta lk  to  the person to say,  here is  the people 

who I  need to work wi th  them going forward.   Or  he decides 

to  say,  no,  I  gave you everyth ing what  you want .   I  do not  

want  to  be involved.   And then we leave h im l ike that .   But  i f  20 

he has wi l l ing to  work wi th them, then I  wi l l .   And a lso,  I  

asked,  can we meet?   

 Maybe I  reg is ter .   No,  he sa id,  no,  I  am f ine.   I  am 

g iv ing you in format ion.   What  I  managed to do is  to  take 

down the number which he gave me and the name.  So that  
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is  what  I  have done.   But  i f  they came to me,  we could have 

ta lked about  that  and whatsoever .   Somet imes I  phone them 

di rect .   I  even asked the members to say,  who is  the IO you 

are work ing wi th?   

 They to ld  me i t  is  Colonel  Herber t .   I  even to ld  

them, Colonel  Herber t ,  I  work a lo t  wi th  h im.   So go and 

re lay the in format ion to  h im.   I  was expect ing even h im to 

phone me and say,  I  got  th is  in format ion because i t  is  

urgent .   You need to work on i t .   But  they do not  wr i te  that .   

I  even asked them, who is  the person under  CI  work ing wi th  10 

them.  But  I  was happy that  I  to ld  the commander.   And the 

commander is  do ing someth ing in  terms of  apply ing for  a  

threat  r isk  assessment .   And they know.   And they promised 

the protect ion is  going to be g iven.   And i t  was g iven 

prev iously .   That  is  what  was impor tant  for  me.   

ADV SEGEELS-NCUBE :    Thank you,  Genera l .  

CHAIRPERSON :    At  th is  point ,  le t  us adjourn and resume 

at  2  pm. 

INQUIRY ADJOURNS 

INQUIRY RESUMES 20 

ADV POOE :    Chai r ,  Commiss ioners,  there was an issue 

that  arose ear l ier  th is  morning as regards the Genera l 's  

credi t  card s tatements of  September 2024.   We have 

prov ided a copy of  the s tatement  to  the Genera l  and h is  

legal  representat ives.   Genera l ,  can you conf i rm that  you 
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have the s tatement  in  f ront  o f  you?   

LT-GEN SHIBIRI :    That  is  correct .  

ADV POOE :    Genera l ,  you wi l l  recal l  in  your  in teract ion 

wi th  the Chai r ,  you ment ioned that  i f  regard is  had to your  

credi t  card s tatement  of  September,  there would be a 

t ransact ion of  17,000 for  the purchase …[ intervenes] .  

CHAIRPERSON :    I  th ink the Genera l  sa id 14,  one four .  

ADV POOE :    14,000.  

CHAIRPERSON :    Yes.  

ADV POOE :    For  the purchase of  beverages.   So,  can you 10 

conf i rm that  th is  is  the account  in  quest ion you were 

referr ing to?   You said …[ intervenes] .  

LT-GEN SHIBIRI :    That  is  correct .  

ADV POOE :    The credi t  card l inked to your  ABSA account .    

LT-GEN SHIBIRI :    That  is  correct .  

ADV SEGEELS-NCUBE :    And Genera l ,  i f  you look at  those 

t ransact ions,  so i t  is  just  the second page of  i t ,  you wi l l  

note there that  there is  not  a  t ransact ion l ike the one that  

you descr ibed.   Can you see that?   

LT-GEN SHIBIRI :    Yes.    20 

ADV POOE :    And do you have an explanat ion?   

LT-GEN SHIBIRI :    Yes.  

ADV POOE :    P lease proceed.    

LT-GEN SHIBIRI :    Ja,  a f ter  receipt  o f  the s l ip ,  I  phoned 

home to establ ish i f  ever  I  used my wi fe or  d id  I  use,  and 
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then I  end up phoning my brother- in- law,  who was 

accompanying me when we went  to  Zanin i ,  to  Metro to  buy,  

I  sa id Metro,  but  he corrected me to Ul t ra  L iquor ,  and he 

ind icated,  no,  we d id not  use a card,  we used the cash,  

which was contr ibut ion f rom my brothers and everybody who 

was there to  go and buy the co ld dr inks and beers of  that  

va lue.   So,  again,  I  apologize to have ind icated that  I  used 

my credi t  card,  because I  so le ly  bel ieved that  I  used one of  

my card.    

ADV KHUMALO SC :    That  is  a th i rd vers ion on the same 10 

point .   You star ted by say ing you used your  ABSA cheque 

account ,  you needed money for  the Thanksgiv ing.   When i t  

was pointed out  to  you that  the cheque account  s tatement  

does not  show that  t ransact ion,  you then said,  oh,  no,  i t  is  

in  the l inked credi t  card,  and the Commiss ion went  through 

the ef for t  o f  obta in ing your  credi t  card s tatement .   Now you 

are conf ronted wi th  that  s tatement ,  you are changing your  

vers ion again.   You are now saying i t  was cash 

contr ibut ions f rom members of  the fami ly .   But  i t  goes back 

to  the same point ,  you d id not  need the money in  your  20 

cheque account  for  the Thanksgiv ing.   So,  that  money was 

a l l  avai lab le to  you to be used to repai r  the vehic le ,  

because that  is  where Chai r  s tar ted th is  morning.   Do you 

want  to  comment?   

LT-GEN SHIBIRI :    No,  no comment .    
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ADV SEGEELS-NCUBE :    Thank you.   Genera l ,  we can go 

back to our  top ic .   I  want  to  just  ask you again,  insofar  as 

the source is  concerned that  you,  whose in format ion you 

re layed to the invest igators.   Now, you say you d id not  

d isc lose the ident i ty  of  the source to  anyone,  and even t i l l  

today you have not  done so.   What  d id you do about  the 

in format ion that  the source gave you?   Not  the issue about  

the safety  of  the of f icers,  but  about  the in format ion re la ted 

to  at tempt ing to  in f luence the invest igat ion i tse l f .   What  d id 

you do wi th  that  in format ion that  the source gave you?    10 

LT-GEN SHIBIRI :    Number one,  I  in formed the Commander.   

Number two,  I  in formed the invest igat ing of f icers 

concerned.   And three,  I  requested that  the Commander 

conduct  the TRA and prov ide secur i ty  to  the members and 

that  inqui ry  should be opened to invest igate the verac i ty  of  

the in format ion in  conjunct ion wi th  the secur i ty  assessment  

by CI .  

ADV SEGEELS-NCUBE :    So,  Genera l ,  what  inqui ry  are you 

referr ing to?   You say that  inqui ry  must  be conducted,  what  

inqui ry?   20 

LT-GEN SHIBIRI :    As I  have ind icated ear l ier ,  when the 

Commander wr i te  a le t ter  to  the Head request ing threat  r isk 

assessment  to  ver i fy  the in format ion and to assess the 

sever i ty  of  the r isk,  there wi l l  be a f i le  regis tered,  which wi l l  

be a l located to invest igators who wi l l  be work ing wi th those 
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f rom CI .   And fur thermore,  i t  w i l l  ind icate i f  ever  there is  

secur i ty  needed for  the members and secur i ty  be prov ided.    

ADV SEGEELS-NCUBE :    Yes,  I  am speaking about  other  

than the secur i ty .   You keep coming back to  the secur i ty .   I  

am ta lk ing about  the in tegr i ty  of  the invest igat ion i tse l f .   

You have just  in formed the invest igators that  your  sources 

to ld you that  th is  is  a contract  k i l l ing,  that  there is  a h i t  

order  behind the scene and,  but  you do not  d isc lose the 

ident i ty  of  the source to anyone.   So I  am t ry ing to f ind out  

what  you d id to ,  wi th the in format ion that  you had s ince you 10 

are in  the unique posi t ion that  on ly  you know the ident i ty  of  

the source to  ass is t  wi th the invest igat ion.    

LT-GEN SHIBIRI :    The source gave in format ion to  ass is t  

the invest igat ion.   That  is  where I  sa id the verac i ty  of  the 

in format ion was supposed to be done through threat  r isk  

assessment  to  conf i rm whatever  was sa id,  is  i t  t rue or  not ,  

or  the names ment ioned,  they are fo l lowed,  they see i f  ever  

they meet  wi th  somebody or  they are doing what  the source 

in formed me.   So that  is  what  enta i ls  the r isk assessment .   

I t  is  the whole lo t  o f  invest igat ion which is  done surrounding 20 

them, a lso fo l lowing the invest igators to  check the in tegr i ty  

of  the invest igat ion.    

 The invest igat ion,  there is  a  Commander checking 

the dockets now and then to see i f  ever  someth ing does not  

come out  or  whatsoever .   What  I  have done on my s ide,  in  
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f ront  o f  the members,  is  to  contact  the Sect ion Head of  

Bal l is t ic ,  Br igadier  Mkhabela,  and ind icate to  h im that  there 

is  th is  case which need to be pr ior i t ized and we need i t  to  

be pr ior i t ized in  terms of  get t ing bal l is t ic  repor t  and 

l inkages in  terms of  IB ’s  before the next  cour t  date.   And I  

a lso gave h im the number of  the invest igat ing of f icer .    

 I  ind icated that  the Commander is  Gopane and 

prev iously  when we were deal ing wi th  gang v io lence,  I  d id  

make them meet ,  because there was a need of  deal ing wi th  

those th ings.   So that  is  what  I  have done.   So other  than 10 

that ,  I  am not  operat ional .   In a l l  prov inces,  when th is  

happens,  I  make the prov ince to  do what  is  necessary.   

Mine is  to  fo l low up.    

ADV SEGEELS-NCUBE :    Okay,  and so yours is  to  fo l low 

up,  so d id you fo l low up?   

LT-GEN SHIBIRI :    As ind icated,  I  fo l lowed up in ,  I  th ink i t  

was the 22n d  of  May where I  ca l led the Br igadier  where she 

ind icated in  the morning,  ind icated that  she is  wi th  Br igadier  

Ntu l i  f rom Cr ime Inte l l igence,  who is  responsib le for ,  not  

cyber ,  counter .   And then he is  ass is t ing her  wi th  the 20 

draf t ing of  the request .   And fur thermore,  once when I  met  

wi th  some of  the invest igators,  they ind icated they were 

f ine.   And so to  say,  again fur thermore,  in  the fo l lowing 

months,  August ,  September,  September was a lso going in  

and out ,  Eastern Cape,  at tending to  cer ta in  mat ters which I  
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was deployed on,  inc lud ing KZN.  So what ,  when I  learned 

is  i t  was there in  the safe house,  meaning everyth ing was 

done accord ingly  as I  would l ike to  happen.   So there is  

noth ing fur ther  I  have done,  and the cases were going 

cour t ,  and fur ther  people get  ar rested and so for th .    

ADV SEGEELS-NCUBE :    Okay,  so again you are going to  

the secur i ty .   When the source to ld you that  i t  was a 

contract  k i l l ing,  d id  they ident i fy  the h i t  orderer  to  you?    

LT-GEN SHIBIRI :    Who?   

ADV SEGEELS-NCUBE :    The source.   When the source 10 

to ld you that  i t  is  a  contract  k i l l ing,  d id they ident i fy  the h i t  

orderer  to  you?   

LT-GEN SHIBIRI :    They to ld me suspects are contract  

k i l lers .  

ADV SEGEELS-NCUBE :    Yes.    

LT-GEN SHIBIRI :    They d id not  te l l  me who contracted 

them.   

ADV SEGEELS-NCUBE :    D id you ask?   

LT-GEN SHIBIRI :    Yes,  I  asked to say who contracted 

them.  I  sa id i f  you fo l low up these other  people,  then you 20 

wi l l  f ind out .   So I  do not  know i f  he was af ra id to  say out  to  

me to say,  yes,  th is  person contracted th is  and so for th .    

ADV SEGEELS-NCUBE :    But  he to ld  you that  these,  d id  he 

te l l  you that  the weapons or  the h i tmen were connected to  

other  cases?   
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LT-GEN SHIBIRI :    Ja,  he ind icated the weapons were  

l inked wi th  other  cases.  

ADV SEGEELS-NCUBE :    Okay.  

LT-GEN SHIBIRI :    Other  murder  cases.  

ADV SEGEELS-NCUBE :    Okay.    

LT-GEN SHIBIRI :    So hence I  ind icated that  meaning he 

wi l l  receive more cases f rom th is  th ing.  

ADV SEGEELS-NCUBE :    Can I  ask you to go to page 54 of  

your  s tatement ,  which is ,  and I  want  to  ask you about  

paragraph 172 in  your  s tatement ,  f i le  1 .   Are you there?    10 

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    At  paragraph 172 you deal  wi th  

some of  the in format ion that  the source had g iven you,  and 

you conclude that  paragraph by say ing:  

 “And that  there was concern that  

someone wi th in  forensic  serv ices could 

potent ia l ly  in ter fere wi th  bal l is t ics  

ev idence.”  

 Do you see that? 

LT-GEN SHIBIRI :    Yes.    20 

ADV SEGEELS-NCUBE :    Now, Wi tness B in  that  meet ing 

asks you to ass is t  wi th  fast  t rack ing the bal l is t ics on the 

Swart  murder ,  correct?   

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    You have in format ion that  there is  
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potent ia l ly  somebody wi th in  forensic  serv ices that  may 

compromise the invest igat ion,  that  is  what  you are being 

to ld by your  source,  that  may compromise the bal l is t ics  

ev idence.    

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    You cal l  the sect ion,  d id  you say 

the Sect ion Head?   

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    For  forensic serv ices.  

LT-GEN SHIBIRI :    No,  for  bal l is t ics.  10 

ADV SEGEELS-NCUBE :    Bal l is t ics.  

LT-GEN SHIBIRI :    Yes.    

ADV SEGEELS-NCUBE :    And you asked h im to fast  t rack 

the bal l is t ics on th is  mat ter .  

LT-GEN SHIBIRI :    To pr ior i t ize and a l locate to  someone 

specia l .  

ADV SEGEELS-NCUBE :    At  that  po int  do you say to  h im 

there is  a  potent ia l  that  someone wi th in your  d iv is ion or  

your  sect ion may be compromised?    

LT-GEN SHIBIRI :    To te l l  h im?   20 

ADV SEGEELS-NCUBE :    Yes.  

LT-GEN SHIBIRI :    No,  I  d id  not .    

ADV SEGEELS-NCUBE :    Why not? 

LT-GEN SHIBIRI :    As I  sa id,  i t  was st i l l  in format ion to be 

ver i f ied and I  cannot  a ler t  the people whom is  doing that .   
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And I  even to ld,  I  th ink i t  is  Wi tness B,  sa id,  sa id but ,  

Genera l ,  i f  you know they are going to do th is ,  is  there 

anyth ing to do?   I  sa id,  look,  ba l l is t ics  has got  too much 

people and they have got  thousands of  cases.   In  order  for  

somebody to  compromise th is ,  meaning there must  be 

somebody,  because there is  case manager  who is  

a l locat ing.   You do not  a l locate the case for  yoursel f .   And 

i t  is  d i f ferent  s tat ions,  d i f ferent  prov inces.    

 So the only  th ing to  conf i rm and see is  when we 

receive the repor t  and then we wi l l  fo l low up based on that  10 

wi th  them.  I  sa id i t  is  s imple.   I  do not  th ink somebody who 

has graduated wi th BSc is  doing that ,  the only  th ing what  he 

can do in  compromis ing the in format ion is  go to wr i te  the 

in format ion wrong.   I t  can go deeper  f rom that .    

 Exhib i t  when i t  is  received,  i t  is  f i led,  r ight ,  by 

somebody in  a 13 and i t  is  locked.   The invest igator  is  

a l located,  meaning there wi l l  be the person who has having 

the key s torage and the person who has going to  do the 

invest igat ion to  go and open.    

 So the only  worst  scenar io  I  was th ink ing,  I  am not  20 

say ing i t  ever  happened,  but  I  was th ink ing,  i f  somebody,  I  

was th ink ing loud,  I  was saying that  i f  somebody who can 

maybe have another  r i f le  and exchange the mechanism so 

that  i t  cannot  match,  but  i f  you go and change the numbers,  

i t  is  easy for  us to detect  because we are going to take i t  to  
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another  forensic ,  maybe Western  Cape or  whatever ,  then 

they can be easi ly  founded.    

 But  you needed someth ing to  ver i fy ,  to  see i f  ever  

there is  manipulat ion,  and then you can cont inue doing that .   

I t  is  an ongoing invest igat ion.   I t  is  l ike how they were 

say ing I  know a name of  a  Warrant ,  o f ,  g iven to  me to say 

Zungu.   I  d id  not  know which Zungu.   I  knew that  Zungu 

they say is  f rom TOMMS.  So must  I  go to ,  and arrange 

Zungu to come here and expla in?   You do not  do that  wi th  

suspect .    10 

 So that  f i le  which is  opened by Cr ime Inte l l igence 

is  par t  o f  the invest igat ing of  the whole.   And then hence I  

sa id,  there must  be a team.  And they know i t  is  not  the f i rs t  

t ime we do th is  and that  is  why when they sa id Herber t ,  I  

sa id Herber t  knows bet ter .   I  have done many a case wi th  

h im when I  was st i l l  in  Gauteng,  even when I  was st i l l  in  the 

head of f ice where we were ca l led to ass is t .   So I  could not  

te l l  h im.   I t  is  l ike te l l ing your  suspect .   You do not  know 

who is  the suspect ,  but  you need to te l l  h im to say 

pr ior i t ize.    20 

 Then he promised to pr ior i t ize,  pr ior i t ize by 

meaning he wi l l  g ive,  to  ass ign a speci f ic  person to deal  

wi th  i t  so that  he get  the resul t  in  t imeously  as we have 

requested.   So I  th ink that  is  where I  ended.    

ADV SEGEELS-NCUBE :    You do know that  there was an 



    12 MARCH 2026 – DAY 76 
 

Page 127  o f  198  

 

 

issue wi th the bal l is t ics  in  the Swart  murder ,  that  there was 

errors on the repor t  that  was prepared? 

LT-GEN SHIBIRI :    Exact ly .  

ADV SEGEELS-NCUBE :    Okay.   So i t  comes back to my 

quest ion,  you are in  possession of  in format ion which real ly  

everybody only  f inds out  much la ter .   I t  is  actual ly  very 

scary how everyth ing that  you te l l  the invest igators in  May 

of  2024 comes to f ru i t ion la ter  on in  the year ,  because we 

know that  there is  an error  on the bal l is t ics repor t .   We f ind 

out  that  i t  is  a  contract  k i l l ing.   We f ind out  that  there is  10 

connect ions,  a l l  these connect ions wi th  the f i rearms to 

d i f ferent  murders.   You knew that  in  May of  2024.    

 So i t  seems to me that  somebody who is  the 

Component  Head of  Organized Cr ime,  who,  on h is  own 

vers ion,  would engage in ,  what  do you cal l  i t ,  d isrupt ive 

operat ions,  would not  see the need here to  in tervene at  that  

level  to  say we are deal ing wi th  someth ing here where I  

have been in formed that  th is  is  a dangerous s i tuat ion.   You 

were in  a s imi lar  s i tuat ion yoursel f  when you d id an 

invest igat ion.   You a lso know that  the invest igators are 20 

under  threat .   I  understand you take the s teps to  ensure or  

make suggest ions that  they be p laced in to safety .   But  is  

your  obl igat ion not  a lso to  the in tegr i ty  of  the invest igat ion 

i tse l f?    

LT-GEN SHIBIRI :    Ja,  we work on a command chain.   And 
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as I  sa id,  somet imes I  am somewhere,  I  cannot  be a l l  over .   

I f  I  te l l  the Commander to  say th is  is  the danger  and then 

th is  need invest igat ion,  Cr ime Inte l l igence must  fo l low on 

th is  and i t  is  how a l l  these b ig f ishes you see arrested,  i t  is  

happening,  i t  is  not  the Genera l  who has coming out  there 

running around,  i t  is  the General  adv is ing,  g iv ing them the 

necessary too l ,  g iv ing them the necessary in format ion.    

 I  in formed them that  there is  th is  in format ion which  

needed to be ver i f ied.   Did they ver i fy  wi th  CI  and 

everybody?   And then they formed such a team and I  was 10 

so happy to say that  team is  there,  now they can work as an 

o ld machine and do what  is  supposed to be done.   But  I  was 

not  responsib le for  go ing and checking those dockets and 

so for th.  

 And you wi l l  know i f  you phone and ask about  

th ings,  they wi l l  re fer  you to a General  who does not  want  

to  ta lk  wi th  some other  people.   And when you phone such a  

Genera l ,  somet imes they do not  answer the i r  phone.   But  

what ,  not  t ry ing to  make me feel  bet ter ,  I  have done what  I  

was supposed to have done and I  was not  the invest igat ing 20 

of f icer .   And I  in formed them what  might  happen and then 

what  must  be fo l lowed up.   So,  now i f  everybody wants to  

say,  okay,  Shib i r i  knew th is ,  he to ld us,  unless i f  they said 

he d id not  te l l  us th is  might  happen,  there is  th is  

in format ion.    
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 D id somebody come here and say I  ver i f ied the 

in format ion?   I  d id  th is  af ter  ver i fy ing and I  looked at  th is  

and then th is  is  what  we have found out  and deal t  wi th  

somebody l ike th is .   So,  up to  so far ,  the arrests  were made 

through the bal l is t ic .   But  those who were ment ioned to be 

involved in  what  and what  and what ,  people chose to do 

what  they wanted to do,  not  involve other  people,  because 

some of  us became suspect  of  be ing pr iv i leged of  be ing,  

hav ing in format ion to  prov ide to  them.   

 So,  as far  as I  am concerned,  Commiss ioners,  I  10 

have done my par t .   I t  ends there.   I  d id  not  do anyth ing 

fur ther  and I  end there.   People were supposed to gather  

in format ion based on the in format ion I  gave and i f  ever  

there is  fur ther  need,  I  was supposed to be consul ted.   And 

I  was iso lated,  not  consul ted for  the reason known by them, 

but  now I  must  come now here and expla in the reason why I  

was exc luded,  whereas I  s tar ted th is .    

ADV BALOYI SC :    Can I  just  ask a quest ion d i f ferent ly .   

You are at  nat ional  and th is  is  a  prov inc ia l  operat ion,  am I  

correct?   20 

LT-GEN SHIBIRI :    That  is  correct .  

ADV BALOYI SC :    Yes.   The,  how does i t  work?   And 

maybe that  would prov ide par t  o f  an explanat ion about  your  

involvement  and the l imi ta t ions,  i f  any,  that  you would have 

had because of  your  ro le ,  because,  i f  I  am not  mistaken,  I  
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th ink there may have been a suggest ion,  i f  I  am not  

mistaken,  that  your  involvement  was unusual .   This  is  a 

prov inc ia l  operat ion,  and then you took an in terest  in  th is 

mat ter .   So there might  have been suspic ion.   I  th ink that  

was the g is t  o f  the ev idence about  your  involvement  wi th  

th is  par t icu lar  Swart  mat ter .      

 How does i t  work?   You are nat ional .   How do you 

become involved?   And I  am ask ing in  terms of  your  own 

operat ing procedures and even just  pract ice,  everyday 

pract ice.   How do you become involved wi th a prov inc ia l  10 

mat ter  and what  are the boundar ies,  how far  you get  

involved to a point  where you say,  th is  is  permi t ted,  but  

beyond th is  I  do not  have any fur ther  ro le to  p lay.    

 And I  ask the quest ion wi th  the hope that  i t  

prov ides an explanat ion for  the l imi t ,  why you become 

involved at  some point  and then you say,  wel l ,  I  le f t  i t  to  

others.   I  gave them informat ion and they are supposed to 

run wi th i t .  

LT-GEN SHIBIRI :    In  the absence of  a detect ive pol icy,  we 

have nat ional  inst ruct ions,  r ight ,  and hence we are having 20 

st ructures in  SAPS.  Star t ing f rom nat ional ,  the s t ructures,  I  

th ink,  are governed by the p lan,  the mid- term p lan by the 

Nat ional  Commiss ion where i t  wi l l  dec ide you need how 

many people to  deal  wi th  what  and the budget  and so for th.   

So,  there is  a nat ional  inst ruct ion ca l led 12/2017.   I t  ca l ls  
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detect ive pol icy .   I t  ind icates that  on top there is ,  under  the 

detect ive,  there is  a DNC and then there is  a Div is ional  

Commiss ioner  who is  accountable to  the DNC. 

 Then there is  the Deputy Prov inc ia l  Commiss ioners 

who are accountable to  the DivCom and then under  them, 

there is  Components Head.   And under  the DivCom, there is 

Components Head,  responsib le  for  the i r  own invest igat ion.   

Mysel f ,  Organized Cr ime.   But  most  of  the t ime,  I  

communicate wi th  whom?   Wi th the Prov inc ia l  Heads,  be ing 

the Br igadiers i f  there is  imminent  th ing.    10 

ADV BALOYI SC :    Th is  would be the Prov inc ia l  Head 

…[ intervenes] .  

LT-GEN SHIBIRI :    Head.    

ADV BALOYI SC :    Of  Organized Cr ime.  

LT-GEN SHIBIRI :    Organized Cr ime,  yes.  

ADV KHUMALO SC :    Okay.  

LT-GEN SHIBIRI :    So,  for  example,  I  receive in format ion or  

a compla int  f rom the Min is ter  through the Nat ional  

Commiss ioner .   I  w i l l ,  instead of  phoning the Div is ional  

Commiss ioner ,  but  that  is  supposed to be the protocol .   For  20 

example,  the whole saga of  PKTT,  or  le t  us leave that  one.   

I  want  to  go and get  a  docket ,  a  docket  f rom Gauteng,  and 

then,  because there is  a compla int .    

 For  example,  the Jerry  Boshogo case.   Ja,  there is  

a  compla int  f rom head of f ice that  they are not  get t ing joy.   
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Somet imes the DNC wi l l  say or  the DivCom, Shib i r i ,  go and 

zoom in there and g ive invest igat ive suppor t .   Take some 

few people.   And then I  go there,   wi l l  make sure that  there 

is  …[ indis t inct ]  negot ia tor ,  everybody is  there,  a  

mul t id isc ip l inary team, and then we star t  the invest igat ion.    

 But  mine wi l l  be suppor ted.   The docket  wi l l  be 

carr ied by them.  My members wi l l  be help ing.   For  

example,  there were busses burned in  Rustenburg.   I  send 

people there to  go and work wi th  that .   I  wi l l  speak to the 

DPC, speak to the Prov is ional  Head to  say,  I  am sending 10 

you f ive members.   Where must  they repor t  to  come and 

ass is t  you and work wi th  you?   Or  e lse,  I  phone them.  I  

have in format ion there is  drugs.   I  phone Gopane,  Gopane,  

they say there is  drugs and th is  person is  wi l l ing to  speak to 

you.   I  g ive the phone.   Then she phones and then she 

operat ional ize and does that .    

 My job is  to  prov ide invest igat ive suppor t  to  ensure 

pol icy and standard by those uni ts  under  me are per forming 

accord ingly .   I  go and check and make sure that ,  hence,  I  

ind icated that  there is  a …[ indis t inct ] ,  where I  must  see that  20 

the prov inces,  indeed,  they are regis ter ing pro jects  which 

are deal ing wi th  the i r  threats f rom thei r  own prov inces.   And 

we have got  l imi ted invest igators at  the prov ince.    

 For  example,  which you can take and take them 

there.   And usual ly ,  we do not  want  to  go and take the 
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docket .   That  is  why we want  to  go there and read the 

docket  and g ive inst ruct ion.   Because Gauteng is  very 

smal l ,  un l ike other  prov inces and people knows where is  

head of f ice.   People knows where is  the prov inc ia l  o f f ice.   

They walk  in .    

 So,  I  wi l l  ca l l  the invest igator  to  come wi th the 

docket ,  read the docket ,  g ive d i rect ives and g ive a broad 

forward and make sure i t  is  done and then,  and te l l  the 

Commander ,  the Commander  that  fo l low up on th is,  there is  

th is  and that  and that ,  is  i t  done.   So,  i t  is  l imi ted 10 

somet imes to see.   Somet imes I  wi l l  have in format ion and 

say,  they say they are going to do th is  and that  and that  

and then people are coming to rob and they are get t ing 

f i rearms.    

 Then I  wi l l  phone specia l  forces and phone the 

Commander that  o ther  s ide and say,  hey,  le t  us meet .   Let  

us meet .   We reconnaissance and then we go and wai t  for  

those people or  in  order  to  s top that .   I t  wi l l  depend f rom 

cr ime to cr ime.    

 Th is  was an invest igat ion and i t  was a p lanned 20 

th ing which ought  to  happen.   And dur ing the t ime we were 

speaking,  a l ready the mat ter  is  postponed.   I  do not  know 

the at torney wi l l  go and meet  them at  the cour t  or  when,  but  

they were made a ler t  so that  they can make preparat ions to  

say we are ready.   I f  the money comes,  we can pounce.   We 
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can do 212 and arrest  and do whatever .    

 And then when we receive the forensic  repor t  and 

we check there is  someth ing,  we can h ighl ight ,  because I  

remember when B phoned me and said,  hey,  the repor t  we 

are get t ing,  we are not  get t ing joy.   I  sa id,  okay,  where is  

your  Br igadier?    

 In  order  for  me to escala te wi th  Genera l  Mulaudiz i ,  

le t  them send me an emai l ,  le t  them send me an emai l  so 

that  I  can engage and then we take i t  fur ther .   I t  never  

happened.   I  thought  they resolved between Br igadier  10 

Gopane and Br igadier  Mkhabela.    

 But  i t  is  d i f f icu l t  to  approach a senior  of f icer  

wi thout ,  by someth ing you are to ld  by mouth which you d id 

not  see,  whereas there is  no correspondence.   Maybe my 

mistake was,  I  should have af ter  br ie f ing everybody,  wrote a 

le t ter  to  the DPC through the PC, s igned by my DivCom to 

ind icate that  I  repor ted th is ,  they must  moni tor .    

 That  is  where I  say that  was my mistake.   But  

usual ly  I  have done so,  there has never  been a mistake.   

Everyth ing was carr ied out  to  the le t ter .   So that  is  where 20 

maybe I  can say I  made a mistake.   I  should have made i t  

formal  a f ter  meet ing them, in forming them and then sent  a 

correspondence.    

 And I  am c lose to the DPP of ,  not  DPP, SPP of  

Vereenig ing.   We are work ing together  on a lo t  o f  pro jects .   
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Maybe I  could a lso phoned her  and in formed her ,  but  I  sa id 

le t  me not  jump the gun,  le t  them do the r isk assessment  

and conf i rm the in format ion and do the r ight  th ing.   So yes,  

that  is  where maybe I  can b lame mysel f ,  not  wr i t ing a le t ter .    

ADV BALOYI SC :    Okay.   So,  in  your ,  and now let  us br ing 

i t  to  what  in  fact  happened.   In  your  d iscussion wi th 

Br igadier ,  and th is  is  me st i l l  t ry ing to understand where 

“ fa i l ing”  may have happened.   In  your  d iscussion wi th 

Br igadier  Gopane or  Colonel  Mokoena,  d id  you g ive them 

suf f ic ient  in format ion about  the source,  what  you have 10 

received f rom the source,  the k ind of  in format ion that  you 

got  to  the source for  them to be able,  or  for  you to expect  in  

fact ,  that  they would then have gone to Cr ime Inte l l igence,  

because I  th ink I  have understood you to say,  I  shared 

in format ion and someone should have then taken i t  up to  

Cr ime Inte l l igence,  and I  th ink you have a name speci f ica l ly  

that  you say so and so should have deal t ,  should have  

been in formed and then would have deal t  wi th  i t .    

 D id you prov ide that  k ind of  in format ion to  these 

two seniors that  you could say,  that  you are able to  say the 20 

fa i l ing happened between the two of  them because they had 

suf f ic ient  in format ion and they should have gone to Cr ime 

Inte l l igence?   Or  is  i t ,  are they,  would i t  be fa i r  to  say,  no,  

but  Genera l ,  you had a l l  the in format ion.    

 And p lease,  Genera l ,  be mindfu l  that  i t  is  a  
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quest ion I  am asking as an a l ternat ive,  that  Genera l ,  you 

had a l l  the in format ion f rom the source.   I t  was you who 

should have gone to Cr ime Inte l l igence.   Which one is  i t?    

And I  ask the quest ion in  th is  way because I  am t ry ing to  

understand how i t  works,  especia l ly  where,  in  the back of  

the quest ion that  Ms Segeels-Ncube is  ask ing you,  the what  

d id you do k ind of  quest ion.  

LT-GEN SHIBIRI :    Ja.   Number one,  I  sa id I  had spoken to 

Br igadier  Gopane and I  ind icated that  I  gave you l imi ted 

in format ion.   And then she referred me to Br igadier  10 

Mokoena.   I  gave h im fu l l  in format ion.   And then I  met  wi th  

the members.   I  gave them fu l l  in format ion,  and the 

members went  back to  Colonel  Mokoena and gave h im fu l l  

in format ion.   And I  remember somewhere they ind icated 

Colonel  Mokoena made them s ign the threat  r isk 

assessment  forms.  

 But  my understanding is ,  and what  I  have done 

when I  was there is ,  when there is  such,  I  wr i te  a le t ter  as a 

Component  Head to be s igned of f  by the DPC to the PC and 

to the Prov inc ia l  Head,  being Genera l  Lekalakala.   And f rom 20 

there,  General  Lekalakala wi l l  ass ign.   But  i f  i t  is  imminent  

l ike that ,  the co l leagues,  because there was Herber t  a lso 

work ing on that ,  he could have been in formed and in i t ia te 

a lso,  whereas they are wai t ing for  documentat ion.   And 

when I  phoned General  Gopane fo l lowing up,  ind icat ing that  
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she was wi th Br igadier  who was ass is t ing her  in  draf t ing the 

request  for  such,  I  was happy because the Br igadier  Nthul i  

is  knowledgeable,  is  deal ing wi th  that .   So that  is ,  I  be l ieve 

there was suf f ic ient  communica t ion to  ensure that  th is  

happened,  hence,  I  was convinced that  even for  them to go 

to  the safehouse is  because of  that .    

 Because le t  me te l l  you,  Commiss ioners,  prov inces 

does not  prov ide safe houses,  meaning,  i f  they say the 

threat  amounts to  safehouse,  then they wi l l  communicate 

wi th  the DivCom at  the head of f ice to  say,  because i t  is  10 

under  secret  fund,  that  we need th is  type of  serv ices.   And 

then i t  wi l l  be then a l located to say,  no,  we are having how 

many members,  how many TRT,  how many combat ,  how 

many invest igators and whatever  you are going to  be 

housed there,  so that  they know, they procure what  k ind of  

a  house for  them i f  they are not  readi ly  hav ing one,  and 

then,  and the funding.   Then there must  be a pro ject  

reg is tered in  order  to  do the fund ing,  because you cannot  

get  the funding f rom the normal  funding.    

ADV BALOYI SC :    Thank you,  Genera l .  20 

LT-GEN SHIBIRI :    Thank you.    

LT-GEN SHIBIRI :    Thank you,  Genera l .   Genera l ,  le t  us 

move on to  the a l legat ion that  was made by Wi tness A 

about  the,  seeing you at  a  house par ty .   You recal l  that ,  

wi th  Vusi  Ndla la?   
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LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Now, you have addressed that  in 

your  wi tness s tatement ,  and you acknowledged that  the 

meet ing,  you were there,  you say i t  was not  a  par ty.  

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    You are aware of  the a l legat ion 

by Wi tness A that  he considered that  to  be another  at tempt  

to  see whether  he was suscept ib le  to  receiv ing a br ibe.   Are 

you aware of  that?   

LT-GEN SHIBIRI :    I  am aware,  and i t  is  very s t range.  10 

ADV SEGEELS-NCUBE :    Can you,  just  before I  cont inue,  

te l l  me why i t  is  very s t range?   

LT-GEN SHIBIRI :    I t  is  very s t range because he is  ca l led 

by h is  f r iend wi thout  my knowledge,  and I  was so surpr ised 

to see them there.   And then,  now, i t  is  turned to be 

someth ing which is  l inked to some s in is ter  ar rangements,  to  

them meet ing wi th  somebody,  I  do not  know who,  but  Vusi  

Ndla la whom you cal l  Vusi  Ndla la is  not  Vusi  Ndla la.   He is  

Vusi  Makhubela and Ndla la is  the owner of  the hote l .   I t  is  

h is  hal f -brother .    20 

 So,  I  happened to go there,  not  on inv i ta t ion,  

because i t  is  a  v i l la  and spa,  i t  is  sor t  o f  a  bout ique hote l .   

And then we used to go there and enter ta in  ourselves.   I t  is  

a pr ivate p lace.   For  us,  i t  was pr ivate as pol ice of f icers,  

more specia l  as seniors,  because we d id not ,  we were 
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s i t t ing in  a pr ivate lounge wi thout  mix ing wi th  other  people.   

And we would enqui re before going there,  i f  ever  i t  is  not  

fu l ly  booked,  or  there is  not  any other  guest .    

 So,  on that  day,  I  th ink i t  was on the 25 t h ,  I  

a t tended a meet ing here at  Menlyn Maine at ,  I  cannot  

pronounce i t  proper ly ,  Shandi  or  whatever .   I t  is  a  Chinese 

restaurant .   I  was wi th  the DNC and Genera l  Senthumule,  

and the Chinese,  people f rom the Chinese Embassy.   There 

were new pol ice of f icers who came …[ indis t inct ]  because 

others le f t .    10 

 And there was an outcry  about  k idnapping of  the 

Chinese.   So,  we had the meet ing there and lunch.   Af ter 

that ,  I  phoned Vusi  Makhubela who happened to be known 

to me,  and we were c lose.   And then he said he is  there,  

and then wi th other  f r iends.   That  is  when I  went  there.   

When I  ar r ived,  I  ordered a dr ink,  and then there is  a 

speaker .   I  p layed music ,  I  l ike music ,  wi th  my phone.    

 So,  we were about  s ix ,  i f  not  mistaken.   And then 

Witness A,  and Ndle la and I  th ink another  gent leman wi th 

two lad ies,  ar r ived.   And before the i r  ar r iva l ,  there were two 20 

people who were in t roduced to me as pol ice of f icers,  a  

female and a male.  

ADV SEGEELS-NCUBE :    Yes,  I  recal l  that  ev idence,  

Genera l .  

LT-GEN SHIBIRI :    Ja.   So,  I  d id  not  know about  the par ty ,  
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and I  could not  have known that  there wi l l  be a par ty  

because I  was not  inv i ted.   I  inv i ted mysel f  there that  day.    

ADV SEGEELS-NCUBE :    You see,  Wi tness A seems to be 

of  the v iew that  i f  Vusi  Ndla la is  someone that  has 

in format ion,  not  necessar i ly  your  source,  but  i f  he has 

in format ion about  the Swart  invest igat ion,  and there is  an 

at tempt  to  br ibe the invest igators,  Wi tness A being one of  

them, and f rom the conversat ion that  was had at  the 16 May 

meet ing,  i t  became apparent  that  Wi tness B was not  

suscept ib le  at  a l l .   She was very f i rm.   You recal l  that  you 10 

had said,  Wi tness B even said to  you,  General ,  why isn ' t  

anyth ing being done about  these pol ice of f icers that  you 

know are potent ia l ly  involved in  wrongdoing,  and you had 

ind icated someth ing about  an inqui ry .   You recal l  that  

ev idence? 

LT-GEN SHIBIRI :    Yes,  that  is  why I  ind icated on my 

test imony that  she even asked i f  I  know about  that ,  there 

wi l l  be compromise there and there,  why I  am not ,  I  

ind icated that  I  cannot  just  ca l l  people wi thout  ev idence and 

then star t  accusing people,  and i t  is  not  how you invest igate 20 

and how you wi l l  ar rest  people.   I  ind icated the TRA need to 

happen,  inqui ry  opened,  and proper  invest igat ion be done.   

And then,  I  do not  know how she come in to the p ic ture on 

the Vusi  Ndla la,  because,  Vusi  Makhubela,  because she 

was not  there,  but  they ta lk  as co l leagues.    
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 As I  have ind icated on my statement  and when I  

was test i fy ing,  I  was surpr ised,  why are they there.   And 

then,  and I  d id  not  want  to  make them feel  o therwise and 

whatsoever ,  and I  asked Vusi ,  jok ingly ,  you d id not  te l l  me 

you are opening a pol ice s tat ion here because I  knew our  

arrangement  is  when we are coming there,  we wi l l  phone,  

and i t  wi l l  be us f r iends,  not  when there is  too much people,  

because we were t ry ing to  keep our  pr ivacy.    

 Then,  he sa id,  no,  th is  is  my boys …[vernacular ] ,  

and what  he to ld  me is  they used to come and have lunch 10 

there,  and wi th h im,  they know each other .   So,  I  d id  not  

want  to  dwel l  more,  I  just  asked them, are they okay,  and 

whatsoever ,  and le t  them re lax,  and la ter  on,  I  le f t .   So,  that  

one that  he suspect  Vusi ,  h is  f r iend Vusi ,  maybe he has got  

reason for  that ,  but  I  do not  have any reason.   Maybe Vusi  

h imsel f  wi l l  say why he suspect  Vusi ,  and Vusi  wi l l  say why 

he,  whatsoever ,  and I  do not  know, I  cannot  ta lk  to  that .    

ADV SEGEELS-NCUBE :    Okay,  Genera l ,  le t  us take i t  s tep 

by s tep.   You and Wi tness A and Sergeant  Ndle la know Vusi  

Ndla la,  r ight?   20 

LT-GEN SHIBIRI :    Ja,  now I  know,  I  d id  not  know by that  

day.  

ADV SEGEELS-NCUBE :    No,  no,  I  am saying i t  is  c lear  

now that  that  is  the case.   You a l l  three know h im.   You 

know Vusi  Ndla la,  and Wi tness A and Sergeant  Ndle la know 
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h im.    

LT-GEN SHIBIRI :    I  wi l l  agree accord ing to how Vusi  to ld  

me.  

ADV SEGEELS-NCUBE :    Yes.  

LT-GEN SHIBIRI :    But  I  wi l l  ta lk  about  me and Vusi ,  not  

about  them. 

ADV SEGEELS-NCUBE :    Yes.  

LT-GEN SHIBIRI :    Because I  do not  know the extent  of  the 

re lat ionship.    

ADV SEGEELS-NCUBE :    I  accept  that  you would not  know 10 

that .   Now, pr ior  to  the 25 t h  o f  May,  2024,  was Vusi  aware 

of  your  request  or  ru le that  th is  be a pr ivate p lace for  you 

and senior  of f ic ia ls  to  be,  to  hang out?   

LT-GEN SHIBIRI :    Who was aware?   

ADV SEGEELS-NCUBE :    Was Vusi  Ndla la,  or  Makhubela  

as you cal l  h im,  was he aware of  your  request  or  your  

inst ruct ion that  th is  p lace that  you ut i l ize to  have your  

gather ings,  that  i t  is  on ly  for  senior  po l ice of f icers?   

LT-GEN SHIBIRI :    No,  i t  is  a  business.   We phone.   We 

phone when we go there.   We were g iven that  a l lowance to 20 

say,  i f  we want  to  come ourselves and book and s i t  as us,  

we can do so,  but  pr ior  phoning.   But  that  t ime I  phoned h im 

to say he is  there.   I  was passing by seeing h im.   I t  was not  

that  ar rangement .    

ADV SEGEELS-NCUBE :    And what  t ime do you say you 
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ca l led h im that  day?   

LT-GEN SHIBIRI :    I  th ink we f in ished around 3,  between 4 

and 5.   I  might  have arr ived there around 5 or  someth ing 

l ike that .   I  am not  sure.  

ADV SEGEELS-NCUBE :    So you arr ived around 5? 

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Wi tness A and Sergeant  Ndle la,  

accord ing to Wi tness A,  says that  they arr ived in  the 

evening,  okay.   So Vusi  knows that  you are there a l ready at  

5 .    10 

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Does he know that  when you are 

there,  you do not  want  jun ior  po l ice of f icers there?   

LT-GEN SHIBIRI :    At  where I  am seated?   

ADV SEGEELS-NCUBE :    Yes.  

LT-GEN SHIBIRI :    Yes,  where I  am seated.   But  i t  is  a  

hote l ,  i t  is  b ig.   I t  has got  other  venues and they are doing 

business.   I  cannot  s top business because I  am there.   But  

he knew that  our  ar rangement  is ,  when we are there,  maybe 

booked there,  there must  not  be other  people whom we do 20 

not  know.  I t  is  e i ther  wi l l  be h is  f r iends or  my f r iends.   So 

that  was the arrangement .  

ADV SEGEELS-NCUBE :    So when,  he does not  te l l  you 

that  Sergeant  Ndle la and Wi tness A is  coming la ter?   

LT-GEN SHIBIRI :    He d id not  te l l  me anyth ing.    
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ADV SEGEELS-NCUBE :    And when they come there,  you 

in teract  wi th  them?   

LT-GEN SHIBIRI :    They sa id he in t roduced them to me.   I  

greeted them. 

ADV SEGEELS-NCUBE :    So i f  he knows that  you do not  

want  them there when you are there,  why does he in t roduce 

you to them?   

LT-GEN SHIBIRI :    The statement  is  incorrect .  

ADV SEGEELS-NCUBE :    Okay,  p lease correct  i t  for  me.    

LT-GEN SHIBIRI :    You see,  you are say ing i f  he knows I  do 10 

not  want  them there,  the quest ion maybe must  be,  i f  he 

knows that  I  do not  want  people whom I  do not  know to 

associate wi th ,  why d id he inv i te  them there.  

ADV SEGEELS-NCUBE :    Okay,  so what  is  the d i f ference 

here,  because you …[ intervenes] .  

LT-GEN SHIBIRI :    The d i f ference …[ intervenes] .  

ADV SEGEELS-NCUBE :    No,  remember …[ intervenes] .  

LT-GEN SHIBIRI :    [ Ind is t inct ]… [cross- ta lk ing] .  

ADV SEGEELS-NCUBE :    Genera l ,  la ter  on when,  on the 

31s t  when,  or  the 30 t h ,  when Sergeant  Ndle la goes a lone to  20 

the Whi te House,  where you are wi th  Genera l  Mthombeni  

and Br igadier  Nkhwashu,  you see,  your  vers ion is  you see 

h im through the window by the park ing and you go say to 

Vusi ,  te l l  h im I  do not  want  h im,  you know I  do not  want  

these people here,  I  do not  want  them here,  and he goes 
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and speaks to them and they leave,  and Ndle la leaves.   Do 

you recal l  that  ev idence? 

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Okay,  so there is  c lear ly  a 

protocol .   Vusi  knows what  your  ru le  is .    

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    But  here,  for  the f i rs t  t ime,  and 

p lease understand the context  wi th in  which Wi tness A g ives 

th is  ev idence,  he says,  I  get  inv i ted to th is  par ty .   I t  is  the 

f i rs t  t ime I  see the General  there.   I t  is  a f ter  we have the 10 

meet ing of  the 16 t h  o f  May 2024.   Correct ,  that  is  af ter  the 

meet ing? 

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Okay.   He says,  in  h is  mind,  i t  

appears to  h im that  th is  is  another  at tempt  to  see whether  

he wi l l  be suscept ib le  to  receiv ing a br ibe.   That  is  how he 

perceives i t .   Of  course,  a t  the meet ing or  at  the par ty ,  you 

do not  d iscuss that  wi th  h im.   You do not .   I  accept  that .   

But  that  is  how he perceives i t .   Now, I  am saying to  you in  

that  context ,  bear ing in  mind what  you say,  that  th is  is  your  20 

f r iend,  he knows how you want  to  associate wi th  people or  

not ,  why would he in t roduce,  come and in t roduce these two 

ind iv iduals  who you just  had a meet ing wi th the week 

before?   He knows that  they are your  jun iors .   Why would 

he in t roduce them to you in  your  set t ing where you want  to  
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be re laxed and not  be in terrupted by that ,  the i r  presence?    

LT-GEN SHIBIRI :    You see,  I  wi l l  s tar t  by answer ing th is  

one,  that  that  is  s i l ly  for  that  wi tness to th ink what  he 

thought  because he v is i ted a p lace inv i ted by somebody.   

The reason that  he never  saw me there does not  mean I  

cannot  be there.   That  is  a  pr ivate p lace and that  is  a  hote l .   

And again,  Vusi  in t roduced me to two other  pol ice of f icers 

because I  sa id I  am pass ing by h im and i t  was not  those 

type of  ar rangements where I  am saying we are going,  

coming to s i t .    10 

 I  dec ided to s i t  even though he in t roduced the two 

of f icers whom I  d id  not  know.  And then th is  one came and 

then he in t roduced,  and I  know them because I  met  wi th  

them.  And other  than that ,  I  knew them by s ight  because 

they used to come to me to s ign.   And I  knew I  was going to  

leave,  so I  d id  not  want  them to fee l  uncomfor tab le because 

of  me and then I  le t  i t  go.    

 I  sat  there.   I t  was only  me,  the senior  member,  

accord ing to  me because the others were Vusi 's  f r iends.   

And then I  le f t  then.   Then,  coming to the 31s t ,  i t  was not  20 

the 30 t h .   The 30 t h  I  was in  Zambia.   I  ar r ived la te.   I  went  

s t ra ight  home.   That  is  why I  remember.  

 On the 30 t h ,  on a Fr iday,  I  knocked of f  duty  and 

then I  phoned Genera l  Mthombeni  because we usual ly  come 

together  i f  we have t ime and I  th ink the only  t ime General  
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Mthombeni  have t ime is  Fr iday and Sunday.    

ADV SEGEELS-NCUBE :    Yes,  you d id g ive that  ev idence.  

LT-GEN SHIBIRI :    Ja.   On Saturdays,  i t  is  Chanel  and so 

for th.   So,  he said no,  he just  f in ished doing someth ing in ,  

he is  s tay ing where he is  s tay ing.   And then I  sa id no,  I  

want  to ,  us to  unwind there.   We can meet  …[ intervenes] .  

ADV SEGEELS-NCUBE :    But ,  Genera l ,  sorry ,  I  do not  

mean to in terrupt .   You have g iven th is  ev idence,  so we 

know what  the vers ion is ,  how i t  came about .   I  am, my 

quest ion was more speci f ic  as to  what  happened on the 25 t h  10 

of  May.   That  is  what  my quest ion is  about .    

LT-GEN SHIBIRI :    I  th ink Mr Makhubela can answer that  

bet ter  because I  a l ready ind icated I  d id  not  know of  the 

inv i ta t ion or  anyth ing.  

ADV SEGEELS-NCUBE :    Now, you say that  i t  is  s i l ly  for  

Wi tness A to have that  impress ion of  the inv i ta t ion and the 

actual  meet ing at  the Whi te House.   But  i t  is  not  s i l ly  i f  he 

thought  that  Vusi  Ndla la or  Makhubela was your  source 

because then i t  would expla in  why on the 16 t h  there is  a 

suggest ion that  there is  envelopes avai lab le or  there is 20 

money avai lab le.   You know Witness B is  not  suscept ib le  to  

a br ibe,  because she is  the one that  had actual ly  sa id to  

you,  why is  there not  an invest igat ion.   Wi tness A and 

Sergeant  Ndle la  are s t i l l  confused about ,  and I  am not  

speaking for  Sergeant  Ndle la,  so le t  me just  speak for 
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Wi tness A.    

 He is  confused about  what  the meet ing meant .   He 

is  confused about  your  mot ives.   He is  not  sure what  the 

reason for  suggest ing the br ibe is.   He does not  know.  He 

gets the inv i ta t ion.   He goes there.   Lo and behold,  he f inds 

you there.   I f  he th inks that  Vusi  Ndla la is  your  source,  i t  

makes per fect  sense that  you are there.    

LT-GEN SHIBIRI :    Why d id he say he thought  Vusi  is  my 

source,  because on the t ranscr ip t  I  d id  not  see that  and on 

h is  s tatement  I  d id  not  see that .   And when d id he see me 10 

wi th  Vusi ,  because that  was the f i rs t  t ime.   So that  is  why I  

sa id i t  is  s i l ly  for  me because he does not  know my 

re lat ionship wi th  Vusi .   I  do not  know his  re lat ionship wi th  

Vusi .    

ADV SEGEELS-NCUBE :    Genera l ,  I  am ta lk ing about  h is  

th ink ing about  th is  af ter  the fact ,  when af ter  the fact  he 

th inks about  why am I  seeing General  Shib i r i  here,  I  have 

never  hung out  wi th  h im.   Why am I  seeing h im here?   And 

why am I  seeing Vusi  Ndla la wi th  Genera l  Shib i r i?    That  is  

the context  wi th in  which,  and then you must  remember,  in  20 

August  when Tau gets  bai l ,  he says that  he was in formed by 

Ndla la that  you to ld Ndla la that  Tau got  bai l ,  immediate ly ,  

a lmost  as soon as the bai l  order  was granted.  

LT-GEN SHIBIRI :    Ja,  he should have said so because that  

one makes as i f  he maybe smoked something,  that  you,  you,  
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i f  you do not ,  you saw me f i rs t  t ime wi th  a person,  you are 

worr ied why do I  know that  person.   I  am not  worr ied you 

know the person because we l ive  in  th is  and that  p lace.   

When I  asked h im,  they f requent  there dur ing the day.   And 

then the issue of  Vusi  Ndla la,  o f  me te l l ing Vusi  Makhubela  

about  the bai l ,  i t  is  not  t rue.   I t  is  not  t rue.   I  never  to ld  Vusi  

and we never  d iscussed that  th ing of  them.  I t  is  not  t rue.    

 So that  is  why I  am saying,  so I  cannot  go about  

the imaginat ion of  somebody unless he can g ive me 

someth ing to  show that  I  to ld  Vusi  that .   But  Vusi  wi l l  come,  10 

maybe you must  ca l l  Vusi ,  to  come and say I  to ld  h im about  

that  and why d id I  te l l  h im about  that ,  and how d id I  know 

he is  going to get  a bai l  or  when was he going for  bai l .  

ADV SEGEELS-NCUBE :    Yes,  General .   Now, that  is ,  so I  

am just  put t ing to you that  i t  is  not  s i l ly  for  you to say that  

because you d id not  te l l  anybody who the source is .   

Nobody knows the ident i ty  o f  the source.   Is  that  not  the 

case?   

LT-GEN SHIBIRI :    So i t  does not  g ive anybody to  speculate 

and formulate the i r  own opin ion based on that .   I t  does not  20 

g ive anybody.   I f  you ask me the name,  I  sa id I  wrote the 

name, I  wrote the ce l lphone,  I  wi l l  g ive i t  to  you and then 

you can go and conf i rm on your  own way,  but  even though i t  

is  not  a l lowed.   But  my source is  not  Vusi  Ndla la.   I  

ind icated he was work ing wi th  the pol ice and when I  met  
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h im and he was sourced somewhere at  Cr ime Inte l l igence 

some other  t ime back and I  do not  want  to  be involved in  

that  and I  do not  want  to  test i fy  about  that  because i t  is  not ,  

i t  is  to ta l ly  not  okay to d ivu lge such in format ion.   I t  is  not  

a l lowed.    

ADV SEGEELS-NCUBE :    I  am not  ask ing you to d ivu lge 

that ,  Genera l .  

LT-GEN SHIBIRI :    But  I  am not ,  ja ,  he was not  my source 

as I  ind icated in  my statement .   And h im i f  he got  proof  that  

he is  my source maybe he is  reg is tered somewhere on a 10 

poly thene under  me because we can get  that  on the 

poly thene under  who was he regis tered and whatsoever .   

Then i t  can be proven.   But  I  am st i l l  mainta in ing that  is  

s i l ly .   That  is  s i l ly  mind of  them to,  or  o f  whoever  thought  

l ike that ,  that  you just  see i t  and then and star t  coming wi th 

your  theor ies against  people and tarn ish ing thei r  name l ike 

that .   I t  is  not  correct .  

ADV SEGEELS-NCUBE :    Okay.  

ADV BALOYI SC :    General ,  can I  maybe put  i t  th is  way,  

that  i t  may wel l  have been a co inc idence that  the,  i t  is  20 

wi tness A? 

ADV SEGEELS-NCUBE :    Wi tness A.    

ADV BALOYI SC :    Yes.   I t  may wel l  have been a 

co inc idence that  you happened to be there and you know, 

and your  presence there is  a l l  innocent .   But  I  th ink what  
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you are being asked to comment  on wi thout  pass ing 

judgment  about  i t  is  that  you have wi tness A who says you 

cal led them.  They were to ld by the i r  Commander,  the ir  

immediate super ior ,  that  you want  to  see them.  And you 

have said that  before th is  you had noth ing to  do wi th  th is  

mat ter .   They get  ca l led by the i r  Commander,  you want  to  

see them and then they go and,  they come and see you.    

 You have th is  conversat ion wi th  them.  You te l l  

them that  there is a bag of  money that  is  going around.   You 

te l l  them to be carefu l .   And then B asks,  but  why are you 10 

not  do ing anyth ing about  these people now that  you know 

that  they have done a l l  o f  th is?   They leave your  of f ice,  

r ight ly  or  wrongly .   They leave your  of f ice wi th  suspic ion.    

 You have a l ready to ld  them that  someone is  t ry ing 

to  thwart  or  to   undermine the invest igat ion.   You have 

a l ready sa id that .   I f  they d id not  know that  before,  now you 

have p lanted that  seed,  and I  am not  say ing i t  in  a negat ive 

way.   I  am just  say ing the nature of  your  conversat ion wi th  

them, you have p lanted the seed in  the i r  heads that  there 

are b ig people involved here,  po l ice.   I t  is  a  sensi t ive 20 

mat ter .   I t  involves other  po l ice in  wrongdoing.   They leave 

the of f ice and they are suspic ious.   They become suspic ious 

about  what  th is  meet ing was about .    

 And then A says,  I  then get  a ca l l  to  at tend a par ty  

at  Vusi ’s .   I  get  there.   I  f ind Genera l  Shib i r i .   Remember at  
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that  t ime he is  suspic ious of  that  meet ing that  you had the 

prev ious day because he does not  have a proper  

explanat ion for  i t ,  a t  least  in  h is  head.   And then he f inds 

you there.    

 He,  accord ing to you,  wrongly ,  and you say,  s i l ly ,  

but  f rom his  perspect ive,  your  presence there,  h im being 

inv i ted by Vusi  to  be there and only  to  f ind you,  and to f ind 

you there on the back of  the meet ing that  he is  

uncomfor table about  that  happened,  he forms a v iew about  

you that  the inv i ta t ion was c lear ly  Genera l  Shib i r i  is  here.   10 

He t r ied yesterday.   He sent  a  message to us yesterday.   

He is  here today.   This  gather ing that  I  have been inv i ted to  

looks l ike i t  is  to  sof ten me or  to  in t roduce me in to that  

c i rc le ,  to  get  me to do wrong eventual ly .    

 What  is  be ing put  to  you as h is  ev idence is  in  that  

context .   I  th ink you can say that  he was wrong.   There was 

no basis  for  i t  w i thout  i t  necessar i ly  e levat ing to  

conspi rator ia l  answers and considerat ions.   I  mean,  he may 

have been complete ly  wrong,  but  he does say these are the 

facts  that  he took in to account .   When I  put  i t  that  way,  do 20 

you want  to  comment  fur ther?   You do not  have to  i f  you 

fee l  you have answered th is  fu l ly .    

LT-GEN SHIBIRI :    Ja,  i t  is  t i r ing,  and there is  no fact .  

ADV BALOYI SC :    Ja.  

LT-GEN SHIBIRI :    I f  there was a fact ,  there should be 
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something which was sa id in  l ine of  that  invest igat ion or  

someth ing sa id to  them by me or  Vusi  or  whatever .   So,  

noth ing is  sa id.   They are s i t t ing,  en joy ing themselves,  

inv i ted by the i r  own f r iend.   I  am there on my business,  

which they do not  even know.  And then I  ca l l  them on an 

of f ic ia l  duty  whereby I  in form them what  I  in formed.    

 Real ly ,  i t  is  wear ing on me and I  even th ink,  why 

d id I  pass th is  in format ion?   I  was t ry ing to  save l i fe  and 

ass is t  the people.   Now I  f ind mysel f  then answer ing some 

theor ies which I  do not  understand and i t  wi l l  never  be 10 

factual  to  me because i f  ever  there was someth ing,  rea l ly ,  

when they were there,  which happened in  re la t ion to  the 

case or  I  d iscussed the case wi th Vusi  and whatsoever  or  

t ry  to  ask them, d id you th ink about  what  I  to ld  you,  what  is  

the s i tuat ion and whatsoever .  

 I  greet  them.  I  say,  fee l  a t  wel l .   The only  th ing 

which may be awkward I  sa id,  I  asked my f r iend,  you d id not  

te l l  me you are opening a pol ice s tat ion here,  ind i rect ly 

te l l ing h im,  you forgot  our  arrangements.   Now here I  am 

hear ing i t  is  the four th pol ice of f icers arr iv ing here.  20 

ADV BALOYI SC :    Yes.  

LT-GEN SHIBIRI :    Ja,  so,  so …[ intervenes] .  

ADV BALOYI SC :    Genera l ,  le t  me …[ intervenes] .  

LT-GEN SHIBIRI :    So for  h is  th ink ing,  I  do not  know which 

mot ivates the th ink ing to th ink that  way.   And I  do not  see 



    12 MARCH 2026 – DAY 76 
 

Page 154  o f  198  

 

 

any log ic  in  that  th ink ing.   That  is  why I  am saying wi th due 

respect ,  i t  is  s i l ly .   I t  fee ls  s i l ly  for  me to th ink l ike that  

wi thout  any reason.   But  as he expanded to say,  Vusi  on 

one t ime to ld h im that ,  I  to ld  h im that  Tau is  going to,  got  a 

bai l ,  I  do not  know Tau.   I  d id  not  know Tau and I  d id  not  

have in terest  in  Tau bai l  or  get t ing bai l  or  whatever .   What  I  

had in terest  was the invest igators being safe and the case 

going forward.  

 And the last  t ime I  spoke to them was I  spoke to B 

that  he is  out  on bai l ,  but  they are moni tor ing h im.   They 10 

are going to  sought  a warrant  because i t  seems the CCTV 

shows he is  go ing up and down.   And on the i r  s ta tements,  

that  one is  not  even there.  

ADV BALOYI SC :    Thank you,  Genera l .   Let  me stop you.    

ADV SEGEELS-NCUBE :    Thank you.   Genera l ,  now I  want  

to  deal  wi th  the other  issue between you and Witness A and 

that  is  the cal l  o f  the 16 t h  o f  December 2024.   You recal l  

that  we had that  d iscuss ion when you were g iv ing your  

ev idence in  ch ief? 

LT-GEN SHIBIRI :    Exact ly .  20 

ADV SEGEELS-NCUBE :    Okay.    

LT-GEN SHIBIRI :    That  is  the one which I  was not  

comfor table wi th .    

ADV SEGEELS-NCUBE :    Yes.  

LT-GEN SHIBIRI :    Ja.   Ja,  okay,  i t  is  f ine.    
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ADV SEGEELS-NCUBE :    Genera l ,  I  want  to  ask you 

whether  you want  to  rev is i t  your  vers ion where in you denied 

Witness A's  vers ion of  the cal l .  

LT-GEN SHIBIRI :    Ja.   I  th ink I ,  Commiss ioners,  I  even 

ind icated to  the Commiss ion,  they are my reasons why I  say 

I  do not  recal l .   And even ind icat ing,  am I  a l lowed to recal l  

these names in  th is  p la t form,  because that  would be 

endanger ing my l ive l ihood and that  is  what  I  sa id even that  

day.   So even now we are in ,  we are wi th  the Counsel ,  we 

d id d iscuss to say I  do not  have a problem going back to  10 

rev is i t ing my statements and a lso ind icat ing,  i t  is  not  a l l  the 

s tatement ,  i t  is  cer ta in  par ts  of  the s tatement ,  I  am 

prepared to  do that ,  Commiss ioner ,  prov ided I  am protected 

a lso.  

ADV KHUMALO SC :    Genera l ,  maybe the issue is  th is .   

When Witness A 's  vers ion,  i t  is  A,  when Witness A’s  vers ion 

of  the phone cal l  was put  to  you,  you denied i t  and put  a 

d i f ferent  vers ion as regards what  happened.   And you were 

then asked i f  a  record ing was produced showing that  what  

Wi tness A says in  the i r  s tatement  is  in  fact  correct .   and 20 

you st i l l  say i t  would not  be correct .   And i t  is  in  that  

context ,  I  understand,  subject  to  the ev idence leaders 

correct ing me,  that  they then say s ince you are s t ick ing to  

your  vers ion,  we wi l l  have to produce th is  record ing and 

have i t  p layed.  
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 Now, i f  you want  to  say I  am rev is i t ing my denia l  

and I  now accept  that  the i r  vers ion as i t  appears in  the 

s tatement  and the t ranscr ip t  is  correct ,  then I  am sure i t  can 

be deal t  wi th  that  way.   But  i f  you ins is t  that  your  vers ion is  

correct ,  then what  I  understand is  that  they are going to  

have to p lay the tape or  the t ranscr ip t .   And so,  wi thout  

ment ion ing names,  I  hope you understand the context  and 

you can then expla in to  us what  your  posi t ion is .  

 I  am hoping you have taken advice f rom your  legal  

representat ives …[ intervenes] .  10 

LT-GEN SHIBIRI :    Yes.  

ADV KHUMALO SC :    And you are able to then te l l  us what  

the posi t ion is .    

LT-GEN SHIBIRI :    Yes,  we d id.   The problem is  I  do not  

agree wi th  everyth ing.   Others are incorrect .   Others are 

correct .   Others are incorrect .   For  example,  I  ind icated to 

her  to  say some of  the d iscuss ion which they ind icated was 

te lephonical ly ,  i t  was not  te lephonical ly ,  i t  was in  camera.   

I t  was in  camera and exact ly  even on the t ranscr ip t  i t  

conf i rms that ,  what  I  sa id.   So,  not  to ta l ly  everyth ing which I  20 

ind icated is  incorrect .   What  I  ind icated,  some are very 

correct ,  some are re la ted to  what  they are saying.   So,  i f  I  

say I  agree to everyth ing,  then i t  wi l l  be l ike a l l  what  was 

ind icated to  be sa id there,  I  agree wi th  i t ,  and some are not  

the correct  vers ion.   They mix up issues.    
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ADV SEGEELS-NCUBE :    Genera l  …[ intervenes] .    

CHAIRPERSON :    Just  a  minute.   We wi l l  ad journ very  

br ie f ly  and may Counsel  see us outs ide,  p lease.   Let  us 

adjourn.    

INQUIRY ADJOURNS 

INQUIRY RESUMES 

CHAIRPERSON :    Ms Segeels-Ncube,  Mr Mkhize,  has 

agreement  been reached on what  is  go ing to  happen? 

ADV SEGEELS-NCUBE :    Yes,  Chai r ,  we are going to p lay 

the record ing of  the cal l  that  Wi tness A says is  a ca l l  10 

between h imsel f  and Genera l  Shib i r i  on the 16 t h  of  

December 2024 and,  but  before we do that ,  Chai r ,  i t  is  just  

to  g ive context  to  why the cal l  is  being p layed,  the 

record ing is  be ing p layed,  and then a lso to  p lace a 

supplementary s tatement  by Wi tness A on record,  because 

of  course he is  the one that  prov ided us wi th  the s tatement .   

I f  I  can ask the Commiss ioners to  go to f i le  4,  and i t  is  

CJC101,  page 93.   Genera l ,  i f  you could a lso go there and 

just  swi tch on your  microphones,  p lease.   I t  is  f i le  4,  

CJC101,  page 93.   Do you have i t ,  Genera l? 20 

LT-GEN SHIBIRI :    Yes,  yes.  

ADV SEGEELS-NCUBE :    Chai r ,  i f  I  could just  read i t ,  but  

before I  read i t  in to the record,  i t  is  just  to  say that  Wi tness 

A had contacted us af ter  he heard the ev idence of  Genera l  

Shib i r i  denying the conversat ion,  or  Wi tness A 's  vers ion of  
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the conversat ion that  took p lace on the 16 t h  o f  December 

2024 and he requested that  he submit  a  supplementary 

s tatement ,  and a lso that  he would want  to  prov ide the 

record ing of  the ca l l ,  and he has g iven in  the s tatement  an 

explanat ion for  why he wants to  do that ,  and why now, i f  I  

could read that  in to the record.   I t  says:  

 “ I  am a Warrant  Of f icer  current ly  

serv ing in  the South Afr ican Pol ice 

Serv ices and at tached to the Gauteng 

Prov inc ia l  Organized Cr ime uni t .   On 10 

19 October  2025,  I  submit ted a wi tness 

s tatement  to  the Commiss ion where in I  

am ident i f ied as Wi tness A,  and on 20 

and 21 October  2025,  I  gave ev idence 

before the Commiss ion regard ing my 

involvement  in  the Swart  murder  and 

events that  t ranspi red dur ing 2024 and 

2025.   One of  the events that  I  deal t  

wi th  was a te lephone cal l  that  I  had 

wi th Major  Genera l  Richard Shib i r i  on 20 

16 December 2024,  as set  out  in  

paragraphs 93 to  97 of  my f i rs t  wi tness 

s tatement .   As s tated in  my statement ,  

when I  received the ca l l  f rom Genera l  

Shib i r i ,  I  was wi th Wi tness B,  and she 
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overheard the conversat ion.   What  I  d id  

not  ment ion in  my statement  or  dur ing 

my test imony before the Commiss ion in  

October  2025 was that  a t  some point  

dur ing the te lephone conversat ion wi th  

Genera l  Shib i r i ,  Wi tness B recorded 

the conversat ion us ing her  ce l lphone.   I  

had no in tent ion of  d isc los ing th is  

record ing publ ic ly . ”  

 The next  heading,  “ the record ing” .  10 

 “At  the t ime of  the ca l l  w i th  Genera l  

Shib i r i ,  Wi tness B and I  were a l ready in  

the safehouse.   We d id not  know who 

we could t rust ,  and at  th is  s tage,  I  was 

a l ready unsure of  Genera l  Shib i r i 's  

mot ives.   The Commission wi l l  recal l  

that  I  test i f ied that  I  was st i l l  w i l l ing to 

g ive Genera l  Shib i r i  the benef i t  o f  the 

doubt .   However ,  the arrest  o f  Mr 

Kat iso Molefe on 6 December 2024 20 

made us more suspic ious of  those who 

would enqui re about  the Swart  murder  

case,  and in  par t icu lar ,  Mr Molefe 's  

arrest .   When Genera l  Shib i r i  ca l led,  

Wi tness B and I  had no in tent ion of  
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record ing the cal l .   The cal l  s tar ted out  

casual ly ,  but  a t  some point ,  Genera l  

Shib i r i  ment ioned that  he had been 

inv i ted to General  S ib iya ’s  p lot  for  a 

b i r thday ce lebrat ion.   At  that  moment ,  

we decided to record the ca l l .   Wi tness 

B recorded the ca l l  on her  ce l lphone.   

When the ca l l  wi th  Genera l  Shib i r i  

s tar ted,  the phone was not  on speaker .   

I  had t r ied to  increase the vo lume when 10 

Wi tness B star ted record ing,  not  

rea l iz ing that  the phone is  not  on 

speaker .   Therefore,  a t  the beginning 

of  the record ing,  Genera l  Shib i r i 's  

vo ice is  not  as c lear  because the cal l  is  

not  on speaker .   However ,  dur ing the 

ca l l ,  I  rea l ized that  the phone was not  

on speaker  and immediate ly  put  i t  on 

speaker ,  hence the d i f ference in  the 

audio.    20 

 Disc losure of  the record ing.   As s tated 

ear l ier ,  I  had no in tent ion of  making the 

record ing publ ic .   When I  consul ted 

wi th  the Commiss ion 's  ev idence 

leaders in  September and October  
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2025,  I  in formed them of  the record ing 

but  made i t  very c lear  that  I  d id  not  

want  to  d isc lose the record ing in  

publ ic ,  but  that  i f  i t  had to be brought  

to  the at tent ion of  the Commiss ioners,  

i t  would have to be done in  camera.   

My re luctance had noth ing to do wi th 

d isc los ing the contents of  the 

record ing.   This  is  ev ident  f rom my f i rs t  

s tatement ,  where I  deal  wi th  the 10 

contents of  the ca l l  in  some deta i l .   I t  

was more so my re luctance to d isc lose 

that  we had recorded the ca l l ,  but  that  

the Commiss ion must  understand the 

s i tuat ion that  we found ourselves in ,  

especia l ly  so soon af ter  Mr Molefe 's  

arrest .   Be that  as i t  may,  I  d id  not  

th ink that  Genera l  Shib i r i  would deny 

the contents of  the cal l .   I  l is tened to 

Genera l  Shib i r i 's  ev idence on the 4 t h  o f  20 

March 2026,  when he admi t ted that  the 

ca l l  took p lace but  denied my vers ion 

of  the ca l l .   Now that  he has denied my 

vers ion and ef fect ive ly  p laced my 

credib i l i ty  in  doubt  and that  of  Wi tness 
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B,  I  have no opt ion but  to  d isc lose the 

record ing publ ic ly .   I  do so re luctant ly ,  

but  I  understand that  i t  is  important  for  

the Commiss ion 's  work.   I t  is  a lso 

important  for  my credib i l i ty  and the 

ev idence that  I  have a l ready g iven to 

the Commiss ion.   I t  is  for  th is  reason 

that  yesterday,  4  March 2026,  af ter  

l is ten ing to General  Shib i r i 's  ev idence,  

that  I  gave the Commiss ion 's  ev idence 10 

leaders permiss ion to d isc lose the 

record ing to Genera l  Shib i r i  and the 

Commiss ioners and to p lay i t  dur ing 

the publ ic  hear ing.   I  understand that  

the record ing had prev ious ly  been 

t ranscr ibed in  Zulu and t rans lated and 

t ranscr ibed in  Engl ish at  the instance 

of  the Commiss ion 's  ev idence leaders 

in  the event  that  I  had to g ive ev idence 

regard ing the ca l l .   However ,  as 20 

ind icated,  my in tent ion was a lways that  

i t  would be in  camera,  i f  a t  a l l .    

 Conclus ion.   I t  is  unfor tunate that  i t  

has come to th is  point .   My re luctance 

to d isc lose the record ing publ ic ly  must  
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not  be seen as me being forced to 

d isc lose the record ing.   I  do so 

wi l l ing ly ,  a l though I  would have 

preferred for  General  Shib i r i  not  to  

d ispute the contents of  the ca l l  and 

avoid the need for  d isc losure.   I  t rust  

that  the contents  of  the supplementary 

wi tness s tatement  and the record ing of  

the ca l l  wi l l  be of  ass is tance to the 

Commiss ion.   S igned on th is  the 5 t h  10 

day of  March 2026.”  

 Thank you,  Chai r .   Wi th that  be ing sa id,  Chai r ,  we 

wi l l  now p lay the record ing and i f  I  could just  adv ise,  Chai r ,  

as wel l  that  we have prov ided the t ranscr ip t ion,  but  we can 

deal  wi th  that  once we have heard the record ing.    

CHAIRPERSON :    Thank you,  Ms Segeels-Ncube.   Mr 

Mkhize? 

ADV MKHIZE SC :    Thank you,  Chai r .   Thank you,  

Commiss ioners.   No,  I  conf i rm the agreement  that  the audio 

can be p layed.   Of  course,  there is  only  one name that  wi l l  20 

be redacted f rom i t .   Other  than that ,  everyth ing can be 

p layed.    

CHAIRPERSON :    Only  one name wi l l  not  be ment ioned? 

ADV MKHIZE SC :    Okay,  one name,  Commiss ioner .   Maybe 

just  to  put  i t  in  context ,  obv iously ,  my learned col league wi l l  
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conduct  …[ intervenes] .  

CHAIRPERSON :    P lease pul l  the mic a b i t  c loser .  

ADV MKHIZE SC :    Commiss ioner ,  I  am saying maybe,  

obviously ,  my learned co l league wi l l  conduct  th is  par t  o f  the 

proceedings in  whatever  manner  she needs,  but  maybe i f  

she could just  remind everyone,  inc luding the wi tnesses,  to  

what  i t  is  that  was a l legedly  d isputed so that  we can 

contextual ize everyth ing and everyone understands exact ly  

where we are,  because we,  ja ,  we take a somewhat  d i f ferent  

v iew about  the impact  and the contents of  th is  par t icu lar  10 

s tatement .   Thank you.  

CHAIRPERSON :    Perhaps I  th ink that  is  best  le f t  for  a f ter  

the c l ip  has been p layed,  I  th ink,  ja .  

ADV MKHIZE SC :    Indeed.   Indeed,  Chai r .  

CHAIRPERSON :    Yes,  yes,  yes.   But  I  just  want  to  make 

th is  observat ion,  though.   I  know the General  is  human,  l ike 

a l l  o f  us,  and as such,  he should be concerned wi th h is  

personal  safety .   But  th is  is  the second General  who is  

scared to  ment ion the name or  names of  cer ta in  people.   I  

f ind th is ,  and I  am sure my co-Commiss ioners share th is ,  I  20 

f ind th is  qui te  concern ing.   The General  is  the Head of  

Organized Cr ime in  the country .   And the other  Genera l  is  

the Head of  IPID.   I  am sorry ,  I  am sorry ,  the DPCI,  the 

Hawks,  that  is  actual ly  what  I  have in  my head,  o f  KZN.  

And the Hawks or  the DPCI ex is t  a lso to  f ight  organized 
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cr ime.    

 So i t  is  qui te  concern ing that  people who head 

organized cr ime should be so fear fu l  o f  people who are 

a l leged to be or  are sa id to  be wi th in the organized cr ime.   

I t  is  qui te  concern ing.   So who wi l l  f ree ly  f ight  organized 

cr ime i f  people at  that  level  are so fear fu l .   Just  to  ment ion 

the names of  people who are a l leged to be p layers in  that  

env i ronment  is  qu i te  concern ing.    

 But  I  do say what  I  sa id or  what  I  prefaced my 

concern wi th,  which is  yes,  the General  is  only  human and 10 

yes,  the Genera l  should be fear fu l  for  h is  own safety ,  I  

would imagine.   But  that  does not  det ract  f rom the concern 

that  I  have.   Who then is  go ing to  f ight  organized cr ime and 

how?   Perhaps I  hope we wi l l  f ind a way of  dea l ing wi th  

th is  subject  as par t  o f  the invest igat ion that  we are deal ing 

wi th  or  engaged in .    

 And I  see the General  is  smi l ing.   I  do not  know 

whether  that  is  because he wishes to say someth ing.   But  I  

have expressed my concerns.   And,  General ,  I  mean i t  when 

I  say perhaps because i t  appears that  you are indeed 20 

fear fu l ,  and the other  Genera l  was a lso qui te  fear fu l ,  we 

could te l l .   I  repeat  that  perhaps i t  is  a  subject  that  needs to 

be looked in to,  that  needs to be ser ious ly  invest igated.   Ms 

Segeels-Ncube.    

ADV SEGEELS-NCUBE :    Thank you,  Chai r .    
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RECORDING PLAYED [VERNACULAR] 

ADV SEGEELS-NCUBE :    Chai r ,  I  have just  paused i t  so 

that  we can maybe t ry  and fo l low on the t ranscr ip t  as wel l .   

You would have heard what  Wi tness A says that  the sound 

is  not  so great  at  the beginning of  the audio.   So that  is  

CJC98,  Chai r ,  and that  is  the …[ intervenes] .    

CHAIRPERSON :    Page 76.  

ADV SEGEELS-NCUBE :    Page 76.   And the Engl ish is  the 

one just  before that ,  CJC97.    

CHAIRPERSON :    Thank you,  Ms Segeels-Ncube.    10 

ADV SEGEELS-NCUBE :    Chai r ,  maybe we can just  f ind 

your  p lace before you,  before we star t  i t .   I  th ink the,  i t  is  

just  a t  the point  where the General  is  speaking about  the 

sunglasses.   So that  would be on 78.   Sorry ,  Genera l ,  i f  you 

could a lso just  swi tch of f  your  microphones.   I  be l ieve i t  

a lso has an impact .    

RECORDING PLAYED [VERNACULAR] 

ADV SEGEELS-NCUBE :    Chai r ,  we have just  s topped i t  

there,  because then the Genera l  just  speaks about  h is  eye 

condi t ion.   We thought  that  is  not  re levant ,  but  we wi l l  go 20 

then towards the end when the ca l l  comes to an end.    

RECORDING PLAYED [VERNACULAR] 

CHAIRPERSON :    Where are we now?   

ADV SEGEELS-NCUBE :    Chai r ,  we,  sorry ,  we are on page 

…[ intervenes] .  
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CHAIRPERSON :    Transcr ip t .  

ADV SEGEELS-NCUBE :    [ Ind is t inct ]… Engl ish,  the Engl ish 

or  …[ intervenes] .  

CHAIRPERSON :    No,  no …[ intervenes] .  

ADV SEGEELS-NCUBE :    Okay.   I t  would be the last  page 

on e i ther  one,  Chai r .    

CHAIRPERSON :    Oh,  page 6.   Thank you.    

ADV SEGEELS-NCUBE :    Yes.   I t  is  actual ly  page 85 of  the 

Zulu.    

CHAIRPERSON :    Thank you.    10 

RECORDING PLAYED [VERNACULAR] 

ADV SEGEELS-NCUBE :    Thank you,  Chai r .   Genera l ,  so 

now that  we have heard the record ing,  and I  th ink you do 

have the t ranscr ip t ions,  correct?   

LT-GEN SHIBIRI :    Ja.  

ADV SEGEELS-NCUBE :    Okay.    

LT-GEN SHIBIRI :    That  is  correct .  

ADV SEGEELS-NCUBE :    Okay.   I  want  to  inv i te  you i f  you 

want  to  deal  wi th  the record ing or  whether  you want  me to 

go to  the denia ls  f rom the t ime when I  had put  the ca l l  to  20 

you.   How do you want  to  deal  wi th  i t?    I  th ink i t  is  up to 

you how best  you want  to  deal  wi th  i t .    

LT-GEN SHIBIRI :    I  am not  sure,  maybe you can lead.    

ADV SEGEELS-NCUBE :    Okay.  

LT-GEN SHIBIRI :    And then I  wi l l  respond.    
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ADV SEGEELS-NCUBE :    Okay,  can we then,  I  ind icated to 

you of  course that  what  Wi tness A says is  that  the record ing 

s tar ts  when the conversat ion had a l ready star ted.   So i t  

s tar ts  a b i t  la te.   I  had asked you whether  you denied that  

you had,  that  Wi tness A said  you had been and you to ld  h im 

you had been inv i ted to  the farm for  Genera l  S ib iya ’s  

b i r thday ce lebrat ion and you said yes,  you deny that .   Do 

you recal l  that?   I  have got  the t ranscr ip t ion i f  you want  me 

to refer  you to  the …[ incomplete] .  

LT-GEN SHIBIRI :    I  thought  you were referr ing 10 

…[ intervenes] .  

CHAIRPERSON :    Genera l ,  Genera l ,  were you,  or  ra ther ,  

have you,  d id  you read the t ranscr ip t  before the hear ing?   

LT-GEN SHIBIRI :    Before? 

CHAIRPERSON :    The hear ing.    

LT-GEN SHIBIRI :    The hear ing?   

CHAIRPERSON :    Oh,  by the way,  i t  was g iven now,  now,  

now.    

ADV SEGEELS-NCUBE :    No …[ intervenes] .  

LT-GEN SHIBIRI :    No,  i t  was g iven …[ intervenes] .  20 

CHAIRPERSON :    [ Ind is t inct ]…  

LT-GEN SHIBIRI :    I t  was g iven …[ intervenes] .  

CHAIRPERSON :    Did you read th is  t ranscr ip t?   Did you 

read th is  t ranscr ip t  before the hear ing or  before th is  week?   

LT-GEN SHIBIRI :    Ja,  I  read the t ranscr ip t  I  th ink a day 
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before,  né.   The day before,  but  …[ intervenes] .  

CHAIRPERSON :    Yes.  

LT-GEN SHIBIRI :    I t  was a l l  about  the quest ions which 

were asked,  which were responding to  here.  

CHAIRPERSON :    No …[ intervenes] .  

LT-GEN SHIBIRI :    Based on them where there was some 

d isagreement .    

CHAIRPERSON :    No,  just  the t ranscr ip t  s tar t ing f rom page 

76,  the one main ly  in  is iZulu wi th  b i ts  of  Engl ish.  

LT-GEN SHIBIRI :    I  read both.    10 

CHAIRPERSON :    You read both.    

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Okay.  

CHAIRPERSON :    Ja,  and do you accept  the correctness of  

the t ranscr ip t?   

LT-GEN SHIBIRI :    Ja,  a f ter  l is ten ing,  because 

…[ intervenes] .  

CHAIRPERSON :    Yes.  

LT-GEN SHIBIRI :    Wi thout  l is ten ing then i t  wi l l  be 

someth ing e lse.    20 

CHAIRPERSON :    Yes.   Now that  you have l is tened and at  

the same t ime you are look ing at  i t ,  do you accept  i ts  

correctness?   

LT-GEN SHIBIRI :    Ja.    

CHAIRPERSON :    Thank you.   Yes,  Ms Segeels-Ncube.  
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ADV SEGEELS-NCUBE :    Thank you,  Chai r .   So,  General ,  i f  

you go to page 64 of  that  bundle,  which is  the Engl ish 

t ranscr ip t ,  t ranscr ip t ion.  

LT-GEN SHIBIRI :    Yes,  I  am there.  

ADV SEGEELS-NCUBE :    You wi l l  reca l l  that  dur ing your  

ev idence in  ch ief  I  had asked you whether  you denied that  

you had to ld Wi tness  A that  you were inv i ted to the farm to 

Genera l  S ib iya ’s  b i r thday,  to  a b i r thday ce lebrat ion for  

Genera l  S ib iya and you said you deny i t .   Do you recal l  

that?   10 

LT-GEN SHIBIRI :    Yes,  I  recal l .   I  denied that  I  am not  

go ing there because of  cer ta in  th ings.   But  you see here,  i t  

ind icate what  I ,  I  sa id I  could not  go because of  what .   So I  

denied what  you said that  day.    

ADV SEGEELS-NCUBE :    Okay.   I  am going to  then refer  

you to the t ranscr ip t  o f  the proceedings when you gave your  

ev idence in  ch ief .  

LT-GEN SHIBIRI :    Okay.  

ADV SEGEELS-NCUBE :    So that  I  can just  read out  to  you 

what  was sa id and I  do not  know i f ,  should I  send i t  to  you?  20 

The t ranscr ip t ,  so on page,  just  for  the record,  199 of  the 

t ranscr ip t  o f  day 71,  you wi l l  just  bear  wi th  us i f  we,  maybe 

i f  you want  to  see i t ,  Genera l .    

CHAIRPERSON :    I  assume i t  wi l l  be shown on screen.  

ADV SEGEELS-NCUBE :    So,  Genera l ,  le t  me just  read i t  
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for  you but  I  wi l l ,  i t  w i l l  be f l ighted soon.   So I  had asked 

you,  we were deal ing wi th  the ca l l  and I  sa id:  

 “Okay,  so you deny that  he,  that  you 

had been inv i ted to  Genera l ,  that  you 

to ld  h im that  you had been inv i ted to  

General  S ib iya 's  b i r thday celebrat ion. ”  

 You say:  

 “Yes,  I  deny.”  

 And I  say:  

 “A l l  o f  that  you deny?”  10 

 And you said:  

 “Ja. ”  

 And then I  sa id:  

 “Dur ing the cal l  Genera l  Shib i r i  to ld  

me …” 

 And then we deal t  wi th  what  was said dur ing the 

ca l l .   My f i rs t  quest ion to  you was the reason was the issue 

about  going to General  S ib iya 's  b i r thday celebrat ion.   You 

say you deny that .   Do you st i l l  deny that  that  is  what  you 

to ld  Wi tness A?   20 

LT-GEN SHIBIRI :    Yes,  I  to ld  h im that  I  am inv i ted to  be at  

the farm.  I t  was not  a b i r thday ce lebrat ion,  i t  was 

Thanksgiv ing.  

ADV SEGEELS-NCUBE :    Okay,  i t  is  rea l ly  i r re levant  but  is  

the point  not  that  Genera l  S ib iya 's  b i r thday is  on the 16 t h  o f  



    12 MARCH 2026 – DAY 76 
 

Page 172  o f  198  

 

 

December,  correct?   

LT-GEN SHIBIRI :    I  do not  know.  

ADV SEGEELS-NCUBE :    You want  me to show you that  i t  

is  on the 16 t h  o f  December?   

LT-GEN SHIBIRI :    No,  I  do not  know.  

ADV SEGEELS-NCUBE :    Okay,  i t  is  on the 16 t h  of  

December.  

LT-GEN SHIBIRI :    Okay.  

ADV SEGEELS-NCUBE :    And you had,  th is  ca l l  was on the 

16 t h  o f  December and at  page 64 of  the t ranscr ip t ,  the f i rs t  10 

l ine you say,  i t  is  invest igat ing of f icer :  

 “Oh.”  

 And then you say:  

 “Yes,  they sa id at  6  I  must  come there 

to  h im in the farm.   No,  but  mysel f ,  le t  

me s i t  down and nurse mysel f  and stop 

going around.”  

 So you were supposed to be,  that  is  what  he said,  

you to ld  h im you were going to a b i r thday celebrat ion for  

Genera l  S ib iya at  the farm and you had to be there at  6 .   Do 20 

you see that?  I t  is  just  that  the ca l l  s tar ts  la ter .  

LT-GEN SHIBIRI :    I  was supposed to go there but  I  d id  not  

go because of  i l l  heal th .  

ADV SEGEELS-NCUBE :    Yes,  that  is  what  you said in i t ia l ly  

and then he said,  but  then he a lso sa id that  i f  he goes there 
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he is  go ing,  you are going to  be asked about  Molefe.  

LT-GEN SHIBIRI :    Ja,  I  was going to  be asked about  the 

feedback.   Remember,  I  even ind icated the cal l  I t  was about  

fo l low-up on the feedback of ,  because the day I  phoned on 

the 7 t h  I  forgot  to  ask for  what  he was arrested.  

ADV SEGEELS-NCUBE :    Okay,  so you now admit  that  one 

of  the reasons,  a l though the pr imary reason was your  

heal th ,  one of  the reasons that  you had to ld  Wi tness A you 

d id not  want  to  go there was because General  S ib iya was 

going to ask you for  feedback about  the Molefe case.  10 

LT-GEN SHIBIRI :    No,  i t  was not  the reason.   The reason 

was my i l l  heal th ,  hence I  phoned h im to get  more 

in format ion because I  knew on the 18 t h  I  was going back to  

work.   Even though I  am not  go ing,  I  was st i l l  go ing to  be 

expected to  g ive feedback one way or  the other .  

ADV SEGEELS-NCUBE :    Okay,  so that  had noth ing to do 

wi th  i t  that  you were going to  …[ intervenes] .   

LT-GEN SHIBIRI :    No,  no,  no.   

ADV SEGEELS-NCUBE :    And then,  Genera l ,  I  a lso asked 

you,  just  before we get  there,  I  just  want  to  see i f  the 20 

t ranscr ip t  can p lay.   So,  Genera l ,  i f  I  understand what  you 

are say ing is  that  you d id not  have,  there was no 

re luctance.   You d id not  say to h im that  you were re luctant  

to  go there because of  hav ing to  repor t  back.    

LT-GEN SHIBIRI :    No,  I  wanted the repor t  back f rom him.   I  
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d id  not  go there because of  i l l  heal th ,  because I  d id  not  

want  dust  to  get  in to my eyes.   I t  was st i l l  f resh f rom the 

operat ion.  

ADV SEGEELS-NCUBE :    Okay.   Now,  can we then deal  

wi th  the next  issue,  which was what  you had to ld  h im about  

Molefe,  about  Mr Kat iso Molefe.    

LT-GEN SHIBIRI :    Ja,  I  ind icated that  on the 7 t h  I  received 

a ca l l  to  ind icate  that  the fami ly  of  Molefe is  compla in ing 

about  not  knowing where was he deta ined,  and I  phoned 

around in  Gauteng,  s tar ted wi th  Br igadier  …[ indis t inct ]  and 10 

then Colonel  Mokoena,  and then Colonel  Mokoena referred 

me to Wi tness A.    

 I  phoned Witness A,  Wi tness A ind icated to  me they 

were wi th  an at torney just  separated,  they separated ways 

and ment ioned the name of  a t torney to be Thami,  and I  

ended i t  there and sent  the feedback.   But  now,  because I  

was,  af ter  I  got  a  ca l l  for  the inv i ta t ion and I  remembered 

that  I  am going back to  work,  I  sa id,  look,  that  feedback,  I  

was,  that  task I  was tasked,  I  forgot  one th ing.   I  d id  not  ask 

what  was th is  person arrested for .   I  wanted fu l l  in format ion 20 

so that  I  g ive a fu l l  repor t .   So that  is  what  I  ind icated that  

day.  

ADV SEGEELS-NCUBE :    Okay,  i f  you go to  page 67 of  the 

t ranscr ip t ,  and I  am looking at  f rom l ine 10,  so two l ines 

down f rom l ine 10.  
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LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    And there you say:  

 “And then he is  c lose to Malema,  so 

Malema is  c lose to Sib iya,  you see.   So 

that  is  how th is  th ing goes to say 

whatsoever ,  what ,  what .   So I  know 

even when he says I  must  come there,  

he wants to  ask me,  yes,  I  have sent  

you.   So now what  is  happening 

whatsoever?  So that  h imsel f  and I  10 

know that  he is not  look ing for  i t  to  

take to  NasCom.”  

 What  were you referr ing to  there? 

LT-GEN SHIBIRI :    Ja,  I  was ind icat ing that  even though I  

was not  going,  but  I  know when I  went  there,  the same 

feedback wi l l  be needed,  wi l l  be asked.  

ADV SEGEELS-NCUBE :    Yes,  and so i t ,  accord ing to 

Wi tness A,  that  is  how we understood i t ,  that  you d id not  

want  to ,  one of  the reasons you d id not  want  to  go is 

because you were going to  have to g ive feedback and you 20 

d id not  want  to  g ive the feedback and you were say ing that  

Genera l  S ib iya is  not  look ing for  feedback for  the NasCom, 

for  the Nat ional  Commiss ioner .   And then in  the next  l ine,  

you say:  

 “He is  look ing for  i t  for  th is  other  s ide. ”  
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 Who is  the other  s ide? 

LT-GEN SHIBIRI :    Ja,  we ind icated there is  grouping in  the 

pol ice.   

ADV SEGEELS-NCUBE :    Yes.  

LT-GEN SHIBIRI :    So there is  groupings,  as we ind icated 

at  the beginning.   Other  group is  h im,  other  group is  the 

others.  

ADV SEGEELS-NCUBE :    R ight .   So the other  s ide is  a 

grouping wi th in  the pol ice force,  is  that  what  you are 

suggest ing …[ intervenes] .   10 

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    You meant .   You d id not  mean 

that  the other  s ide is  Mr Molefe? 

LT-GEN SHIBIRI :    No.  

ADV SEGEELS-NCUBE :    So,  who in  the pol ice force would 

be the other  s ide,  because we know there is  the Nat ional  

Commiss ioner ,  so Genera l  S ib iya cannot  be referr ing to  the 

other  s ide as h imsel f .   So which other  s ide? 

LT-GEN SHIBIRI :    The other  s ide is  the pol ice who are wi th  

h im on the other  s ide and h is  own grouping.  20 

ADV SEGEELS-NCUBE :    Who are you referr ing to ,  

Genera l?  I  do not  know because you say the other  s ide.   

The way Wi tness A understood what  you were saying is  that  

you do not  want  th is  in format ion for  the Nat ional  

Commiss ioner ,  i .e .  the pol ice.   You want  i t  for  the other  



    12 MARCH 2026 – DAY 76 
 

Page 177  o f  198  

 

 

s ide,  be ing for  Kat iso Molefe.   That  is  how he understood i t .   

How, and I  th ink that  is  how I  understand i t  as wel l .   You 

say you meant  someth ing e lse.   So the other  s ide cannot  be 

Genera l  S ib iya.   You cannot  be referr ing to ,  he would,  

Genera l  S ib iya would want  i t  for  Genera l  S ib iya 's  s ide.   Who 

is  the other  s ide? 

LT-GEN SHIBIRI :    I  prefer  not  to  ment ion them. 

ADV BALOYI SC :    No,  Genera l ,  you say,  you see there is ,  

there is ,  someth ing is  be ing suggested.   The wi tness 

bel ieves that  the other  s ide is  the Kat iso Molefe people.   10 

That  is  what  is  be ing put  to  you.   And i f  you say I  prefer  not  

to  answer,  then that  s tatement  where the wi tness says,  the 

other  wi tness sa id you were referr ing to  the Molefe s ide,  

that  becomes the last  word on the top ic .   The whole point  o f  

th is  engagement  wi th  you is  to  g ive you the chance to 

expla in yoursel f .   You are the one that  speaks of  another  

s ide and where someone e lse has sa id,  the other  s ide is  

the,  you say,  I  th ink i t  is  a group of  f ive,  where wi tness says 

i t  is  the Molefe s ide.   You are the one that  sa id that .   That  

is  what  the t ranscr ip t  is ,  you are the one that  sa id the other  20 

s ide.  

LT-GEN SHIBIRI :    Ja.  

ADV BALOYI SC :    And you cannot  get  away wi th say ing,  I  

prefer  not  to  answer.   And i f  you say you prefer  not  to  

answer,  as a wi tness of  the Commission in  terms of  the 
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proc lamat ion you do,  and the act ,  you do have an obl igat ion 

to  g ive an explanat ion why not .    

LT-GEN SHIBIRI :    Okay.   As I  ind icated,  as I  was 

d iscussing in formal ly  wi th  a co l league and fur ther  gave 

in format ion re lat ing af ter  the arrest  to  say that  is  why they 

are behaving l ike th is .   Fur ther ,  I  d iscovered that  he was 

work ing,  he was business par tners wi th  Mswazi  and the 

other  f ive people and that  is  what  I  was hear ing wi th  h im, 

because I  was knowing he is  at  the safehouse.   And now 

they have now consol idated they can be able to  fo l low 10 

whatever  of  the in format ion.   Yes,  that  one I  ind icated.    

 That  is  why even when I  was responding to  the 

issue that  I  sa id Genera l  S ib iya is  re la ted,  or  not  re la ted as 

such,  I  cannot  remember the quest ion here,  is  

…[ intervenes] .  

ADV SEGEELS-NCUBE :    C lose.  

LT-GEN SHIBIRI :    Had t ies wi th  Kat iso Molefe,  I  ind icated I  

do not  know of  that .   What  I  know is  he gave me tasks to 

say I  must  fo l low up to  f ind out  the detect ion s tatus of  Mr 

Molefe because the fami ly  does not  know.  So a l l  o f  th is  20 

in format ion I  needed,  i t  was to  repor t  back to say yes,  he 

was deta ined somewhere where,  and then the fami ly  found 

h im,  the at torneys went  there,  and everyth ing is  f ine.   And 

he was arrested for  d ischarge.   So hence I  phoned that  day.  

 So the other  s ide,  i t  might  be the,  I  was saying,  I  do 
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not  be l ieve i t  was the NasCom who phoned to f ind out ,  or 

the compla int  came to h im.   I t  might  be coming f rom the 

fami ly  or  other  co l leagues of  h is  ask ing that .   So I  cannot  

know who.  

ADV BALOYI SC :    Genera l ,  you say in  th is  t ranscr ip t ,  you 

do not  say I  be l ieve,  you are say ing …[vernacular ]  so you 

say I  know he does not  want  th is  in format ion.   F i rs t ly ,  in  

fact ,  I  th ink,  le t  me read the beginning of  that  sentence,  

because I  th ink i t  has a meaning other  than what  you are 

g iv ing i t ,  the f i rs t  par t  o f  i t .   You say …[vernacular ]  so he 10 

wants to ,  he is  inv i t ing me,  so that  …[vernacular ] .   So there 

are two th ings in  th is  sentence.    

 The one is ,  you say you know that  he is  inv i t ing you 

so that  he can ask you about  what  he sent  you to go do.   

And then you say,  but  I  know that  he does not  want  th is  

in format ion for  the Nat ional  Commiss ioner .   You know.  And 

then the invest igat ing of f icer  says,  yes.   You say,  fami ly ,  

you say …[vernacular ]  th is  other  s ide.    

 Now i t  cannot  be the fami ly  because the 

invest igat ing of f icer  has a l ready sa id the fami ly  has been 20 

to ld,  the lawyer  rather  has been to ld,  that  is  par t  o f  your  

ear l ier  conversat ion.   So you are not  ta lk ing about  the 

fami ly  when you say the other  s ide.   And i f  you want  to  say 

i t  is  the pol ice,  you have to say who in  the pol ice.   And 

unnecessary as i t  may appear ,  I  th ink you should be 
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reminded that  we are requi red to  invest igate in f i l t ra t ion of  

law enforcement  by cr iminal  syndicates.    

 You have,  th is  whole d iscuss ion speaks about  

ment ions Mswazi ,  Kat iso Molefe and others,  so I  do not  

th ink i t  is  good enough.   or  i t  is  go ing to  be good enough for  

you to say,  wel l ,  I  do not  know who is  the other  s ide.   You 

are the one that  speaks of  the other  s ide.   You have to 

ment ion them.  And i f  the Commiss ion has to go and 

in terv iew them to f ind out  what  is  the i r  involvement  wi th  

what  you are d iscuss ing,  then the Commiss ion has to  do 10 

that .  

LT-GEN SHIBIRI :    Ja.   Commiss ioners,  I  was phoned by 

the Genera l  to  say he received a compla int  that  the fami ly  

does not  know where the suspect  has been deta ined and I  

must  establ ish the detent ion s tatus.   So that  is  what  led me 

f rom, to  phone h im.   So ja ,  the other  s ide i t  might  be the 

fami ly  of  the arrested person because they are,  the 

in format ion I  got  f rom h im,  he ind icated that  the fami ly  does 

not  know where he is .   I  hear  that  the response f rom the 

invest igator  was that  the lawyer  was there.   And even that  20 

day I  ind icated i t  is  funny that  they do not  know as the 

lawyer .   The lawyer  is  supposed to be br ie fed by them to go 

and look for  the c l ient  un less otherwise other  people send 

h im.   So I  would th ink the other  s ide is  the fami ly .  

ADV KHUMALO SC :    Genera l .   Sorry ,  le t  me g ive 
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Commiss ioner  Baloy i  the oppor tuni ty  to  f in ish her  quest ion.   

I  wi l l  come back.  

ADV BALOYI SC :    Ja,  le t  me just  complete th is .   Genera l ,  

you had a l ready to ld  h im,  repor ted to  Genera l  S ib iya,  

accord ing to your  ev idence in  ch ief ,  you f i rs t  repor ted to 

Genera l  S ib iya on the 7 t h  o f  December,  where you to ld  h im 

that  the lawyers have been to ld .   You gave h im that  repor t .    

 In  your  ev idence in  ch ief ,  you sa id you made a 

subsequent  enqui ry  because you were going back to  work 

and you wanted more in format ion about  th is  because you 10 

expected that  when you go back to work on the 17 t h ,  

Genera l  Shib i r i ,  I  mean General  S ib iya wi l l  requi re a fur ther 

repor t .   So here you now know that  the lawyer  knows about  

th is ,  where th is  person is .    

 I t  cannot  be that  your  other  s ide,  i t  is  the fami ly .   I  

th ink le t  us d iscount  that .   I t  is  not  the fami ly .   In  fact ,  you 

have a l ready sa id the fami ly  or  the pol ice.   As you s i t  there,  

you have said two d i f ferent  th ings.   So le t  us not  hang your  

hat  on the fami ly .   You have a l ready sa id the fami ly  or  the 

pol ice.   And I  have said to  you,  no,  no,  and you say,  I  20 

cannot  te l l  you who in  the pol ice.   I  do not  want  to  d isc lose 

who in  the pol ice.   So we are past  the fami ly .   We are now 

where you say the pol ice.   And i f  that  is  your  answer,  you 

have to say who in  the pol ice.   And i f  you st ick wi th  your  

response that  I  do not  want  to  say i t ,  you have to expla in 
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why not .   

 You cannot  get  away wi th,  i t  cannot  be the end of  

the mat ter  you saying i t  is  the -  f i rs t ly ,  there is  a d ispute 

that  i t  is  the pol ice.   I  a lso,  in  my reading of  th is,  I  do not  

accept  that  i t  is  the pol ice,  the other  s ide.   But  you ins is t  i t  

is  the pol ice.   Let  us go wi th your  ins is tence.   You ins is t .   

You say,  I  wi l l  not  ment ion them.  Maybe you do have a 

va l id  reason not  to  ment ion them.  Maybe you do have a 

good reason why you are not  ment ion ing them.   

 But  i f  you do not  ment ion them, you have to g ive 10 

the reason,  otherwise,  we are going to  conclude that  you 

are not  open and f rank wi th us and you are not  te l l ing the 

t ru th because you do not  g ive us an explanat ion why you 

wi l l  not  d isc lose.  

LT-GEN SHIBIRI :    Ja,  I  ind icated the pol ice because there 

is  th is  th ing that  there is  d iv is ion.   But  I  do not  want  to  just  

ment ion a person because I  th ink and I  do not  have reasons 

to bel ieve that  they have got  in terest  in  that  or  whatever .   

Hence I  am saying,  what  I  know for  a fact  is  the fami ly  had 

in terest .   But  yes,  I  know he has got  po l ice who are c lose to  20 

h im,  inc luding mysel f .   I  am quoted to be one who is  c lose 

to h im.   But  i t  was me who was supposed to repor t .   So I  

sa id maybe the other  s ide might  be the pol ice or  the fami ly .   

But  for  the pol ice to  say I  can ment ion th is ,  I  wi l l  ment ion 

people who are work ing c lose wi th  h im,  unnecessar i ly  so 
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ment ion ing them wrongfu l ly  for  not  th is  involvement  or  

whatever .  

ADV KHUMALO SC :    Af ternoon,  Genera l .  

LT-GEN SHIBIRI :    Af ternoon,  Commiss ioner .  

ADV KHUMALO SC :    Remember when you star ted 

test i fy ing last  week,  Thursday,  you took an oath.   Do you 

remember that? 

LT-GEN SHIBIRI :    Yes.  

ADV KHUMALO SC :    And you said you wi l l  test i fy  

t ru thfu l ly .  10 

LT-GEN SHIBIRI :    Yes.   

ADV KHUMALO SC :    Yes,  what  f rust rates me is  that  many 

t imes we have had wi tnesses tak ing oath before us,  and 

then when i t  is  the i r  turn to  g ive ev idence,  they p lay games 

wi th  the Commiss ion.   I f  there are safety  issues,  there are 

safety  issues,  we apprec iate that .   But  you cannot  have a 

s i tuat ion where two minutes ear l ie r  you say the other  s ide is  

one fact ion of  the pol ice,  and then when the same quest ion 

is  repeated,  you say,  oh,  the other  s ide is  now the fami ly .    

 I t  means you are ly ing because you cannot  have 20 

two d i f ferent  answers for  the same quest ion.   I t  is  e i ther  i t  

is  the pol ice or  i t  is  the fami ly .   But  that  answer cannot  

change every minute or  so.   So,  I  am going to  t ry th is  wi th  

you on the assumpt ion that  you have safety  concerns and 

you do not  want  to  ment ion people 's  names.   P lease go to 
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page 66,  the prev ious page f rom where we were.   Are you 

there? 

LT-GEN SHIBIRI :    Yes.  

ADV KHUMALO SC :    Now, I  want  to take you back to  the 

16 t h  o f  December 2024,  because th is  ref lects  your  s tate of  

mind and understanding of  the facts  on the date when the 

ca l l  was made.   Do you see that  f rom l ine 20 …[ intervenes] .  

LT-GEN SHIBIRI :    Yes.  

ADV KHUMALO SC :    On page 4 of  12,  i t  is  page 66 of  the 

bundle,  you ment ion a group of  people there.   10 

LT-GEN SHIBIRI :    Yes.  

ADV KHUMALO SC :    Do you see that? 

LT-GEN SHIBIRI :    Yes.  

ADV KHUMALO SC :    Now, wi thout  ment ion ing the i r  names,  

on page 67,  when you said to  Wi tness A that  you know that  

Genera l  S ib iya is  look ing for  th is  in format ion for  the other  

s ide,  d id  you mean the people who are ident i f ied on page 

66 f rom l ine 20?  Is  that  the people you meant  wi thout  

ment ion ing the i r  names,  yes or  no? 

LT-GEN SHIBIRI :    I  meant  the fami ly .  20 

ADV KHUMALO SC :    You meant  the fami ly? 

LT-GEN SHIBIRI :    Yes.  

ADV KHUMALO SC :    So you are s t ick ing wi th  the fami ly? 

LT-GEN SHIBIRI :    Yes.  

ADV KHUMALO SC :    I t  is  no longer  h is  s ide of  the SAPS 
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fact ion? 

LT-GEN SHIBIRI :    No.  

ADV KHUMALO SC :    So,  when you said i t  was h is  s ide of  

the SAPS fact ion,  you were ly ing to  the Commiss ion.  

LT-GEN SHIBIRI :    I  wi l l  take that .  

ADV KHUMALO SC :    No,  no,  I  am ask ing you,  do not  take 

anyth ing,  were you ly ing to  the Commiss ion when you said 

i t  is  the one fact ion wi th in  SAPS?  Were you ly ing to  th is  

Commiss ion? 

LT-GEN SHIBIRI :    No,  I  was th ink ing a lso about  the f ic t ion,  10 

but  I  do not  have facts  to  suppor t  that .  

ADV KHUMALO SC :    No,  no,  no.   You said you read th is  

t ranscr ip t .   Chai r  asked you,  d id you read the t ranscr ip t .   

You said both the Zulu and the Engl ish vers ion.  

LT-GEN SHIBIRI :    Yes.  

ADV KHUMALO SC :    And you know you are going to be 

asked about  th is ,  so you came here prepared.   When you 

were asked the quest ion,  who is  the other  s ide that  is  

ment ioned on page 67,  when Advocate Ncube asked the 

quest ion,  you sa id,  Is  the other  fact ion wi th in  SAPS.  Two 20 

minutes la ter ,  Commiss ioner  Baloy i  asks you the same 

quest ion you say,  i t  is  the fami ly .   That  can only  mean your  

f i rs t  answer was not  t ru thfu l .   Was i t  not  t ru thfu l? 

LT-GEN SHIBIRI :    When I  sa id the fact ion?  

ADV KHUMALO SC :    Yes.  
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LT-GEN SHIBIRI :    Yes.  

ADV KHUMALO SC :    So I  must  take i t  that  you have l ied to 

th is  Commiss ion and consequences should f low f rom that? 

LT-GEN SHIBIRI :    Ja,  le t  me concede l ike that .  

ADV KHUMALO SC :    Thank you.  

CHAIRPERSON :    So when you sa id that  you would not  

ment ion the people on th is  other  s ide,  d id  you mean i t  was 

the fami ly  you would not  ment ion? 

LT-GEN SHIBIRI :    No,  I  was meaning on the s ide of  the 

pol ice.  10 

CHAIRPERSON :    No,  a l l  o f  th is ,  remember,  was in  the 

context  o f  who th is  other  s ide is .   And you now say qui te  

f i rmly that  th is  other  s ide is  the fami ly .   So you cannot  ta lk  

about  the pol ice then.   So my quest ion is ,  when you said 

you would not  ment ion the people on th is  other  s ide,  d id  

you mean i t  was the fami ly  that  you would not  ment ion? 

LT-GEN SHIBIRI :    No,  I  meant  the pol ice.  

CHAIRPERSON :    What  about  the pol ice,  because you have 

just  categor ica l ly  sa id now that  th is  other  s ide refers to  the 

fami ly .   So the pol ice have noth ing to do wi th i t .    20 

LT-GEN SHIBIRI :    Ja,  that  is  what  I  have just  conceded to 

the Commissioner  to  say I  do not  have facts  to  say the 

pol ice might  have in terest  except  the Genera l .   So i f  I  

ment ion the people who are l inked to h im,  I  wi l l  be just  

pa int ing them for  no apparent  reason because I  do not  have 
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facts ,  hence I  turn back to say the people who compla ined 

actual ly  was the fami ly .   So the other  s ide is  supposed to 

be the fami ly .  

CHAIRPERSON :    No,  no,  no Genera l .   I t  is  one th ing to  say 

what  I  meant  by th is  other  s ide are the pol ice,  but  the 

problem is  I  am not  in  a posi t ion to  l is t  them.  I t  is  one th ing 

to  say that ,  but  i t  is  qu i te  another  to  say what  I  meant  was 

the pol ice,  but  I  am now changing because I  am not  in  a  

posi t ion to  l is t  the pol ice.   Those are two d i f ferent  th ings.  

LT-GEN SHIBIRI :    Ja,  I  t r ied to  ind icate l ike that .   And yes,  10 

I  have to concede,  because i t  was not  taken that  I  l ied,  and 

then I  must  face the consequences.   So I  chose that .  

CHAIRPERSON :    Just  to  make sure I  understand you.   So 

when you said th is ,  what  you meant  was the other  fact ion of  

the pol ice,  not  the fami ly .   Your  d i f f icu l ty  now is  just  that  

you cannot  l is t  the pol ice who are on th is  other  s ide,  but  

you meant  the pol ice.  

LT-GEN SHIBIRI :    Commiss ioner ,  that  is  what  I  meant  

ear l ier  on,  but  when I  …[ intervenes] .  

CHAIRPERSON :    No,  when you said i t ,  when you said i t  20 

…[ intervenes] .  

LT-GEN SHIBIRI :    When I  sa id i t .  

CHAIRPERSON :    You meant ,  you meant  …[ intervenes] .  

LT-GEN SHIBIRI :    Ja,  I  meant  …[ intervenes] .   

CHAIRPERSON :    The other  fact ion of  the pol ice.  
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LT-GEN SHIBIRI :    Of  the pol ice,  but  …[ intervenes] .  

CHAIRPERSON :    Not  the fami ly .  

LT-GEN SHIBIRI :    When I  …[ intervenes] .  

CHAIRPERSON :    Sorry ,  sorry ,  Genera l ,  not  the fami ly? 

LT-GEN SHIBIRI :    Yes.  

CHAIRPERSON :    Yes.  

LT-GEN SHIBIRI :    When I  could not  substant ia te that ,  and I  

was going to  …[ intervenes] .  

CHAIRPERSON :    And you are referr ing to  today.   When 

you cannot  substant ia te i t  today.  10 

LT-GEN SHIBIRI :    Today,  and …[ intervenes] .  

CHAIRPERSON :    You suddenly  refer  to  the fami ly .  

LT-GEN SHIBIRI :    I  re ferred back because I  was going to  

be held that  I  am not  want ing to  answer correct ly  to  the 

Commiss ion.   So e i ther  that ,  that  i t  was found that  I  l ied,  I  

accepted.  

CHAIRPERSON :    Ms Segeels-Ncube,  I  am le f t  to ta l ly  

confused.   P lease,  cont inue.  

ADV SEGEELS-NCUBE :    Yes,  Chai r .   

ADV BALOYI SC :    Can I  just  ask,  General ,  i f  in  th is  20 

conversat ion,  when you say …[vernacular ]  th is  other  s ide,  i f  

i t  is  the fami ly ,  why do you cal l  them the other  s ide?  Why 

do not  you just  say the fami ly ,  because in  fact ,  there would 

be noth ing wrong i f  Genera l  S ib iya was ask ing for  the fami ly  

to  get  th is  in format ion.   Why do you cal l  them the other  s ide 
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and why do you consider  i t  an issue to a point  where you 

ment ion to  the invest igat ing of f icer  that  I  know when I  go 

there,  he is  inv i t ing me so he can ask me.   Why d id you 

consider  i t  a  problem? 

LT-GEN SHIBIRI :    No,  inv i t ing,  he used to inv i te ,  but  the 

other  s ide,  as we were ta lk ing casual ly ,  and as I  have just  

sa id to  the Commiss ioner ,  I  was referr ing to  h is  grouping.   

But  now my d i f f icu l ty  is  to  ind icate who at  h is  grouping.   

And then I  rever t  to  say is  the fami ly  because the in i t ia l  

quest ion,  inst ruct ion was the fami ly  does not  know where is  10 

the suspect .   And I  wanted more in format ion to  add to that  

to  say he was arrested for  th is  and that ,  because I  forgot  to  

ask that  day.  

ADV BALOYI SC :    Wel l ,  my quest ion to  you is ,  why do you 

refer  to  the fami ly  as the other  s ide?  The other  s ide viz-a-

v iz  who?  When you say the other  s ide,  there are two s ides 

to th is .   

LT-GEN SHIBIRI :    Ja.  

ADV BALOYI SC :    When you say the other  s ide.   So maybe 

le t  me ref rame the quest ion.   Who is  on the one s ide? 20 

LT-GEN SHIBIRI :    I t  is  the pol ice.   

ADV BALOYI SC :    Okay,  and who is  on the other  s ide? 

LT-GEN SHIBIRI :    I t  is  the perpetrators,  fami ly  and f r iends.  

ADV BALOYI SC :    So where you say the other  s ide,  you 

mean perpetrators ,  fami ly  and f r iends.   When you say he 
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wants th is  for  the other  s ide,  you mean that  group.   So you 

have ident i f ied the one s ide as the pol ice,  the second s ide,  

you say perpetrators,  fami ly  and f r iends.   I  accept  i f  you say 

that  is  the other  s ide,  and maybe I  do not  have any fur ther 

quest ions.   Thank you.    

LT-GEN SHIBIRI :    Yes.  

ADV BALOYI SC :    Thank you.  

ADV SEGEELS-NCUBE :    Thank you,  Chai r .   Genera l ,  we 

are only  on the f i rs t  aspect  of  the ca l l ,  so I  want  to  a lso ask 

you about ,  whi le  we are on that ,  you wi l l  recal l  that  I  had 10 

asked you,  I  had put  i t  to  you that ,  sorry,  I  had put  i t  to  you 

that ,  accord ing to Wi tness A,  you had said that  you were 

concerned about  refus ing Genera l  S ib iya 's  request  and that  

i t  would,  you were worr ied about  the response that  you had 

g iven General  S ib iya in  respect  o f  a  response.   Do you 

recal l  that?  I f  you go to page 68 of  the t ranscr ip t ,  and i f  we 

can just  s tar t  f rom the th i rd l ine:  

 “But  I  asked mysel f ,  that ,  okay.   So I  

sa id,  no,  Genera l ,  g ive me t ime.   I  wi l l  

g ive feedback la ter ,  or  e lse i f  you are 20 

in  a hurry ,  you can phone Khumalo to  

send you the repor t .   Mysel f ,  no. ”  

 And then he says:  

 “ Invest igat ing of f icer  says,  yes. ”  

 Then you say:  
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 “So,  but  now I  saw that  I  responded to 

h im in  a bad way,  you see.   I  sa id,  

e ish,  yes,  I  am a lso here because of  

h is  issue.   So le t  me come back a l i t t le 

b i t  because some th ings a lso make me 

angry,  you see.”  

 And I  had put  i t  to  you that ,  accord ing to Wi tness A,  

he understood you to mean here that  your  response to 

Genera l  S ib iya in i t ia l ly ,  that  i f  he wants feedback in  a hurry ,  

he must  ca l l  Khumalo,  and I  am assuming that  is  Mbuso 10 

Khumalo,  Genera l  Mbuso Kumalo,  is  that  correct? 

LT-GEN SHIBIRI :    Ja.  

ADV SEGEELS-NCUBE :    And for  a  repor t  because you 

were not  going to g ive a hurr ied repor t .   And that  you then 

sa id you were worr ied about  the fact  that  you had g iven that  

response to General  S ib iya because he is  the one that  is  

responsib le for  your  promot ion.   Do you recal l  that  I  had 

said that  is  what  Wi tness A had said? 

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    And you denied that .  20 

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Now, can I  ask you what  is  i t  that  

you,  what  you meant  here on page 68,  when you say:  

 “So,  but  now I  saw that  I  responded to 

h im in  a bad way,  you see.   I  sa id,  
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e ish,  yes,  I  am a lso here because of  

h is  issue.”  

 What  were you referr ing to  there? 

LT-GEN SHIBIRI :    The issue of  invest igat ion,  the issue of  

organized cr ime,  the issue that  I  wi l l  be phoned any g iven 

t ime,  I  wi l l  have to respond to h im.   So,  I  am repor t ing to 

h im and the DivCom, so any t ime when they phone you,  you 

need to be,  even though I  was not  fee l ing wel l ,  that  is  the 

reason why I  sa id he must ,  i f  he is  in  a hurry ,  because now 

I  am st ruggl ing,  he can phone Genera l  Khumalo as the Head 10 

in  Gauteng,  wi l l  be able to  g ive prompt  response,  but  I  fe l t  

bad that  I  d id  not  respond qui te  in  respect fu l  way to my 

senior .  

ADV SEGEELS-NCUBE :    Okay,  but  then what  does i t  mean 

when you say that  I  am also here because of  h is  issue?  I  

do not  know i f  the Engl ish t rans lat ion is  a bad t rans lat ion of  

the vernacular  or  i f  i t ,  but  what  does that  mean? 

LT-GEN SHIBIRI :    I  just  expla ined,  I  am there.  

ADV SEGEELS-NCUBE :    What  issue?  What  is  the issue? 

LT-GEN SHIBIRI :    The issue is  about  invest igat ion,  that  i f  I  20 

am needed,  I  am running component  and when the DivCom 

or  the DNC phones me,  I  need to prompt ly  respond.   On 

leave or  not  on leave,  we are used to be phoned l ike that .  

ADV SEGEELS-NCUBE :    Okay,  because the vernacular  

t rans lat ion is  on page 80.  
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ADV BALOYI SC :    Sorry  …[ intervenes] .  

ADV SEGEELS-NCUBE :    Yes,  go ahead.  

ADV BALOYI SC :    … want  to do that .   

ADV SEGEELS-NCUBE :    You can do.  

ADV BALOYI SC :    I  suspect  I  am bet ter  than you.  

ADV SEGEELS-NCUBE :    Far  bet ter .  

ADV BALOYI SC :    Yes,  Genera l  a t  page 80 where you,  in  

the Zulu t ranscr ip t .  

LT-GEN SHIBIRI :    Page? 

ADV BALOYI SC :    E ight  zero.   10 

LT-GEN SHIBIRI :    E ight  zero.  

ADV BALOYI SC :    This  is  the Zulu t ranscr ip t ,  so the is iZulu  

t ranscr ip t .   So you say a t  l ine seven,  th is  is  you speaking,  

you say …[vernacular ] .   So,  in  the Zulu vers ion,  in  the 

is iZulu vers ion,  you say,  a f ter  you to ld  h im that  he should 

g ive you t ime,  or  i f  he is  in  a hurry ,  he should ca l l  Khumalo 

to  get  a  repor t .   You then had a reth ink.   You thought ,  you 

say …[vernacular ]  you thought  I  have answered h im badly ,  

or  inappropr ia te ly  …[vernacular ] .   Th is  is  you saying,  le t  me 

speak d i f ferent ly ,  le t  me deal  wi th  i t  d i f ferent ly  because I  20 

th ink I  answered h im badly .   [Vernacular ]… That  is  what  i t  

means …[vernacular ] .   So in  th is  vers ion,  in  the Zulu 

vers ion,  you expressed regret  in  how you responded to h im.   

You spoke badly  and then you thought ,  le t  me,  le t  me pul l  

mysel f  back,  le t  me speak d i f ferent ly ,  le t  me deal  wi th  i t  
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d i f ferent ly .   Now that  sentence where you say,  because 

…[vernacular ]  what  i t  reads l ike in  context ,  in  context  i t  

reads l ike,  I  am in the posi t ion that  I  ho ld now of  Head of  

Cr ime,  of  Head of  Organized Cr ime,  I  am in  th is  pos i t ion 

because of  h im.   And there …[vernacular ]  I  spoke badly  to  

h im,  or  I  spoke d isrespect fu l ly  to  h im.   Let  me pul l  back and 

speak,  and deal  wi th  i t  d i f ferent ly .   That  is  what  in  context  

that  l ine appears to  be.  

LT-GEN SHIBIRI :    Ja,  as I  ind icated,  I  serve on h is  and the 

DivCom's behest .  10 

ADV BALOYI SC :    Sorry ,  you do what? 

LT-GEN SHIBIRI :    I  serve as a Component  Head on the 

behest  o f  them under  them, under  the two.   So I  expla ined,  

for  you to be promoted,  there is  a shor t l is t ing of  a  post  

which is  avai lab le and then there is  candidates.   And in  

those candidates,  they go for  test  and go for  verbal  

in terv iew.   And I  ind icated here that  yes,  he was the 

Chai rperson and wi th  h im,  there was the Div is ional  

Commiss ioner ,  Cr ime Detect ion,  and there was the 

Prov inc ia l  Commiss ioner  of  Western Cape,  Genera l  20 

Patek i le .   There was the …[ intervenes] .   

CHAIRPERSON :    P lease,  Genera l ,  do not  g ive us the ent i re  

process.  

LT-GEN SHIBIRI :    Ja.   There was a lso delegat ion f rom 

NPA …[intervenes] .   
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CHAIRPERSON :    Just  a  minute,  Genera l .   

LT-GEN SHIBIRI :    Ja.  

CHAIRPERSON :    P lease answer the quest ion d i rect ly .   

When you say that  …[vernacular ]  I  am here because of  h im,  

the quest ion by Commiss ioner  Baloy i  is ,  by that ,  do you 

mean you are now hold ing the posi t ion that  you hold 

because of  Genera l  S ib iya?  

LT-GEN SHIBIRI :    No.  

CHAIRPERSON :    A l l  r ight .   What  do you mean?  

LT-GEN SHIBIRI :    I  mean …[ intervenes] .  10 

CHAIRPERSON :    But  can you p lease cut  down on the 

ent i re  promot ion process.  

LT-GEN SHIBIRI :    Yes.   Ja,  because I  was responding to  

that ,  because that  is  what  was ins inuated,  t ry ing to  show 

that  he cannot  a lone promote.   And then there were panel  

members,  inc lud ing people f rom outs ide.  

CHAIRPERSON :    So the shor t  answer is  there was a 

thorough going promot ion process,  and that  is  what  put  you 

where you are.  

LT-GEN SHIBIRI :    Yes.   20 

CHAIRPERSON :    Thank you.   Thank you very much.  

LT-GEN SHIBIRI :    Ja,  I  sa id I  serve on h is  behest .  

ADV SEGEELS-NCUBE :    But ,  Genera l ,  you recal l  I  had 

asked you ear l ier  in  your  ev idence,  and just  to  g ive context ,  

when you took the act ing posi t ion of  Component  Head,  that  
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was Genera l  S ib iya 's  pos i t ion before he was promoted to 

DNC, correct? 

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    And he and Genera l  Senthumule 

had recommended you for  the act ing posi t ion,  correct? 

LT-GEN SHIBIRI :    Genera l  Senthumule recommended and 

he approved.  

ADV SEGEELS-NCUBE :    Yes,  but  in  your  s tatement  you 

said that  two of  them approached you to take over  that  

pos i t ion because they d id not  have someone because he 10 

had been promoted,  Genera l  S ib iya had been promoted to 

DNC. 

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Okay.   So in  that  context ,  he has 

recommended you together  wi th  Genera l  Senthumule,  and i t  

was h is  former posi t ion before he was promoted to DNC,  

correct? 

LT-GEN SHIBIRI :    I  sa id he approved the recommendat ion 

by Genera l  Senthumule.  

ADV SEGEELS-NCUBE :    Thank you,  Genera l .  20 

LT-GEN SHIBIRI :    Yes.  

ADV SEGEELS-NCUBE :    Chai r ,  I  see that  i t  is  5 o ’c lock.   

We are def in i te ly  …[ intervenes] .  

CHAIRPERSON :    How much longer  do you th ink you wi l l  

be,  because …[ incomplete] .  
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ADV SEGEELS-NCUBE :    Chai r ,  we …[ intervenes] .  

CHAIRPERSON :    Yes.  

ADV SEGEELS-NCUBE :    Long,  I  must  say.   I  thought  that  

the ca l l  would be quick,  but  i f  the General  is  going to g ive,  

answer every quest ion l ike th is ,  we are going to  be a whi le .  

CHAIRPERSON :    May we see Counsel  outs ide?  Let  us 

adjourn very br ie f ly .  

INQUIRY ADJOURNS 

INQUIRY RESUMES 

CHAIRPERSON :    Oh,  Genera l ,  we thought  the long that  Ms 10 

Segeels-Ncube ment ioned was not  that  long,  but  dur ing the 

d iscussion outs ide i t  turns out  that  i t  is  actual ly  very long.   

So we have decided to adjourn and resume at  9 :30 

tomorrow.   Let  us adjourn.  

ADV SEGEELS-NCUBE :    Thank you.  

INQUIRY ADJOURNS TO 13 MARCH 2026 

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  
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